BOARD OF SELECTMEN – Minutes December 10, 2014

PRESENT:	 Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Harold Jones, Darlene Sanborn, and Dianna Boisvert - Members.  
ABSENT:  	None.
ALSO PRESENT:  Curtis Lunt - Town Manager,  Herb Whittier – PW (Retired), Bruce Balfour – PW Director, David Shaw – CEO, Dan Roy – Fire Chief, Kevin Mulherin – Police Chief, Donna Shaw, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig -
Chair, along with the Pledge of Allegiance.

2. Minutes of November 12, 2014.  The following motion was made.
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to accept the meeting minutes of November 12,  2014, as written.
VOTED:	4-1 (Passed – Harold Jones Abstained).

3. Dept. Head Reports.  Police Chief Kevin Mulherin stated that his October and November 2014 Monthly 
Reports were included in the board member packets.  He distributed photographs of the new building being renovated for the Police Station.  All the sheetrock is on.  The tile will be in sometime next week.  Progress is going very well.  Officer Alexander completed the Intoxilizer  Classes on November 23, 2014.  Mike Parshall is recertified.  There were two (2) officers from Winthrop that attended also.  The DARE Program was cancelled on Tuesday, due to the storm.  The new camera has been installed in the cruiser.  This came from the OUI Grant.  Police Chief Mulherin thanked Bruce Balfour and his crew and also the Fire Dept. on the three (3) accidents during the storm.  In conclusion to his update, Police Chief Mulherin said that police escorted Santa on Sunday.
	David Shaw – CEO said that his Monthly Report was also included in the board packets.  The last two (2) weeks have been busy.  David Shaw said that he attended training on Monday on recertification.  The IRC 2009 Code is being upgraded to 2015.  The classes are harping on differences/changes on the code.  He stated, however, that Energy Classes are the most changes in the code.  The junkyard contempt of court hearing for Ryan is now scheduled for December 16, 2014.  Todd Hall is being upgraded.  David Shaw also said that he is also working with contractors on the snowmobile building and police station.
	Fire Chief Dan Roy said his dept. has been relatively busy.  He said there were 143 calls year-to-date.  His dept. has responded to 17 calls for service.  Engine 84 was involved in a head-on accident in Wales.  The estimate of damage was between $7,000 - $8,000.  Engine 84 will be out of service a couple of days.  A claim has been filed with MMA.  There were no serious injuries.  Breakfast with Santa was last Sunday.  There was a good show of people.  The Stuff-The-Bus Campaign went well.  The award announcement for “Firefighter of the Year” will be on January 17, 2015 at the Cottrell School.  Training consists of making calls on scene.  Points will be reiterated.  The telephone number of 933-4446 is discontinued.  377-7226 or 377-7227 are the telephone numbers now for non-emergency calls.  Fire Chief Roy said that he has applied for a Grant for new air packs, bottles, etc.  He has also put in for a Grant for a new thermal-imaging camera.    
	Bruce Balfour – PW Director stated that his dept. has been plowing and sanding a lot.  During Saturday’s storm, there were two inches (2”) of snow.  His dept. worked from 2:00 am to 2:00 pm.  164 cubic yards of sand was used, 2-1/2 tons of salt, and 7-1/2 truck loads.    This past Tuesday during the sleet/freezing rain storm, 245 cubic yards of sand was used and 15 tons of clear salt.  Currently, there are 96.9 tons in the shed.  39.29 tons of salt has been used.  There are 57 tons in the shed.  377 cubic yards of sand has been used so far.  1,238 cubic yards and 61 tons of salt have been used so far.
	Curtis Lunt – Town Manager said that the next regularly scheduled Board of Selectmen meeting is scheduled for Wednesday (Christmas Eve), December 24, 2014.  This meeting will be skipped.  The next regularly scheduled meeting will now be January 7, 2015.  The following motion was made.
MOTION:  	by Timothy McDonald, seconded by Harold Jones to not have the December 24, 2014 Board of Selectmen 
	      	meeting.
VOTED:	5-0 (Passed).
Curtis Lunt then asked board members to come in to the Town Office on December 23, 2014 to sign the Town Warrant.  Town Offices will close on the 24th at noon.  Curtis Lunt received an MDOT letter regarding resurfacing projects for 2015.  Route 202 will get resurfaced for .8 mile from Leeds to the Monmouth town line and Annabessacook Road to Lewiston Road.  He also received another MDOT letter regarding Route 9 (Route 126) from .8 miles north of Wales and the Monmouth town line to the Litchfield/Monmouth town line.



4. Public Comment.  Herb Whittier stated that he has heard that Bruce Balfour and his crew are doing a great job.  
In early October 2014, he went on a flight.  From that flight he presented the board a picture taken of Cumston Hall to be donated to the Town Office for display.  Herb Whittier read a letter  from Blue Rock Industries to the board and also a letter he received from Evelyn Potter (89 years old) congratulating him on his retirement. 

5. Project Canopy Application.  Cindy Parker, who is on the Monmouth Conservation Commission, was also the 
Designated Representative on this initiative.  This is a Planning & Education Grant.  The application for this Grant is being put together and was included in board member packets.  The total project cost is $11,660.  The Grant’s Short Project Title is, “Tree Inventory in Village Centers of Monmouth and North Monmouth.  The project purpose and objectives is to create a street tree inventory for Monmouth Village and North Monmouth Village Center, from the Main Street TIF fund, as well as developing recommendations for tree maintenance and hazard reduction and additional tree plantings, which may include traditional maple and heritage varieties of apple trees.  Issues that can be addressed includes public safety, esthetics, and creating welcoming public spaces.  The total project cost includes all volunteer hours.  They are requesting $2,500.  They are asking this board to approve and select the Designated Representative and to ask the Town Manager to sign the application.  Academy Street is included.  There are copies of a map of the area to be covered.  North Main Street is included.  They are looking for a health assessment from a consultant and also 15-20 students to help inventory.  This project will be done from February 2015 to July 2016.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to approve the expenditures and include the request to expend $2,500, and for the Town Manager to sign the Grant Application for, “2014 Project Canopy Assistance Planning and Education”.
VOTED:	5-0 (Passed).

6. Financial Reports.  The budget is in line.  First Curtis Lunt briefly reviewed the Appropriation Control Report. 
Page No. 1 shows 42 percent for expenditures for Wages – Full Time.  Page No. 2 shows everything being in line where it should be.  Page No. 3 shows the Cemetery Care expenditures unencumbered at a ($-4,166.84) amount.  Page No. 4 shows no expenditures for the Cobbossee Dam Repair.  25% of sand has been used.  Harold Jones asked if there is a contingency plan.  Curtis Lunt responded that a contingency plan will be set up if this weather continues.  Sand is cheaper than salt and the budget account can be overrun.  
	In regards to the Revenue Control Report, State Revenue Sharing is on-line at the moment.  Again, Curtis Lunt gave a brief overview of this report.  He referenced on Page No. 3 the LPI fees and Plumbing fees.  He then went on to reference on Page No. 4, Excise Taxes.  In conclusion, there are no revenue problems at all, at this point.

7. Appointments:  Revolving Loan Committee.  Eric Goff submitted an application to be appointed to the
Revolving Loan Fund Committee.  It was recommended that he be appointed and reduce the committee to three (3).  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to move to appoint Eric Goff as a member of the Revolving Loan Fund Committee and to reduce the member committee to three (3).
VOTED:	5-0 (Passed).

8. 2015 Budget Goals.  It was requested to table this item.  The budget process begins at the end of January 2015. 
[bookmark: _GoBack]It is recommended to keep the budgets as flat as possible.  Comments made included that valuation is down $20 million this year.  There is $146,000 dropping off the debt service.  It will be recommended to keep up the road maintenance.  It was mentioned to give the people a little tax break this year.  The big question is what the school will do.  Somebody from the School Committee will be invited to attend a meeting.  A date will be requested regarding the Town Budget Meeting.    There is some money that will be becoming available.  Harold Jones said to keep in mind as the debt falls off that $58,000 is still needed for the fire truck payment.  The cost of the sidewalk construction is $650,000 for 2016.  $131,000 is Monmouth’s share.  It is recommended to use part of the bond debt to pay off some accounts.  The Interest Rate is very low on bonds.  

9. Fuel Fund Proposed Guidelines.  Curtis Lunt stated that there is currently $15,000 in this account.  This fund
is established by donations received from concerned citizens of the Town of Monmouth and is expressly for the purpose of providing emergency heating fuel assistance services to Monmouth residents.  Eligibility includes only those persons of families that are ineligible for the General Assistance program.  This puts in print what the Town is now doing and that it is now in writing.  This provides consistency.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to approve the Policy Guidelines for the Distribution of Resources from the, “Heating Fuel Assistance Fund”.
VOTED:	5-0 (Passed).

Darlene Sanborn said the Rural Community Action Committee works with 18 surrounding towns.  This can be matched with Monmouth funds.  Timothy McDonald said that this is a separate form of guidelines.  Some of the application criteria includes the GA application, the applicant’s household income, the applicant’s household expenses, the number of dependents, employment status, and the immediacy of the situation and explanation for the request.  The request for assistance can be called in on the telephone, if the applicant is unable to attend for an interview at the Town Office.  Darlene Sanborn commented that there are very proud people who will not ask for help.  The Town needs to make it available so that they are comfortable in calling in a request for help.  The Town needs to be able to provide for its people here.

10. Tax Abatement Applications.  There were three (3) applications requested for abatement, as follows:  
a.  Eric Goff – 50 Painter Road (Map 7, Lot 11-1), 
b.  Carolyn & Steven Jackson – 23 Scott Drive (Map 9, Lot 29), and 
c.  Klara Tammany – 23 Scott Drive (Map 9, Lot 28).
In regards to Eric Goff’s request, Donna Hays, Assessor’s Agent, determined that his request for his assessment was not out of line with any of the other abutting properties.  Her recommendation was to deny this request.  The following motion was made.
MOTION:	by Timothy McDonald to accept the recommendation to deny.  There being no second or vote taken, this motion was then withdrawn and the following motion took place.
VOTED:	No vote taken.
MOTION:	by Harold Jones, seconded by Timothy McDonald to withdraw the above request by Eric Goff – 5 Painter Road (Map 7, Lot 11-1), pending more information.	
VOTED:	5-0 (Passed).
This request can be put off as long as possible.
The following motion was made on the requests by both Carolyn & Steven Jackson and Klara Tammany.
MOTION:	by Harold Jones, seconded by Timothy McDonald to move to deny the request for the abatements for Carolyn & Steven Jackson – 23 Scot Drive (Map 9, Lot 29) and Klara Tammany – 23 Scott Drive (Map 9, Lot 28).
VOTED:	5-0 (Passed).

11. Warrant #12 Payroll and Payables.  Curtis Lunt read the short list of items over $1,000.  The following 
motion was made on Warrant #12.
MOTION:	by Darlene Sanborn, seconded by Timothy McDonald to pay Warrant #12 Payroll ($48,658) and Payables ($441,286).
VOTED:	5-0 (Passed). 
 
12.	Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Harold Jones to adjourn this meeting at 7:25 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,



Doreen M. Christ
Recording Secretary – Town of Monmouth




