BOARD OF SELECTMEN – Minutes September 16, 2015

PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and  Darlene Sanborn, Dianna Boisvert, and Sandra Schiller – Members.  
ABSENT:    None.
ALSO PRESENT:  Curtis Lunt - Town Manager, Bruce Balfour – PW Director, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, Lisa Hasch, Waterfront Director – Monmouth Recreation Dept., Tim Burnham – North Monmouth Community Club, Scott Wing – Monmouth Recreation Director, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance.

2. Public Hearing:  Proposed Transfer Station Fees.  Distributed at this meeting was the new, “Proposed Fee 
Schedule for Monmouth/Wales”.  Fee changes were discussed.  Also discussed was stickers for permits, one (1) free item,  $10.00 item for demo, such as tires and Freon items (air conditioners).  This would be good for anytime during the calendar year.   The largest fee to be assessed would be for fiberglass boats over 16’.  That fee is proposed to be $100.00. This replaces the Spring Clean-Up Day.  Bruce Balfour said that we need to get rid of small changes.  The goal is to get attendants, at the Transfer Station, to go by this list.  Signs will be posted at the Transfer Station with fees charged.  Contractors from out of town would get temporary permits.  Brush would be free to residents.  The attendants will write up receipts and ask for permits and then write the permit numbers down.  All residents should be able to get a permit whether they have a vehicle or not.  It was discussed that there is a need to incorporate people who do not have a vehicle.  Curtis Lunt said the Proposed Fee Schedule is to straighten out fees and then put the regulations in place.  These are the first priorities.  There are separate budget revenue items.  Bruce Balfour said that demo/metal/tires all go into the revenue account.  This goes to the total operating costs.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to accept Bruce Balfour’s proposed fee structure to be revisited next year to see if it needs to be adjusted and to implement a structure with the Transfer Station to dispose of all year long and a system to help the people of Monmouth to obtain permits to both residents and taxpayers.
VOTED:	5-0 (Passed).

3. Minutes of  September 2, 2015.  There were no changes.   The following motion was made.
MOTION:	by Darlene Sanborn, seconded by Timothy McDonald to accept the Board of Selectmen meeting minutes for September 2, 2015, as written. 
VOTED:	5-0 (Passed).

4. Dept. Head Reports.  Kevin Mulherin – Police Chief  stated that he has picked up the new cruiser, a Ford 
Explorer.  Friday, he will be taking the truck to the Ford dealership for a trade.  There were 120 vehicle stops.  There were 114 calls for service.  Darlene Sanborn mentioned the Police Dept. Facebook posts.  Only informative items are placed on the Monmouth Police Dept. Facebook Page.  
	Dan Roy – Fire Chief said this Saturday the Old Engine will go to Augusta for their 150th Celebration from 10:00 am to 2:00 pm.  Next Saturday is the AppleFest 5K Race.  Engine 84 will be at Cumston Hall for runners.  September 28, 2015 will be the Boy Scouts Annual Membership Night.  Sunday, October 4, 2015, is the Annual Fall Harvest Sale.  There will be baked goods, pumpkins, etc.  The sales will be from 9:00 am to 2:00 pm.  This is a fundraiser for the Firefighters Scholarship.  October 6, 2015, the Fire Dept. will be reaching out to the Pre-K and First Graders.  This will be for only one (1) day.  October 10, 2015 is the Annual Breakfast with Sparky from 7:00 to 10:00 am.  This is Fire Prevention Week.  Next week his dept. will have Basic Pumping Skills Training.  Currently, the Fire Dept. is in the low 80’s for calls of service.  
	Bruce Balfour – PW Director  said that paving is complete for the Wilson Pond Road.  It cost the Town $21,350.  Tomorrow they will start Ridge Road.  He commented that both Prescott Hill and the Cemetery Roads will also be done.  363 tons were used.  The estimate was for 475 tons.  12 yards of R&R was done today.  
	Curtis Lunt – Town Manager said that David Shaw – CEO was absent from this meeting, due to his mom passing away.  He distributed a card for board members to sign.  Curtis Lunt stated that people are paying their taxes well.  The Town brought in several $100,000 this week.  Curtis Lunt, included in board member packets, the application for appointment to town board or committee for Amanda Kinsey, who applied for an appointment to the Economic Development Committee (EDC).  He suggested a motion to add to the agenda or to place this item on an agenda.  The following motion was made.


MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to move to approve Amanda Kinsey, as the newest Economic Development Committee board member.
VOTED:	5-0 (Passed).
Curtis Lunt will provide Timothy McDonald an e-mail address to Amanda Kinsey.  Curtis Lunt spoke to the MDOT District Engineer in regards to road closures.  The result is that it is up to the local police.  The MDOT does not issue permits, however, town’s do need to use MDOT standard signs. 

5. Public Comments.  Timothy McDonald mentioned Alfred Cloutier’s remembrance at Bates Mill.  There was a 
nice ceremony.  The family and folks are grateful to the Town and Town Manager for making this happen and for all the help to get them going.  

6. Fire Truck(s) Lease.  Dan Roy – Fire Chief presented this item.  He is ready to present the Purchase and Lease 
Agreement.  He needs the process approved by this board.   Included in board packets was the two- (2-) truck lease purchase, which includes Engines 81 and 83.  Engine 81 ($500,607), which includes the trade-in value of $5,000 for Engine 81 and $40,000 for Engine 84.  Engine 81 ($596,931, which includes the trade-in value of $125,000 for Squad 83 – heavy rescue); ($115,000), the payoff amount for the last two (2) payments of Engine 86; and $41,500, new edraulic extrication tools.  The total amount of the two- (2-) truck lease purchase is $1,254,038, which is 3.39% interest on a 15-year lease purchase.  The yearly payments would be $107,496.14.  Financing is provided by Leasing 2, Inc.  This is still under the amount the Town approved.  Northeast Apparatus services trucks and warranty work.  There is a $40,000 discount by going through Farrar.  Dan Roy stated that the Town is getting a good deal on these trucks.  Some of the benefits include a 1,000 gallon tank on Engine 81, eight- (8-) person on each truck.  Nothing is exposed.  All equipment is covered.  The ladders are hidden, there is a winch on the new squad truck, etc.  
	The City of Auburn still has another 4-6 months to get a commitment on the sale to Chief Roy.  There is a $75,000 difference divided by 15 years.  The difference then being $5,000.  This is not a deal breaker.  Again, Engine 86 has a $115,000 payoff remaining.
	The final specs and shop drawings will be available at the next regularly scheduled meeting.  The expectation is 25 years on the life of the trucks.  There will be at least another 20 before they will need to be replaced.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to adopt the resolution and authorize the Town Manager to sign the lease for the trucks.
VOTED:	5-0 (Passed).

7. Tax Abatement Applications.   There were three (3) applications, as follows:
· George Gowell (Map 24, Lot 35) – Abatement/Supplemental request in the total amount of $110,100 in value for 
the April 1, 2015 tax year.  This property was sold to Creative Glass, Inc.  The Town never received a copy of the Deed and, therefore, never transferred the property.  A supplemental bill for the same value should be issued to the new owner of record.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to move to approve the abatement to George Gowell (Map 25, Lot 35) and a supplemental to Creative Glass, as per the Assessor’s Agent recommendation.
VOTED:	5-0 (Passed).
· Patricia Schmitt – 1112 Main Street (Map 35, Lot 1) – Abatement request, due to landlocked parcel.  The
Assessor’s Agent has recommended that this request be denied, since no information has been submitted to prove that the methodology (assessed at half price) used to arrive at this assessment is inequitable or discriminatory.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to move to accept the recommendation from the Assessor’s Agent to deny the abatement request to Patricia Schmitt – 1112 Main Street (Map 35, Lot 1). 
VOTED:	5-0 (Passed).
· Gavin Nadeau – Abatement request in the amount of $560.04 for a mobile home assessed for the April 1, 2015 tax
year in error.  This mobile home was moved off the lot prior to April 1, 2015, but was never removed from the assessment records.  The Assessor’s Agent recommends this request be granted.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to move to approve the abatement request to Gavin Nadeau, as per the Assessor’s Agent’s recommendation.
VOTED:	5-0 (Passed).
 
8. General Assistance Ordinance Appendices Updates.  The appendices are filed with the State of Maine 
Department of Health and Human Services (DHHS) and shows the General Assistance Overall Maximums effective October 1, 2015 through September 30, 2016.  DHHS sets all the rules, municipalities do the work.  They reimburse.  These are the maximum amounts.  Adjustments have been made for inflation.  In Non-Metropolitan Areas (Kennebec County) the  maximum GA amount per household is $1,126.  The food maximums is $1,169 per month, however, for each additional person, add $146 per month.   The maximum heated and unheated rental amounts for Kennebec County is $778 (unheated) and 1,016 (heated).  As shown in Appendix D – Utilities, these amounts have not gone up.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to move to accept the new General Assistance Ordinance rates.  
VOTED:	5-0 (Passed).

9. Main Street TIF Document Review.  Included in board member packets was the Economic Development 
Project for the Town of Monmouth, Maine (dated February 12, 2013) – “Maine Street Municipal Development and Omnibus Tax Increment Financing District”.  Timothy McDonald presented this item and referenced Pages 7-9 – Table 1 Projected Development Costs.  He said that this is an inflated estimate.  Only the funds listed in the table can be used.  Capital Expenditures are not included.  Timothy McDonald asked, “What can we do to do more events in town?”  He stated that we have an obligation to the people of the Town of Monmouth of how and what we are going to spend.  At this point in the review, Timothy McDonald made reference to the last regularly scheduled Board of Selectmen meeting with the purchasing of events tables (total cost - $2,000).  He does not feel that they should be purchased from the TIF funds.  Darlene Sanborn felt differently, since Item II. Town-Wide Improvements/Projects in Table I states that costs associated with funding events for the purposes of expanding economic development, including the AppleFest, May Fair, and other festivals that promotes tourism and the arts is covered under the TIF.  She said the tables in question would be owned by the Town.  Doug Ludewig referred to the same event and stated that the Monmouth Museum takes care of pony rides.  Curtis Lunt will obtain more information in regards to expenditures for that particular event.

10. Warrant for November 3 Ballot Question.  The ballot question asks, “Shall the town authorize the Board of 
Selectmen to apply, on behalf of the Town, for state financing assistance under the provisions of the Boating Facility Fund, Title 12 MRS 1896 and 1899 for the development of the Cochnewagon boat launch and further authorize the Board of Selectmen to enter into the Boating Facility Fund Project agreement with the State subsequent to the approval of the project and to further appropriate the sum of $50,000, which sum was raised at the 2015 annual town meeting, as local share matching funds, and further authorize the Board of Selectmen to borrow the necessary funds from time to time to cover anticipated state reimbursement?”  This item needed to be placed on this agenda for this Town Meeting in order to get approval to be placed on the Warrant.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to move to place the above question on the November 3, 2015 Warrant.  
VOTED:	5-0 (Passed).

11. Proposed No Parking Zones – Academy Road.  This is an updated listing of the “No Parking Zones” for 
Academy Road.  In essence, there is “No Parking” on the Middle School side.  This is listed in the Ordinance.
	The current ordinance reads, “Academy Road – West side from Main Street northerly for 100 feet.  East side from Main Street northerly 75 feet.  West side from the intersection of Norris Hill Road southerly to the end of the Monmouth Academy property line.”
	The proposed change is to delete the entire last sentence, which reads, “West side from the intersection of Norris Hill Road southerly to the end of the Monmouth Academy property line.” And, to add:  “East side from intersections of Norris Hill Rd Southerly 640 feet.  West side from Exit to the Middle School Southerly for 176 feet to the school property line.”  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to move to have Curtis Lunt – Town Manager schedule a Public Hearing for the Proposed “No Parking Zones – Academy Road”.
VOTED:	5-0 (Passed).
	
12. Quit Claim Deed.  Randall A. Langley has paid all his taxes and is up to date.  He has satisfied all his 
obligations to the Town of Monmouth.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to move to give the Quit Claim Deed to Randall A. Langley (Map 3, Lot 36).
VOTED:	5-0 (Passed).

13. Voting Credentials for MMA Annual Business Meeting.  Currently, both Bruce Balfour and Sandra
Schiller are attending the MMA Annual Business Meeting being held on Wednesday, October 7, 2015 from1:30-2:30 pm at the Augusta Civic Center in Augusta, Maine.  Curtis Lunt asked if anybody else was interested in attending.  Curtis Lunt is also attending.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to move to have Curtis Lunt – Town Manager vote and if he cannot attend, Sandra Schiller will vote in his absence.  
VOTED:	5-0 (Passed).

14. Warrant #6 Payroll and Payables.  Curtis Lunt read the short list of items over $1,000.  The following motion
was made on Warrant #6.
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to pay Warrant #6 Payroll ($33,653.77) and Payables
	($76,753.63).
VOTED:	5-0 (Passed). 

At this point in the meeting, there was a ten (10) minute break (7:25-7:35 pm) before the Workshop.

15. Workshop:  Recreation Department.  Lisa Hasch, Waterfront Director – Monmouth Recreation Dept. 
presented the Monmouth Beach Program.  She said they had great programs this summer.  There were four (4) swim sessions this summer.  They added a fourth this summer.  Session 1 included 28 kids, Session 2 included 29 kids, Session 3 included 34 kids, and the new Session 4 included 24 kids.  Private Sessions included 2 kids.  There was a total of 142 people involved, which was an increase of 13 in the Swim Session for 2015.  There were 15 kids that took life guard.  A couple of them were from out of town.  There was a CPR/AED Recertification Course.  Two (2) people were involved.  The Day Camps were done differently this year.  There were two (2) full weeks – 8 week days and 9 half days.  There were 59 kids that took the trip to Aquaboggan.  Both Doug Ludewig and Darlene Sanborn commented that this is a great program.  There  always are one (1) life guard all day and two (2) from  1:00 – 6:00 pm.  A third person would have depended on what was going on.  Lisa Hasch said that there is a color-coded system with the life guards.  
 Monmouth Recreation Director Scott Wing briefly reviewed the fees.  There is currently no separate beach budget.
The life guards and Monmouth Recreation Director’s salary are the only costs.  The Recreation Committee votes on the fees.  There are always 6-8 staff to do swim lessons.  Tim Burnham said the North Monmouth Beach is owned by the North Monmouth Country Club and has been since 1968.  The corp. was reformed in 2006.  Tim Burnham said that there are interests with the Town getting back the North Monmouth Beach with little liability.  He would like to enter into a Seasonal Agreement for 6-8 months.  Timothy McDonald said that the Town needs to be indemnified..  Any wording created needs to be drafted and run through the Town’s Attorney.  This would need to be placed on a Town Warrant (June 2016).  Scott Wing said that this will cost the Town taxpayers money.  Timothy McDonald said to figure out the details, create a budget, and place on a Warrant for the voters to decide.  There is no dock there.  Scott Wing said that this may be a $6,000 budget item for the Town.  Curtis Lunt will draft an agreement from year-to-year and will keep this simple.  Darlene Sanborn said that this would be better for everybody and to utilize the beach area.
	At this point in the Workshop, Scott Wing, Monmouth Recreation Director, distributed the “Monmouth Recreation Summer Offerings”.  The revenue comes through the Town and is revenue neutral.  The money then goes back to the programs at the high school.  Scott Wing commented that Lisa Hasch does an amazing job.  There was no vandalism this year.  The only issue this summer was in regards to a service dog.  The owner wanted to go to the Auburn side.  The Police Dept. got involved.  Scott Wing then got involved with the ADA Law.  Scott Wing then went over the situation with the life guards.  He also gave the dog owner a copy of the ADA Laws.  Legally, there are only two (2) questions to ask:  “Is this a service dog?” and “What is the dog trained to do?”  A person is given only one (1) opportunity to silence a service dog.  Scott Wing stated that the Police Chief has a copy of the ADA protocol.  
	In closing, Tim Burnham will put together a budget for the North Monmouth Beach.  Scott Wing commented that he will get in touch with Tim Burnham later in October 2015.  This item will be placed on the Warrant as a single item.
Sandra Schiller asked for a breakdown of the Recreation Program.  Curtis Lunt will obtain this breakdown.

16. Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to adjourn the meeting at 8:21 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,



Doreen M. Christ
Recording Secretary – Town of Monmouth





