BOARD OF SELECTMEN – Minutes September 2, 2015

PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and  Darlene Sanborn and  Dianna Boisvert – Members.  
ABSENT:    Sandra Schiller – Member.
ALSO PRESENT:  Curtis Lunt - Town Manager, David Shaw – CEO, Bruce Balfour – PW Director, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, Scott Ainsworth, Nancy Ludewig, Hugh LeMaster, Herb Whittier, Mike Costello, Donna Shaw, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:02 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance.

Darlene Sanborn arrived at 6:03 pm.

2. Minutes of  August 19, 2015.  There were no changes.   The following motion was made.
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to accept the Board of Selectmen meeting minutes for August 19, 2015, as written. 
VOTED:	4-0 (Passed).

3. AppleFest:  Street Closing Request.  Scott Ainsworth presented this item to the Board of Selectmen.   He is 
requesting to close off traffic for the AppleFest from Route 132 between Pleasant Street and Maple Street on Saturday, September 26, 2015, between the hours of 7:00 am and 4:00 pm.  One (1) lane of travel  will be left open.  Distributed at this meeting was a brochure titled, “Road Closure Brochure”.  This is a simple procedure.  There are procedures through the state to close roads.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to approve the requested street closure for the AppleFest.
VOTED:	4-0 (Passed).
After the above motion, it was mentioned that the Kevin Mulherin – Police Chief, Bruce Balfour – PW Director, and Curtis Lunt – Town Manager do what needs to be done to close roads.  Curtis Lunt will get a diagram to send to the MDOT.  There will be one (1) Police Officer on duty for the day.  
  
4. AppleFest:  Application for Events Funding.  Nancy Ludewig presented this item.  Nancy Ludewig is a Trustee of the 
Monmouth Museum and gave a brief summary of the proposed expenses.  There are four (4) tents that are being donated by The Tent Shop on Academy Road ($150.00).  They are asking for one (1) more tent.  The Monmouth Museum AppleFest pays for the labor to put these tents up and to take them down.  Other expenses include:  100 helium balloons for children ($100.00), Barrel Cars 4 Kids Travel ($75.00), four (4) six foot (6’) long folding tables ($200.00).  They are looking to replace these with six (6) folding tables.  Signage for before/during (usable each year) (300.00).  Three (3) new banners to be used each year and 16 lawn signs  They are looking to make poster signs.  Horse Drawn Wagon and Animals ($500.00),  The animals are taken care of in E. Monmouth by Lucas Gray.  They take about three (3) hours of work. Porta Potties – two (2) of them for each day ($200.00) for cleaning the existing and for one (1) for the day.  Police Assistance for the day ($225.00).  The total expenses are approximately $2,000.00.  Ron Clement (musician) will perform for free.  This request is for items to be funded from the TIF money.  Timothy McDonald said we need a record of last year and this year of what was spent.  Darlene Sanborn commented that this is a town event.  Timothy McDonald suggested a Capital Improvement to replace the tables.  He does not know where this comes from.  He said that we need to justify the TIF monies spent.  Curtis Lunt stated that the Town of will keep records of the expenditures.  The following motion was made.
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to spend up to the $2,000.00 requested for the AppleFest.
VOTED:	3-1 (Passed) (Timothy McDonald Abstained – EDC Committee Member).

5. Head Reports.  Kevin Mulherin – Police Chief  said that Drug Take Back is Saturday, September 26, 2015, from 
10:00 am to 2:00 pm.  This is the same day as the AppleFest.  There will be one (1) officer down where the activities are.  Public School started today.  In closing, Chief Mulherin said that he will be on vacation until next Tuesday, September 8, 2015.  
	David Shaw – CEO distributed an aerial view of the property discussed at the last Board of Selectmen meeting on  Annabessacook Road.  He stated that he gained access to the property and took photographs.  There are 26-27 violations.  They are working to do the State of Maine Department of Environmental Protection (DEP) violations before the DEP shows up.  He said that he will be re-inspecting.  Again, half this property is in Resource Protection. They are very easy people to work with.  They did get a mobile home in 2014 that needs to be registered.  They have received the proper paperwork from the Town.  David Shaw said that he is trying to get the summer camps done.  He has been very busy working on that.  
	Dan Roy – Fire Chief said that his dept. has only received three (3) calls in the past two (2) weeks.  One (1) was a car rollover at 1:00 am.  The owner was arrested that evening.  The Annual Summer Outing was held on August 22, 2015.  Over 60 people attended.  Chief Roy commented that he has five (5) members attending the Basic Fire School.  This will be every Wednesday and Sunday.  Attendance is until October.  The Town of Monmouth is no longer responding to the Town of Wales for “Mutual Aid” calls.   The Town of Wales has recently contracted with the Town of Sabattus.  There will be no automatic calls.  All miscellaneous calls only Monday through Friday from 6:00 am to 6:00 pm.  The only mutual aid from Town of Monmouth will be to respond to structure fires.  This will lower the call volume down.  Dispatch has been notified.  Thanks to Curtis Lunt, five (5) of the hydrants have been painted by the Monmouth Water Association.  To re-activate the siren in North Monmouth will be no cost to the Town.  This siren will not be as loud as the one in the downtown.  Chief Roy said that they will try to re-activate this within the next two (2) weeks. 
	Bruce Balfour – PW Director said that paving will start next Tuesday on the Wilson Pond Road.  Both Winthrop and Monmouth will be done together.  They will be no interruptions in the paving between the two (2) towns for this road.   Road striping is completed by Lucas.  Striping will also be done at the Town Office, Fire Station, and the Transfer Station at no cost.  The gravel roads are getting done.  Most of them are all fixed up.  The beach is closed up and the floats are out.   
	Curtis Lunt – Town Manager commented that he has not received approval for the Boat Launch on the $50,000 Grant.  This will require a Special Town Meeting.  A survey will need to be completed.  Permits and details will also be needed.  Curtis Lunt said he is hoping to get permitted this fall and constructed in the spring.  Curtis Lunt stated that the Town will need to purchase several property easements for the sidewalk project.  He is hoping this goes out to bid this fall or winter.  MMWAC - $15,000 is needed to recruit for rehirement.  There is an opportunity for a new Director.  In regards to the Revolving Loan Fund, the board met last night and discussed administrative procedures.  Curtis Lunt also mentioned the Downtown Plan Update.  This was last updated in 2003.  There is a meeting next Wednesday.  KVCOG will be providing consultation on this.  

6. Public Comments.  Hugh LeMaster distributed photographs on the Town of Monmouth beaches.  There are two 
(2) beaches in Monmouth.  One is Lake Cochnewagan (Monmouth Center) and the other was Wilson Pond (North Monmouth).  Sand used to be dumped on the beach.  The beach has since eroded.  This used to be a wonderful beach.  He said he would like some effort, by the Town, to get these beaches improved.  There is a broken picnic table that needs to be removed.  Also the chain at the North Monmouth beach is dangerous.  Curtis Lunt suggested inviting Tim Burnham of North Monmouth to the next regularly scheduled Board of Selectmen meeting to discuss the beach.  This can be discussed with the Recreation Dept. at the next meeting.   In closing, it was stated that there is also a lot of grass and bushes growing there.
	Herb Whittier distributed the Lions Club Summer Raffle winners for the week of Sept. 1-8, 2015.  Donna Shaw did all the paperwork for this.  Herb Whittier said he saw the contractor at the Transfer Station.  He stated that he had put the pipe in the road.  This will be done next week.  Herb Whittier said he is acting as the spokesman for the Town.  The Fuel Assistance Golf Tournament is October 10, 2015.  $60.00 donated will get a business advertised.
	Hugh LeMaster stated that both Scott and Max Kemp cleared the two (2) telephone poles out for the AppleFest Event.  He said that they should be acknowledged for their hard work from the Cochnewagan Trail Blazers.

7. Public Works Chipper Bids.  The chipper bids were opened at 1:00 pm today.  The following bids were
submitted:
· Waterman Farm Machinery (7”)			$ 22,035.00
· Hammond Tractor (7”)				$ 18,183.62
· Nortrax (8”) Beaver				$ 19,525.00
The following motion was made.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to move that both Curtis Lunt and Bruce Balfour purchase the Nortrax (8”) Beaver Chipper at $19.525.00.
VOTED:	4-0 (Passed).

8. Tax Anticipation Note.  The Tax Anticipation Note is from Bangor Savings Bank in the amount of $500,000 
and  is subject to the following terms:
· an interest rate of .84 percent on a lump sum or as needed basis,
· one (1) note, to be issued on or about September 4, 2015,
· interest to be calculated based on a 365-day year – the interest cost will be $3,446.36, 
· all interest and principal to be paid no later than June 30, 2016, 
· the issue of the note is to be accompanied by an unqualified legal opinion of recognized Bond Counsel, and
· that the Town shall provide its most recent audited financials, Municipal Fact Sheet, and Cash Flow Projection.
Curtis Lunt said this amount may not need to be borrowed this fall, but will be needed in the spring.  He said the residents in this Town are very good at paying their taxes.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to authorize Curtis Lunt to purchase the Tax Anticipation Note for $500,000.
VOTED:	4-0 (Passed).

9. Warrant #5 Payroll and Payables.  Curtis Lunt read the short list of items over $1,000.  The following motion
was made on Warrant #5.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn  to pay Warrant #5 Payroll ($46,603) and Payables
	($446,681).
VOTED:	4-0 (Passed). 

At this point in the meeting, there was a ten (10) minute break (7:20-7:30 pm) before the Workshop.

10. Workshop:  Transfer Station Fees and Operations.  Included in the board packets were the Transfer Station 
Price List 2014/2015 and the Monmouth Transfer Station Proposed Fee Schedule.  $15,000 in fees were collected in 2014/2015.  $28,000 was approved for OBW – Oversize Bulky Waste.  $33,000 was paid out altogether.  This does not include the hopper or recyclables.  $3,600 was paid out for tires and $1,800 was collected.  There is a need to increase the fees.  Reference was made to the brochure for the Transfer Station (i.e. pro-rated items).  Mike Costello was present from the Transfer Station for questions.  A Public Hearing is needed before adopting any fees.  Bruce Balfour mentioned a punch card for free items.  Darlene Sanborn suggested a stamping system.  Bruce Balfour also suggested writing this on the back of a permit.  It has been over a decade since the fees have been changed.  The computers are e-waste and goes to state taxes.  Copper, wire, etc. goes into a Revenue Account.  Mike Costello said there is a need to inform Wales residents.  He said if there are any kind of flyers, it was suggested to inform the Wales residents also.  Other suggestions included giving out seasonal passes.  It was also discussed as to how to issue a year-long pass to someone without a registration or tax bill.  Residency needs to be proven.  Both Bruce Balfour and Curtis Lunt will need to sit down with the Town of Wales Board of Selectmen to communicate with them.  Herb Whittier commented to leave pro-rated in there.  It was suggested that the “Monmouth Transfer Station Fee Schedule” be re-worded to read, “Monmouth Transfer Station Proposed Fee Schedule for Monmouth/Wales”.  Bruce Balfour said that contractors should be charged.  Timothy McDonald said that both Monmouth and Wales need to pay the same fees.  In closing, there will need to be a Public Hearing before this goes into effect.  The Public Hearing will need to be well advertised. 

11. Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to adjourn the meeting at 7:55 pm.
VOTED:	4-0 (Passed).

Respectfully submitted,



Doreen M. Christ
Recording Secretary – Town of Monmouth





