BOARD OF SELECTMEN – Minutes August 31, 2016

PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and  Darlene Sanborn, Dianna Boisvert and Sandra Schiller – Members.  
ABSENT:   None.
ALSO PRESENT:  Curtis Lunt - Town Manager, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, Bruce Balfour – PW Director, and four (4) citizens.

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance. 

2. Public Hearing – Revolving Loan Fund Plan Amendments.  Chairman Doug Ludewig opened the Public 
Hearing.  Curtis Lunt explained the purpose of the amendments were to delete the Loan Review Board, making the Board of Selectmen responsible for reviewing loan applications.  There were no public comments.  The Public Hearing was then closed and the following motion was made.
MOTION:  	by Sandra Schiller, seconded by Dianna Boisvert to approve the Revolving Loan Fund Amendments.
VOTED:    	4-1 (Passed).  (Timothy McDonald Abstained).

3. Minutes of August 17, 2016.  Under the Dept. Head Reports, delete the sentence, “The beans were very dry.”
The following motion was made.
MOTION:  	by Sandra Schiller, seconded by Dianna Boisvert to move to accept the Board of Selectmen meeting    
		minutes for August 17, 2016, as amended.
VOTED:    	4-1 (Passed)  (Timothy McDonald Abstained).

4. Department Head Reports.  Kevin Mulherin – Police Chief reviewed his July Report.  He said there were 225 
calls for service and four (4) OUI’s.  
Dan Roy – Fire Chief said the fire trucks push in ceremony was well received with positive publicity.  He said he 
had traveled with nine (9) Junior Firefighters to Boston, Massachusetts.  He said calls at 76 for the year were down.  

Out of sequence to the Agenda, Item No. 10.  Winthrop Ambulance Service Contract was heard next.

10.     Winthrop Ambulance Service Contract.  John Dovinsky – Winthrop Ambulance Chief said the reason the rates were up nine percent (9%) was because a new ambulance was required and reimbursement cash flow was flat.  He said the Dept. also bought bullet-proof vests, due to concerns with the drug problems.  He said he prepares his budget in April or May.  Curtis Lunt said the town budgeted three percent (3%) in March and posted a warrant by mid-April.  John Dovinsky said call volume for Monmouth is at 400 annually.  The following motion was made.
MOTION:  	by Sandra Schiller, seconded by Darlene Sanborn moved to take the Ambulance Contract, Item No. 10 out of order and approve.
VOTED:    	5-0 (Passed).

The remainder of the Agenda items were heard in the order that there were listed.

	Bruce Balfour – Public Works Director said paving had been done, except for Bogg Road and he had been ditching, with a rented excavator.  He said he had received a “Thank You” letter from the Fair Association for allowing the Public Works yard to host the popular truck pull.  He said he had hired Aaron Gagnon as a part-time laborer and the garage office and kitchen floor have been coated with epoxy.
	Curtis Lunt – Town Manager said he had received a $3,054.00 check from the Maine Municipal Association (MMA) Risk Pool, as a 5.38 percent rebate for Property and Casualty Insurance.  He said he had posted the Senior Tax Rebate Program.  He said the Auditors had recommended that the Board of Selectmen clear up the ten plus (10+) year $63,949 deficit from Cumston Hall construction.  The following motion was made.
MOTION:  	by Darlene Sanborn, seconded by Sandra Schiller to Curtis Lunt to move the fund balance in the amount of $63,949 from the General Fund to the Cumston Hall Capital Project Fund to eliminate the deficit and close the fund permanently, as the project has been completed for several years. 
VOTED:    	5-0 (Passed).


Curtis Lunt said that the Cumston Trustees had recommended that the Theater at Monmouth be asked to pay the $1,000 deductible for damages resulting from a sprinkler system release caused by a Theater employee.  Curtis Lunt agreed to write a letter to the Theater.  
	Doug Ludewig – Board of Selectmen Chair said the Trustees had been meeting about the keys and prices for a keypad system were being researched.

5. Public Comments.  Debra Mailhot said there were lots of bees around the garbage cans at the beach and asked 
if covers could be provided.  Bruce Balfour – PW Director said he was looking at different containers.  A dumpster for Monday collection was suggested.  The duties of the lifeguards regarding trash was discussed and it was agreed to plan to meet with the Recreation Commission and Director soon. 
 
6. Apple Fest Street Closing Request.  Curtis Lunt said he has received a letter from Scott Ainsworth 
requesting Route 132 closure on September 24, 2016 for the Apple Fest from Maple Street to Pleasant Street from 7:00 am to 4:00 pm, with a lane open for emergency vehicles.  Both the Police and Fire Chiefs said they were okay with the plan.  The following motion was made. 
 MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to approve the road closure request.  
 VOTED:	5-0 (Passed).

7. Tax Anticipation Note.  Curtis Lunt said $500,000 had been offered by Bangor Savings Bank at .86 percent 
interest, as a line of credit.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to move to approve the five- (5-) part motion to authorize the issuance of a $500,000 Tax Anticipation Note at .86 percent from Bangor Savings Bank, voting Curtis Lunt – Town Manager and Doug Ludewig – Board of Selectmen Chair to sign.
VOTED:	5-0 (Passed).

8. Proposed Additions to the Main Street TIF District.  Curtis Lunt said there were five (5) vacant lots (Map 
34, Lots 19, 20, 37, 40 and 43), which the Economic Development Committee (EDC) had recommended  to be added to the Main Street TIF District.  The process requires a Warrant and Public Hearing and a November 8, 2016 ballot vote and approval by the Maine DECD.  The lots total 99.6 acres and have a total value of $302,200.  The following motion was made.
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to proceed with a Town Meeting Warrant. 
VOTED:	5-0 (Passed).  (Timothy McDonald Abstained).

9. Municipal Valuation Return.  The board reviewed the annual summary valuation return to Maine Revenue 
 Services.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to approve the Municipal Valuation Return.
VOTED:	5-0 (Passed).   

11.       Warrant #5, Payroll and Payables.  Curtis Lunt read a listing of items over $1,000.  The following 
motion was made.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to move to pay Warrant # - Payroll – $47,029 and Payables - $350,514.
VOTED:	5-0 (Passed).

	Timothy McDonald asked Curtis Lunt to advertise for two (2) additional EDC Members.

12.	Adjourn.  The following motion was made to adjourn the meeting.
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to adjourn the meeting at 7:37 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,


Curtis Lunt
Town Manager – Town of Monmouth






