BOARD OF SELECTMEN – Minutes August 19, 2015

PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and  Darlene Sanborn and Sandra Schiller – Members.  
ABSENT:    Dianna Boisvert – Member.
ALSO PRESENT:  Curtis Lunt - Town Manager, David Shaw – CEO, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:01 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance.

2. Minutes of August 5, 2015.  The following changes were made.  On Page No. 1, Item No. 4.  Dept. Head
Reports, second paragraph, seventh line, add the word, “Electric” before the words, “Jaws-of-Life” and correct the spelling of the word, “Extracation” to read, “Extrication”.  On Page No. 2, first full paragraph, seventh line, change the name from “Andy Paradis” to read, “Aaron Paradis”.  The remainder of that sentence shall read that he “was hired as the new full-time officer and will be sent to the Maine Criminal Justice Academy next August”.  The last sentence shall be deleted.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to accept the Board of Selectmen meeting minutes for August 5, 2015, with the above noted changes.
VOTED:	4-0 (Passed).

3. Dept. Head Reports.  Kevin Mulherin – Police Chief stated that the fox has been caught and sent off for testing. 
He distributed two (2) “Thank You” notes that his dept. received in one (1) week.  One (1) from the Monmouth Football Association for allowing them to have their Tollbooth Fundraiser and the other from the Pre-School and Pre-K Classes, where Patrolman Wessling did a presentation and gave a tour of the police car.    Both the Apple Fest and Drug Take Back (from 10:00 am – 2:00 pm) will be held on Saturday, September 26, 2015.  Chief Mulherin commented that he will be helping with road closing.  Chief Mulherin gave a brief summary of his monthly report.  There were five (5) OUI’s – three (3) from the Grant they received for details.  
	Dan Roy – Fire Chief said his dept. has been busy for the past two (2) weeks.  Chief Roy mentioned the fire that got out of control by the property owner on Annabessacook Road.  They got a burning permit, however, they demolished two (2) large barns.  It took the Fire Dept. four (4) hours to put out this fire.  Access to the property was an issue.  They tried to work with the individual.  They had to have him arrested.  He tried to block the access road with refrigerators.  The Police Dept. is familiar with this property.  They are being lawless down there and is clearly an issue.  The Fire Dept. had to have a police escort to get there.  Last Friday, they had a mutual aid call in the Town of Wales.  This was a garage fire.  Yesterday, at the Causeway on Tacoma Lakes there was a vehicle fire.  The vehicle was a Chevrolet Camaro.  The runoff went into the lake.  The State of Maine DEP had to be called.  In North Monmouth (301 Wilson Pond Road), there a fire stemming from circuit breakers burning.  Chief Roy said that his dept. is up to 78 calls for the year (2015).  In 2014, there were 99 calls.  In the prior year (2013), there were 122 calls.  This is a downward trend.  They are going to try to resurrect the siren at the North Station.  Residents of North Monmouth are requesting this.  Timothy McDonald suggested to Dan Roy to get an estimate for an air horn for the siren.  It was stated that this is an electrical item and that they need to get the parts and pieces together.  Timothy McDonald suggested that both Chief Roy and Curtis Lunt get together and figure out a plan-of-action and then update the Board of Selectmen members.  The Truck Committee recently met and completed the specs.  Chief Roy said that he has written the letter to the City of Auburn Fire Dept.  $195,000 is the sale price of the squad to Auburn.  He requested in his letter that they respond back within the next two (2) weeks.  The other two (2) trucks will be sold as one (1) package.  Chief Roy commented that he will keep Curtis Lunt up to date.  There will be training at the Highmore Farm.  They will be training on heavy lifting.  Chief Roy said that Matt Quirion has left the dept.  They have, however, got another member back.  He has gone through training.  The new pastor in town has also joined.  They gave him a Fire Dept. Bible for volunteering to be on the Fire Dept.  Chief Roy stated that they are hoping to have an Intern paint the hydrants.  Doug Ludewig stated that the Town of Winthrop’s hydrants are already painted.  Curtis Lunt will contact on the painting and color coding.  There are 5-6 hydrants that could be painted.  
	David Shaw – CEO said that he has not inspected the property that Chief Roy mentioned in his update to the board on Annabessacook Road.  The property is blocked.  He said, however, that he has spoken to the Town’s Attorney.  He will write up violations from both the Fire and Police Dept. reports, as suggested by the Town’s Attorney.  Half of this property is in Resource Protection.  They are changing the landscape, by placing fill to cover the fire.  The State of Maine DEP may put the violation on.  This will not be an inexpensive violation for Code Enforcement.  He said he was waiting to proceed after speaking with the Board of Selectmen tonight.  David Shaw said that he may need to get a Warrant.  The best way to go is to go with both the Fire and Police Depts.  If there are problems, he will get in touch and start legal proceedings.  The property file states two (2) mobile homes.  There are currently five (5) mobile homes.  David Shaw stated that he is not sure if there is a septic system.  He will take this to the next level and report back.  David Shaw said that he will be contacting the DEP.  This property is located in a swamp, which feeds the lakes.  As an FYI to both the board and the public – Dunkin Donut’s has officially said “No” to the property at Routes 131 and 202.  They are just bringing in gravel, re-loaming, seeding, and placing hay so they can market the property.  In regards to the School Planning Committee, I believe their numbers are not accurate.  There are new homes and low school enrollment.  Their numbers do not make sense.  There has been no response back from them.  They could be using census figures.  New data is needed and necessary for the new school.  David Shaw said that he is willing to work with them on getting information.  The schools should be our priority.  Doug Ludewig will e-mail his information from Planning Decisions to Timothy McDonald, but said that their numbers do not make sense. 
	Curtis Lunt – Town Manager commented that Bruce Balfour – PW Director was not present at this meeting because he got married and is on his honeymoon.  In his absence, Curtis Lunt stated that there is a crew taking floats out of the lake.  The Bid Request has been sent out for the Chipper and Solid Waste Trailer.  
	Curtis Lunt gave the following update.  The Town of Monmouth is in receipt of a check for $2,849 from the MMA Risk Pool as a dividend.  He has been trying to collect taxes/foreclosures on long-term properties.  He commented that Rene Fontaine paid $8,000 for 15 years’ worth of taxes due.  This information was included in the board packets.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn  to move to issue the Quit Claim Deed to Rene Fontaine – 598 US Route 202, North Monmouth (Map 33, Lot 46).
VOTED:	4-0 (Passed).
	Curtis Lunt also included in the board packets the Letter Authorization for Surveying Services provided by Paul Ruopp for Beach Road in Monmouth (Map 51, Lot 7).  The total amount of the proposal is $3,000.  There is a $2,000 fee which includes Paul Ruopp’s cost of labor, overhead, and profit, plus cost of expenses incurred and materials used on this project.  There is a $1,000 additional fee to complete the Site Topographic Survey.  This amount will come out of the TIF budget.  This is for the Municipal Parking and Lake Access project.  The following motion was made.
MOTION:	by Darlene Sanborn, seconded by Sandra Schiller to move to sign the contract with Paul Ruopp for Surveying Services for Beach Road, Monmouth (Map 51, Lot 7) for a total fee of $3,000.  It shall be noted that this amount also covers the Site Topographic Survey.
VOTED:	3-1 (Passed) (Timothy McDonald abstained, since he is on the TIF Committee).
	Doug Ludewig asked about painting stripe. Curtis Lunt responded that once the paving is done, the rest will be finished.  The signs were down at Routes 132 & 202, where earthwork is going on.  The posts are bent and the signs have been put back up.  

4. Public Comments.  Board Member Sandra Schiller commented that the shots that were taken on the fox, made 
Monmouth look pretty.  Sandra Schiller stated that she has concerns with the Town’s Website.  She said that both her and Curtis Lunt have been updating information.  It was suggested to work with the EDC on the Website.  She commented that people need to be able to connect with the Town.  She feels the Website needs to be changed weekly.  She said that this is where we could promote some of the things happening in our Town.  Timothy McDonald suggested the Sustainable Celebration around the 4th of July.  There are a number of people who have volunteered to get involved, i.e. a Street Dance.  A Sub-Committee will get together.  
	Curtis Lunt commented that Curly’s has gone on the Auction Market at $55,000.  There are interests in a restaurant.  

5. Contract for Ambulance Service.  This item was budgeted at $35,000, but came in at $33,800.  This is for a 
one- (1-) year contract with the Winthrop Ambulance Service from July 1, 2015 through June 30, 2016 (fiscal year).  The numbers are lower.  The following motion was made.
MOTION:	by Darlene Sanborn, seconded by Sandra Schiller  to sign the contract with the Winthrop Ambulance Service for the fiscal year.  
VOTED:	4-0 (Passed).

6. Warrant #4 Payroll and Payables.  Curtis Lunt read the short list of items over $1,000.  The following motion
was made on Warrant #4.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to pay Warrant #4 Payroll ($38,699) and Payables
	($68,408).
VOTED:	4-0 (Passed). 



7. Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to adjourn the meeting at 7:06 pm.
VOTED:	4-0 (Passed).

Respectfully submitted,



Doreen M. Christ
Recording Secretary – Town of Monmouth





