BOARD OF SELECTMEN – Minutes August 17, 2016

PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and  Darlene Sanborn, Dianna Boisvert and Sandra Schiller – Members.  
ABSENT:   None.
ALSO PRESENT:  Curtis Lunt - Town Manager, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, Bruce Balfour – PW Director, David Shaw - CEO, and Doreen Christ.

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance. 

2. Public Hearing – Proposed 2016/17 Main Street TIF Budget.  The Estimated Annual Revenues is at 
$120,000.  Expenditures include:  Property Rehabilitation Fund at $10,000; Parking Facilities Fund at $20,000; Advertising/Marketing at $10,000; Streetscape & Facilities at $25,000; Town Wide Events at $5,000; Economic Plan/Programs at $15,000; Revolving Loan Fund at $10,000; Professional & Administrative Costs at $10,000; and Business Park Fund at $15,000.   There were no questions or comments.  The Public Hearing was then closed and the following motion was made.
MOTION:  	by Sandra Schiller, seconded by Dianna Boisvert to accept the Proposed 2016/17 Main Street TIF Budget. 
VOTED:    	5-0 (Passed).

3. Minutes of August 3, 2016.  There were no changes made.  The following motion was made.
MOTION:  	by Sandra Schiller, seconded by Dianna Boisvert to move to accept the Board of Selectmen meeting    
		minutes for August 3, 2016, as written.
VOTED:    	5-0 (Passed).

4. Department Head Reports.  Dan Roy – Fire Chief said that that they made a small profit on the Beano 
Dinner. This will be going towards the Old Engine 2.  The ceremonial for the two (2) new fire trucks will be tomorrow evening at 6:00 pm.  The press has been invited and two (2) pastors from Monmouth and Central Monmouth.  Traffic may be closed off Sunday.  Chief Roy said that they are taking ten (10) Junior Firefighters on a field trip to the Boston Fire Department.  They will be staying at the Embassy Suites.  He said he wants to take them next year to Philadelphia, Pennsylvania, where the first Fire Department was established.  On September 10, 2016, members will be going to Greene for their Annual Event.
	Kevin Mulherin – Police Chief said that the “Concert-On-The-Lake” was cancelled for Saturday, due to the weather.  It took place on Sunday.  They got an OUI at the end of the night.  National Night Out went well.  He said he would like to expand this next year.  Aaron Paradis is off to the Academy for 18 weeks.  In closing, he said thanks to the Fire Department for the extra hot dogs.
	David Shaw – CEO said that this is a busy time for construction.  The contractors are getting ready for fall construction.   The Department of Environmental Protection (DEP) is back-logged.  A Permit-By-Rule is taking three (3) weeks to obtain, instead of two (2) weeks.  September 12, 2016 is the court date for the Wilson Pond Road junkyard.  He reported for June 2016, $2.1 million in permits.  The Town of Monmouth is getting some younger people moving in.    There is an influx of houses all at once.  The Fire Marshal’s Office is understaffed.  Kinks have been worked out with commercial permits.  They need to bend a little for commercial permits.
	Bruce Balfour – PW Director reported that his dept. has been doing paving on Wilson Pond Road, Blue Road, Academy Road, etc. for the past two (2) weeks.  To date, $170,321.39 has been spent on paving.  They still have enough to do Bogg Road.  Shoulder work needs to be done first.  The Transfer Station is done.  State Paving is doing all the paving.  There is $225,000 in the budget.  They may have enough to also do Country Acres.
	Curtis Lunt – Town Manager said he went to the Maine Town, City, and County Management Association (MTCMA) on Wednesday, Thursday, and Friday, along with Darlene Sanborn.  There were discussions on how to get people involved in the towns, how to retain young people in town, etc.  There were four (4) candidates for the Legislative Policy Committee.  This covers the Towns of Winthrop, Gardiner, Monmouth, and Readfield.  Curtis Lunt and the City Manager for Gardiner will share responsibilities.  The audit will be done next week.  Both revenues and expenditures are in the black.  The Transfer Station goes up and down for revenue.  Metal was budgeted at $31,000, however, $17,000 was received.  The revenues generally come in on target.    	

Out of sequence to the Agenda listing, Item  No. 7.  Applications for Catering Permits, was heard.


7. Applications for Catering Permits.  There were two (2) applications.  The first was for Crostinis Catering for 
a wedding reception to be held at “A Rise & Shine BB”, 19 Moose Run Drive – outside patio and indoor gallery room for September 17, 2016 and the second was for Crostinis Catering for a class reunion to be held at “A Rise & Shine BB”, 19 Moose Run Drive – outside patio and indoor gallery room for August 20, 2016.  The Police Dept. is okay with this.  The following motion was made.
    MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to move to approve both Catering Permits.
   VOTED:	5-0 (Passed).

5.  Public Comments.  None, however, at this time, Curtis Lunt thanked Burt Holt for the picnic tables.

6. Proposed Amendment – Revolving Loan Fund Management Plan.  Changes made to this plan include,
 the removal of Item No. 2.  Administration, Sub-Item A.  The Town of Monmouth Board of Selectmen shall:  d) Maintain a Loan Review Board to review and either approve or deny RLF loan applications.  It was recommended to adopt this plan and schedule it for a Public Hearing on Wednesday, August 31, 2016. 

8. Warrant #4 Payroll and Payables.  Curtis Lunt read a listing of items over $1,000.  The following 
motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to move to pay Warrant #4 – Payroll $44,841.00
 	and Payables $84,683.00.
VOTED:	5-0 (Passed).

Before Adjournment, Curtis Lunt mentioned that trees and bushes would help in stopping people parking at the beach where they cannot park.  Darlene Sanborn recommended tall grass.  Dan Roy commented that it has been a very busy season at the beach.  Timothy McDonald stated that the Public Works Dept. is doing a great job.  Bruce Balfour, Curtis Lunt, and the Recreation Department need to make the necessary adjustments to the beach area.  In closing, Bruce Balfour commented that the floats are being taken out next Wednesday, August 24, 2016.

9. Adjourn.   The following motion was made to adjourn the meeting.
MOTION:	by Timothy McDonald seconded by Dianna Boisvert to adjourn the meeting at 6:52 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,


Doreen M. Christ
Recording Secretary – Town of Monmouth






