BOARD OF SELECTMEN – Minutes May 27, 2015

PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and Harold Jones, Darlene Sanborn, and Dianna Boisvert - Members.  
ABSENT:    None.
ALSO PRESENT:  Curtis Lunt - Town Mgr., David Shaw – CEO, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, Bruce Balfour – PW Director, Julie Sawtelle- Library, Randy Schiller – Conservation Committee, Hugh LeMaster, Nancy Ludewig, Donna Shaw, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance.

2. Public Hearing – Town Meeting Referendum Warrant.  Curt Lunt presented this Item.  He read each
article description in the order that they were listed, giving the public an opportunity for questions or comments.  Articles 1-4 were read with no questions or comments made.  
	Article 5 – “Shall the Town authorize the Selectmen to enter into a 15-year lease purchase agreement to purchase two (2) fire engines, a pumper, a heavy rescue pumps and extrication tools, to replace three (3) trucks; a 1988 pumper, a 2001 pumper, and a 2008 heavy rescue truck, with the first payment not due until July of 2016 and the balance of the lease terms to be determined by the Board of Selectmen?”  
	Steve Kolenda asked, “What is the difference between the old pumper and the new pumper (heavy rescue)?  Dan Roy responded that the old pumper has no pumping capabilities.  The new pumper will have the same capabilities as the other pumpers, in other words, the Fire Dept. would have three (3) pumpers with the same capabilities.   Harold Jones stated that some of the benefits would include reducing tanking water to a scene.  The response time would be quicker.  It would be a more efficient way of fire suppression activities.  In the long run, the Town would be saving money from downsizing from five (5) to three (3).  The Dept. would be able to go to 15 years down the road without purchasing any new vehicles.  There would be maintenance and fuel cost savings.  All vehicles would be standardized with CAFS (Compressed Air Foam System) – making it easier to train personnel and improve suppression capabilities.
	Ray Simond asked, “What will you do with the two (2) older vehicles?”  Dan Roy responded that they would be put out to bid.  They will choose between other manufacturing companies.  Once chosen, they will stay with the same manufacturer for all vehicles.  Cost-wise, this will be a two- (2-) truck purchase.  The manufacturer will factor in cost savings.
	Article 6 – “Shall the Town adopt the 2015 Board of Appeals Ordinance, which defines the jurisdiction of the Board of Appeals and its rules of procedure?”  David Shaw said that this is a combination of both state and local laws placed into one (1) document.  There are step-by-steps in the Ordinance of how to get through the process.  There were no questions or comments.
	Article 7 – No questions or comments were made.
	Article 8 – “Shall the Town of Monmouth’s Comprehensive Development Ordinance be amended, as shown below (with the deletions crossed through and additions underlined)?”  Curtis Lunt said that there are several strike-outs and new sections to try to clean up this Ordinance.  There were no questions or comments.
	Article 9 – “Shall the Town raise and appropriate $833,794.16 from the General Taxation for General Administration?”  Curtis Lunt commented that the Town budget is down by $60,000, however, the School budget is up.  There will be a two percent (2%) tax increase.  He then read the expense items listed under this article.  There were no questions or comments.
	Articles 10-12 were read by Curtis Lunt.  He also read the expense items listed for each.  There were no questions or comments made.
	Article 13 – “Shall the Town raise and appropriate $35,000 from General Taxation for Ambulance Rescue Services?”  Steve Kolenda made the following comments.  He stated that this was a very controversial item, but it works.  Sometimes changes can be very good.  He stated that he hopes the Town will look at other Dept. savings.  There were no questions asked.
	Article 14 – Curtis Lunt read the expense items listed under this article.  There were no questions or comments.
	Articles 15-19 were read.  There were no questions or comments made.
	Article 20 – Curtis Lunt read the list of expense items.  There were no questions or comments made.
	Article 21 – No questions or comments made.
	Article 22  - Curtis Lunt read the expense items listed.  A lot of debt has been reduced.  MMWAC has been paid off.  The bonds for Cumston Hall  will be gone in three (3) years.  There were no questions or comments made on this article.
	Articles 23-25 – No questions or comments.  In regards to Article 25, Revenue Sharing is up.  Due to the TIF, taxes are down.  With a higher valuation, the Town receives less revenue.
	Articles 26-27 – No questions or comments were made.
	Article 28 – No questions or comments.
	After all the articles were read, Steve Kolenda asked in regards to “Selectmen Recommend Yes” on all the articles.  Does this mean all Board Members recommended yes to all articles, meaning every board member was in agreement with all the articles? Harold Jones responded that some articles are better left for the voters, i.e. the chipper, the beach area, etc.  The Selectmen recommended they go on the ballot for the taxpayers to decide.  Timothy McDonald reiterated what Harold Jones said and that was that the Selectmen voted on putting the articles on the warrant.  The Selectmen felt, in whole, that this is the best package to put forward.  The more information provided to the people, the more concise it is to the taxpayer.  This would be helpful to the voter.  Harold Jones said that the vote of the board is what should be represented.  Doug Ludwig said that it states that the items are good for the Town and good for Monmouth.  Darlene Sanborn said that she felt it best to let the voters decide on the beach area, the chipper, and the fire trucks.  It would be a disservice to the taxpayers to not let them decide.  Timothy McDonald said that there are other mitigating factors that the taxpayer should figure in (i.e. the County Jails).  Harold Jones asked Curtis Lunt if they will fix this in the legislation?  Curtis Lunt responded with, “Yes”.  Everyone besides the Governor is trying to avoid a crisis. 
	There being no further questions or comments, the Public Hearing was closed, however, no motion or vote were made.

3. Minutes of May 13, 2015.  There were two (2) minor clarifications made to these meeting minutes by Doug
Ludewig.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to accept the May 13, 2015 Board of Selectmen Meeting Minutes, as amended. 
VOTED:	5-0 (Passed).

4. Conservation Committee:  Maple Street Park.  Randy Schiller presented this item.  The Conservation 
Commission accepted the donation for the Maple Street Park.  The offer to the Town is as a Public Park.  There is a plaque for the husband and wife.  Randy Schiller had several questions.  He asked, “Who approved the sign from the Town, if any?”  “Who is controlling this property now?”  “Who is responsible for maintaining the property?”  Timothy McDonald stated that the property belongs to the Town.  It was asked, “Do we have any liability?”  It was decided that there be a conversation between Bruce Balfour and Curtis Lunt to meet with the Conservation Committee to set up a plan to renovate the property and to ask Lloyd to reframe from any activity.  Nancy Ludewig stated that Lloyd would appreciate direction.  He wants to know what his claim is.  Things need to be done to the property, i.e. the Rabbit Shed, etc.  Randy Schiller asked, “Who is going to do that?”  Curtis Lunt said that there will be a meeting to discuss.  In conclusion, Harold Jones said to make this a future agenda item to discuss.

5. Dept. Head Reports.  Bruce Balfour – PW Director said a week ago the Public Works Dept. sent the grader to 
Winthrop.  Yearly, they trade work with them.  They will send their excavator to us.  The beaver dam on Cochnewagan Lake has been removed by the railroad.  He commented that he does not have any information regarding the gasoline/fuel tank yet.  Clean-Up Weekend went very well at the Transfer Station.  972 vehicles came through the gate.  112 had no permits.  13 were unregistered vehicles.  10 vehicles were company trucks - so no permits.  Demolition removal – he stated that he has no numbers yet.  All-in-all, it went real smooth.  Darlene Sanborn said that this item will be placed on the July agenda.  
	Dan Roy – Fire Chief said he Dept. had a couple of events – the May Faire and the Memorial Day Annual Pancake Breakfast.  There were 161 people who attended.  30 members of his dept. participated.  This was a good community event.  WorkMed did medical evaluations.  90 percent of the membership was done in two (2) nights.  This needs to be done according to OSHA.  There is training on Bakken Oil taking place in Greene.  Five (5) members, including himself, will be going to the National Fire Academy.  In closing, he said that he would appreciate the public’s vote on the warrant.  Darlene Sanborn thanked all those in the parade and the Police Dept for being involved.
	David Shaw – CEO said he has been very busy.  The chimney on the old Dr. Barron’s house is in good shape.  He received three (3) bids – over $30,000.  The owners can’t afford to take it down.  The property will be boarded with the lawn mowed.  On Tuesday, June 2, 2015, Mr. Shaw said he has a Compliance Hearing on Ryan on Route 202.  They have until Friday to cancel.  He is hoping this can be cancelled.  As previously mentioned in the May 13, 2015 meeting minutes, a sheriff was sent to Turner and Weiss was served.  Curtis Lunt said a hearing is necessary for an eviction.  David Shaw said he is making sure the doors are closed.    
	Julie Sawtelle – Library said this past winter the Library had a pipe break.  New floors have been put in in the Children’s Area.  This area has been refurbished with new rugs.  It was covered by insurance.  They have also completely gone through and reorganized this area.  It is now a very beautiful and inviting place.  The kids love it.  She has received good input from the public.  The May Faire was a success.  The public wants more children events.  This gets bigger and better each year.  People love us. The Summer Reading Program will kick off after school ends on June 20, 2015.  This is a six- (6-) week program.  Thanks to the Friends of the Cumston Library for their support.  Timothy McDonald said that the patrons computers were $25.00 each.  Julie Sawtelle said that they invested in a wireless printer last year (got rid of the expensive Xerox machine).  Doug Ludewig said that this was all from the Friends of the Cumston Library.  
Kevin Mulherin – Police Chief said that there were no problems at all during the Memorial Day Parade.  He 
thanked Bill Mann and several others for their help.  On Friday, May 29, 2015, Chief Mulherin will be participating in the Special Olympics Donut Eating Contest at Dunkin Donuts on Strawberry Avenue in Lewiston, Maine.
	Curtis Lunt – Town Manager said that at the School Board Meeting, it was mentioned that one (1) of the Select Board members needs to be appointed to the Building Committee.  The following motion was made.
MOTION:	by Dianna Boisvert, seconded by Timothy McDonald to appoint Doug Ludewig to the Building Committee.
VOTED:	5-0 (Passed).
	Curtis Lunt stated that the Monmouth Lions Club has filed an Application for a License to Operate Beano/Bingo or a Game of Chance that requires a motion and vote.  This beano/bingo is for the Fair and will take place on Thursday/Friday/Saturday.  Doors open at 5:30 Thursday and Friday and the game starts at 5:45 pm.  On Saturday, the doors open at 11:30 am and the game starts at 11:45 am.  The following motion was made:
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to approve the License to Operate Beano/Bingo or a Game of Chance at the Fair for the Lion’s Club.
VOTED:	4-1 (Passed).  (Timothy McDonald Abstained).
Curtis Lunt provided another copy of “A Resolution Endorsing a Fair Budget” to be signed by Board Members. 

6. Public Comments.  Hugh LeMaster said that 24 months has gone by and that the Town should be looking at 
revisiting the RSU#2 withdrawal.  Curtis Lunt said that last vote, they were 20 votes short.  The Board of Selectmen cannot initiate.  Hugh LeMaster said he would like to see the petition process put out there.  

7. Quit Claim Deed.  The taxes have all been paid and everything is satisfactory.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to move to approve the Quit Claim Deed for Stacy L. Stevens and James W. McLean, III (Map 34, Lot 40).
VOTED:	5-0 (Passed).

8. Homestead Reimbursement Application.  A total of 959 homestead exemptions were granted during 2015.  
A vote is needed to approve the “Ratio Declaration & Reimbursement Application”.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to move to approve the Ratio Declaration & Reimbursement Application.
VOTED:	5-0 (Passed).

9. Warrant for RSU#2 Budget Validation Referendum.  The following motion was made to approve the
Warrant and Notice of Election calling Regional School Unit No. 2 Budget Validation Referendum.  
MOTION:	by Timothy McDonald, seconded by Harold Jones to approve the Warrant and Notice of Election calling Regional School Unit No. 2 Budget Validation Referendum and move to put questions before the public.
VOTED:	5-0 (Passed).

10. Warrant #24 Payroll and Payables.   Curtis Lunt read the short list of items over $1,000.  The following 
motion was made on Warrant #24.
MOTION:	by Darlene Sanborn, seconded by Timothy McDonald to pay Warrant #24 Payroll ($35,106) and Payables 
	($109,705).
VOTED:	5-0 (Passed). 

Before adjournment, Nancy Ludewig asked when would the presentation and dedication of the Town’s Annual Report will be done for Pauline McDougald and Lloyd McCabe.  Curtis Lunt responded it would be done at the next regularly scheduled Board of Selectmen meeting.
11. Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Harold Jones to adjourn the meeting at 7:20 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,


Doreen M. Christ, Recording Secretary – Town of Monmouth





