BOARD OF SELECTMEN – Minutes April 15, 2015

PRESENT:  Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Harold Jones, Darlene Sanborn, and Dianna Boisvert - Members.  
ABSENT:    None.
ALSO PRESENT:  Curtis Lunt - Town Mgr., David Shaw – CEO, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, Bruce Balfour – PW Director, Jonathan Hamann, Annya Rice, Herb Whittier, Norm Guimond – Resident, Donna Shaw, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance.

2. Minutes of April 1, 2015 and April 8, 2015.  
· April 1, 2015.  On Page No. 2, Item No. 6 change the first motion to read, “between the Town of Monmouth to the
 Monmouth Cemetery Association …”.  The second motion shall be changed to read the same wording and to delete the words, “to increase”.  Also on Page No. 2, Item No. 7, the motion shall include the wording, “for a hydrant on the north side of Route 202 and North Monmouth …”.  On Page No. 3, Item No 12.  Workshop – 2015-2016 Municipal Budget Review, Sub-Item Unclassified (1150),  the fifth sentence shall read, “$1,074.00 is being requested from the Town of Monmouth for courtesy boat inspections and to continue searching for milfoil, as well as to recruit/train more volunteers.”  Also under Item No. 12, Sub-Item 1.  Recreation (2050),  sixth line, delete the word, “present” and replace with the following wording, “develop a plan for”.  
· April 8, 2015.  There was no changes to this set of meeting minutes.  The following motion was made.
MOTION:	by Harold Jones, seconded by Timothy McDonald to approve the April 1, 2015 Board of Selectmen Meeting Minutes, as amended, and to approve the April 8, 2015 Board of Selectmen Meeting Minutes, as written.
VOTED:	5-0 (Passed).

3. RSU#2 Superintendent Virgel Hammonds – Budget.  In Virgel Hammonds absence, Jonathan Hamann
presented this year’s school budget.  Page No. 1 is a brief description of the cost center descriptions.  Page No. 2 contains the FY2015-2016 cost center increases and decreases.  The impeded costs include the three percent (3%) salary increases, the five percent (5%) Anthem increase, and increases to the MSRS.  There are four (4) retirements and several people going from being a part-time employee to full-time.   The largest change is in the MaineCare Seed Program increasing from $100,000 to $300,000, for a total increase of $200,000.  This increase is due from cost shifts from state to local.  There is a meeting scheduled two (2) weeks from tomorrow at Hall-Dale with the local legislature.  There was an increase in the supply lines overall for all schools.  There is a credit from the Maine Retirement System.  $430,000 is being returned to the district.  The cost is $27,000 per year for seven (7) employees.  Last year the Monmouth Middle School project was budgeted for $150,000.  This year, it is budgeted for $200,000.  The Capital Improvement Program has seen a very limited budget for the past five (5) years.  The bond has covered fuel expenses.  The Debt Service is up slightly.  This includes building debt.  Darlene Sanborn wanted to know the contribution rate on the health insurance and the total budget over the past seven (7) years.  Jon Hamann stated that on Page No. 4, the blue bars depict the Foundation Allocation, the red bars depict State Revenue, which has decreased over the years, the green bars the Local Additional, and the purple bars depict Other Revenue.   The last page of his budget presentation is the summary of the budget.  The Maine PERS Credit line has been applied directly to the total, which comes over the local assessment.  The total budget increase is $983,624.63, which is $246,839, a 3.9 percent increase.  This year’s increase for Local Assessment for the Town of Monmouth is at 5.8 percent, which equates to six tenths of a MIL, which is $61.50 per $1,000.   This reflects the net change in spending.  Jon Hamann said 2012-2013 and 2014 numbers were used.  FY2014 was $397,000.  FY2015 is $378,000.   Darlene Sanborn asked where were the cuts made.  There were no positions cuts.  Salaries and benefits were increased.  Jon Hamann said that they are looking at Capital Improvements to help with costs savings.  Harold Jones said the Maine Heritage Policy Center outlines the Governor’s Restructuring Plan and Budget through FY2018.  There is a decrease to support the overall past two (2) years.  The Governor’s Plan is to cut $16 million dollars.  There is a large impact that the state has had on Revenue Sharing.  Harold Jones said we need to get the message out to our local representatives.  Annya Rice asked what would the savings be over the 2015-2016 years in fuel savings?  She also asked what figures are coming down and for a comparison.  Doug Ludewig suggested to Annya Rice to ask these type of questions at a Finance Committee meeting(s).  Darlene Sanborn said she was concerned with the increase to their local taxpayers.  She asked that Curtis Lunt follow up with the questions asked.

4. Dept. Head Reports.  Kevin Mulherin – Police Chief said that Officer Alexander is in training all next week in
Auburn, Maine.  Both Donna Shaw and Chief Mulherin worked at the Food Drive at the Good Shepard.  There were 90 people.  Drug Take Back Day is Saturday,  April 25, 2015, from 10:00-2:00 pm at the Monmouth Transfer Station.  He distributed a brochure at this meeting.  This is for the safe disposal of unused or expired drugs.  Chief Mulherin referred to his monthly report.  There have been 137 calls to service.  There were 95 motor vehicle stops.  18 traffic tickets were issued and five (5) criminal summonses or arrests.  There were 25 community policing calls, which includes DARE.  Rich Alexander took the Ice-out plunge for Special Olympics fund raiser.  
	David Shaw – CEO said that he has issued his first house permit.  There is another one going out this Friday.  He mentioned that there is a minor subdivision amendment (Painter Estates Subdivision) going before the Planning Board at their next regularly scheduled meeting, which is Thursday, May 14, 2015.  David Shaw stated that he is having issues with his computer.  His computer does not recognize upgrades.
	Bruce Balfour – PW Director said that he has been in training in Gorham, Maine for the past three (3) days.  They worked for ten (10) hours during the latest spring snow storm on April 9, 2015  The six inches (6”) of snow cost the town $6,045.  They are back working on gravel roads.  They had the grader out.  They have been hauling gravel and grading.  Public Works did Gilman Road today.  The Public Works summer hours will be switching to ten- (10-) hour days beginning next week, with Fridays off for the summer.  
	Dan Roy – Fire Chief stated that today was a “High Forest Fire Danger” day.  It is a dry season.  The Forestry Service and Forest Wardens are not on call on weekends.  This responsibility is being passed on to local departments.  Hose Testing is this Saturday.  Their Fire Safety Program is ready to be launched to the public.  This will be sent to the elementary schools.  Dan Roy distributed the “Home Safety Inspection Program” brochure at this meeting.  His dept. is looking forward to launching this to the public.  Dan Roy said that they are in receipt of their AED Grant.  They will be purchasing two (2) AED’s.  Dan Roy would like to donate the old one from the Monmouth Rescue Association to the Recreation Program.  In regards to the hydrants, Chief Roy stated that they have received three (3) bids.  This is the hydrant slated for North Main Street.  They have approval to use the Welch Fund.  The lowest of the three (3) bids was from C.H. Stevenson.  This will be an upgrade to a 12 inch pipe. There is a $39,000 obligation from the Welch Fund.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to expend the $39,000 to put in the hydrant on the north side of Route 202 in North Monmouth.
VOTED: 	5-0 (Passed).
This project can be completed in two (2) nights.  There was a $170 application fee to the DEP.  Chief Roy distributed the Monmouth Fire Departments Warrant Article for June 9, 2015 regarding the benefits of purchasing two (2) new trucks for his dept.  This is $0.13 per $100,000.  Dan Roy said he wants to add the tax impact to this article before it goes public.  
	Curtis Lunt – Town Manager referred to the correspondence dated April 13, 2015 from the County Commissioner’s office.  LD 186 is an act to reverse jail consolidation.  The cost of operating the county jails over the past eight (8) years have experienced only modest increases to the county budget.  However, this letter states that repeal of state funding for the country jail will have a devastating effect on property tax in Kennebec County.  It could raise 20 percent higher, which is $60,000-$70,000 more.  With the proposed loss of state funding and the increase to the cost of boarding inmates in other jails when Kennebec’s is overcrowded could cost an additional $2.6 million of property taxes in Kennebec County.  It was suggested to post on the Website the bill and that Curtis Lunt draft a letter regarding this bill similar to the one written regarding the cost of public education.  Curtis Lunt will draft and bring back to this board for all members to sign.  

5. Public Comment.  Herb Whittier (Retired PW Director) said that he left for vacation on January 13, 2015.  He 
said the Conservation Commission met last night.  Herb Whittier said that he was proud of the people he left behind when he went on vacation.  Bruce Balfour is doing a great job! Sand came in under budget!  He also stated the Bruce Balfour has a great crew. 
	Annya Rice said she wanted to commend Curtis Lunt and all board members for them taking into consideration and understanding the interests of the taxpayers by putting them first.  She also wanted to thank all the dept. managers for their hard work processing the budget this year.  She commented that Ken Palleschi should be neighbor of the year for what he has done in her neighborhood. 
	Norm Guimond (a resident of Gilman Road) said that Public Works did a great job, however, that road needs to be completely redone.  There is not enough ditching or culverts.  He would like to just have a decent gravel road.  The gravel roads in this town need to be repaired.  Every road needs to be crowned.  He said that the town needs to have an engineer do the standards.  He just wants a stable road.  Harold Jones commented that the board is looking for a bond to review some of the roads.  He said that they are looking to do a perfect fix for this road within the next year.  He went on to say that the Town will be eliminating significant tax debt next year.  Timothy McDonald commented to Norm Guimond that the board likes to hear public input.

6. Warrant for 2015 Town Meeting Referendum.  Curtis Lunt referred to Article 25 of the Warrant.  Article 25 
reads, “Shall the Town Authorize the Board of Selectmen to appropriate an estimated amount of $192,254 from Municipal Revenue Sharing, and $1,131,611 of 2015 non-property tax revenue which includes $75,000 of unappropriated surplus to reduce the tax commitment?”  The municipal budget is down $39,810.  Revenue Sharing is up $33,500.  The County Tax could go down $33,000.  $121,000 can be deducted from the school budget.  That would make a two percent (2%) tax increase.  Curtis Lunt then went over all 28 Articles placed in the Warrant.  An amendment was suggested for Article 12, “Shall the Town raise and appropriate from General Taxation $167,000 for the Capital Improvement Program for the following accounts?”  The amendment suggested was to rename “Beach Development $50,000 (4)” to read, “Lake Access and Municipal Parking”.  On Wednesday, May 27, 2015, there is a Public Hearing scheduled to take place at Cumston Hall on the Warrant.  The following motion was made.
MOTION:	by Harold Jones, seconded by Timothy McDonald to approve the Warrant with the suggested amendment to Article 12.
VOTED:	5-0 (Passed).
 
7. Tax Abatement.  This tax abatement is for Kerry Burgess – 215 Back Street (Map 39, Lot 7).  There was an error 
made in building dimensions (square footage of existing home).  This is the Town of Monmouth’s error. The requested amount to be abated is $372.84.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to grant the abatement for Kerry Burgess – 215 Back Street (Map 39, Lot 7).
VOTED:	5-0 (Passed).
    
8. Quit Claim Deeds (3).  There were three (3) Quit Claims Deeds, as follows:
· Christine M. Webb and Tammy M. Richards (Map 28, Lot 52),
· Dennis McHugh (Map 40, Lot 13), and
· Kenneth J. and Sandra Donahue (Map 28, Lot 21).  
All taxes have been paid and all obligations have been satisfied to the Town.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to grant all of the above Quit Claim Deeds.
VOTED:	5-0 (Passed).
 
9. Warrant #21 Payroll and Payables.  Curtis Lunt read the short list of items over $1,000.  The following 
motion was made on Warrant #21.
MOTION:	by Timothy McDonald, seconded by Harold Jones to pay Warrant #21 Payroll ($150,632.93) and Payables ($32,839.43).
VOTED:	5-0 (Passed). 

Before Adjournment was made, Doug Ludewig brought up the Proposal to the Legislature:  A  Resolution Endorsing a Fair Budget.  The resolution calls for support for 55%, due for funding, and is being circulated by Bonnie Green.  The following motion was made:
MOTION:	by Harold Jones, seconded by Timothy McDonald to approve and sign the letter to the legislature on “A Resolution Endorsing a Fair Budget”.  
VOTED:	5-0 (Passed).

10. Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Harold Jones to adjourn this meeting at 7:55 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,



Doreen M. Christ
Recording Secretary – Town of Monmouth





