BOARD OF SELECTMEN – Minutes April 13, 2016

PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and  Darlene Sanborn, Dianna Boisvert and Sandra Schiller – Members.  
ABSENT:   None.
ALSO PRESENT:  Curtis Lunt - Town Manager, Dan Roy – Fire Chief, Kevin Mulherin – Police Chief, Bruce Balfour – PW Director, , David Shaw - CEO, Ginger Jordan Hillier, Donna Shaw, and Doreen Christ – Recording Secretary.

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance.      

2. Minutes of March 30, 2016.  There were no changes made to this set of meeting minutes.  The following 
motion was made.
MOTION:	by Darlene Sanborn, seconded by Timothy McDonald to accept the Board of Selectmen meeting minutes for March 30, 2016, as written.
VOTED:  	5-0 (Passed).

3. Dept. Head Reports.  Kevin Mulherin – Police Chief said that this past Saturday, April 9, 2016, Officer 
Alexander went to LA Harley in Lewiston, Maine and participated in the Special Olympics.  They raised $1,300.  Drug Take Back will take place on Saturday, April 30, 2016, from 10:00 am to 2:00 pm at the Transfer Station.  Chief Mulherin then thanked Bruce Balfour – PW Director and his dept. for cleaning up the yard.  
	David Shaw – CEO referred to the two (2) violation reports that were included in the board member packets.  One (1) was a second notice.  The next step will be a letter from the Town’s Attorney.  The other one (1) was acting as a response to a compliant he received.  This did not go over well, therefore, a violation was issued.  David Shaw said that he has issued two (2) building permits.  These will be shown on his next report.  He is also working on the boundary survey verification on boundary changes from the Census Bureau.  
	At this point in the meeting, Sandra Schiller stated that the Town of Monmouth has been listed as the Fourth Safest City in the State of Maine for 2016.  She noticed this on a Facebook posting.  She said that this should be linked to the Town’s Website.
	Dan Roy – Fire Chief said that the past two (2) weeks have been busy.  His dept. has done nine (9) calls.  One (1) was a structure fire (grass fire in Greene, Maine) and one (1) was a home in Sabattus.  Chief Roy thanked Bruce Balfour on his response, due to the storms last week.  He mentioned that John Dovinsky – EMS Director and Dana Wessling met on evacuation features for the high school.  There is a future meeting coming up with the School Dept. and Superintendent.  Chief Roy said that they met for 1-1/2 hours on who is in command, road closures, etc.  The Mutual Aid Dept. would be Cumston Hall.  There is post testing this Saturday, April 23, 2016, at the station.  They will be tied up all day.  The Grass Training that took place at the Highmoor Farm was completed.  The on-line permit system is working well.  These can be obtained through “wardensreport.com”.  Saturday, April 23, 2016, at 5:00 pm there will be a fundraiser by the Auxilliary (painting of pictures).  The fee is $45 to participate.  $15 per person and $30 will go towards the Fire Dept.  The Community Supper is Sunday, April 24, 2016.
	Bruce Balfour – PW Director reported that the road posting signs came down last weekend.  The flags and banners have gone up.  His dept. is doing sweeping and brush cutting.  The cross walks are all painted.  The Sign Grant has been received.  They will be collecting inventory of the signs in town.  Last week, GA Downing delivered the toilet for the lake.  The Yacht Club puts on the “Concert at the Lake”.  Another toilet is needed for that weekend.  They will need to reserve one (1) ahead of time.  At this point in his update to the board, he distributed information that applied to the Culvert Grant application on Sanborn Road.  The estimate is for $180,000 to replace the culvert.  The Grant information was listed as “Sanborn Road Stream Crossing Replacement”.  Timothy McDonald stated that there is a need to identify culverts that need replacement around town and to plan for it.  Both Curtis Lunt and Bruce Balfour will work on this.  This particular culvert is 6’-17” wide and will be 45’ long.  Bruce Balfour and his whole crew participated in MAST (Management Underground Safety Training).  This pertains to Dig Safe laws, etc.  Next week, Bruce Balfour and three (3) of his members are going to Work Zone Traffic Training in Augusta on Tuesday, April 19, 2016.  Flower work and brick work has been done on the sign by Cumston Hall.  Greg at the Highmoor Farm is hoping to get compost to be put at the Transfer Station.  Bruce Balfour said that he has a meeting next week with Curtis Lunt regarding the Transfer Trailer.  Bruce Balfour also reported that he and Laurie Walker went to Augusta, Maine for a kick-off meeting for the May 21, 2016 Hazardous Waste Day (household).  Households are allowed two (2) units (10 gallons).  After that the fee is $15.  Bruce Balfour said that he has found a vendor who will take care of latex paint.  
	At this point during the update, Doug Ludewig commended Dan Roy – Fire Chief for his weekly report.

	Curtis Lunt – Town Manager said that the Town is collecting taxes.  They have collected $3.3 million so far.  To date, 90 percent has been collected.  The boat launch bids by Wright-Pierce will be put out this week.  The bids are due April 29, 2016.  Curtis Lunt said he will ask the Cobbossee Yacht Club about helping pay for an additional porta-pottie for the “Concert-On-The-Lake”.

4. Public Comments.  There was a brief discussion on property on what is the correct address for Cressey Road.
The correct address is the Cressey Road address for E-911.  The driveway is in Leeds.  David Shaw will contact the postal service.

5. Appointment of Election Clerks.  Curtis Lunt presented this item.  He commented that most people are 
[bookmark: _GoBack]limited to the amount of hours they can work on the election.  Both Republicans and Democrats are needed.  The Town can accommodate four (4) hour shifts during this time.  Ginger Jordan Hillier asked if any of the people listed on this listing were town workers (municipal employees).  Curtis Lunt responded that both David and Donna Shaw (Republicans) were listed, along with Laurie Walker and Mary Mead.  She stated that she has a problem with municipal employees working the election and had documentation from the Deputy Secretary of State stating that this cannot take place.  In conclusion, Curtis Lunt said he would get a legal opinion from the Town’s Attorney on clarification.  This item was tabled to the next regularly scheduled Board of Selectmen meeting which is Wednesday, April 27, 2016.

6. Updated EAP for Cochnewagan Dam.  This document contains a contact listing for property owners and the 
protocol for dispatchers to call.  This needs to be updated every two (2) years.  A system setup is needed to do the commands.  Ginger Jordan Hillier asked if neighbors could be asked to help and be placed on the listing.  She said she would be happy to volunteer again.  Dan Roy – Fire Chief said that this is only a listing of people affected by a breach.  This document needs approval by this board.  This is a working document.  Bruce Balfour said that the review has been done and is up to date.  Laurie Walker did the update.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to move to accept the EAP for Cochnewagan Dam.
VOTED:	5-0 (Passed).
	After the above motion was made, Chief Roy questioned whether this document should go to the Public Works Director or himself.  Curtis Lunt will inquire.

7. Warrant for 2016 Town Meeting.  Curtis Lunt briefly discussed each Article on the Warrant.  He went
through each of the Articles on the listing, one (1) at a time, as follows. 
· Article 1.  To choose, by written ballot, a moderator to preside at such meeting.
· Article 2.  $10,000 from the Fund Balance to fund the senior citizens property tax assistance program.
· Article 3.  $7,000 to reimburse the Town of Litchfield for expenses in rebuilding the Woodbury Pond Dam.
· Article 4.  $14,000 for a 3x5 double-faced electronic message center.  This article will raise property taxes by three (3) 
cents.
· Article 5.  $8,745 for the summer public use of the North Monmouth Community Club Beach on Wilson Pond.
· Article 6.  $49,000 to contract for an update of the 2007 revaluation of property to improve equity and valuation.  This
Article will raise property taxes by 11.5 cents.
· Article 7.  Adoption of amendments to the “Ordinance for the Fire Department of the Town of Monmouth”.
· Article 8.  Amendments made to the Town of Monmouth’s Shoreland Zoning Ordinance.
· Article 9.  $58,333 as one third (1/3) of the municipal share of costs for a lake treatment to restore the water quality of 
Cochnewagan Lake.  This Article will raise property taxes by 14 cents.
· Article 10.  Amendment to the Conservation Commission by adding two (2) Alternate Members with three (3) year 
 terms.
· Article 11.  $861,633.40 from General Taxation for General Adminstration.
· Article 12.  $62,500 from General Taxation for Public Utilities Accounts.
· Article 13.  $200 from the Cumston Prize Fund and $19,902 from General Taxation for a total of $20,102 for Special
Projects.
· Article 14.  $125,000 for the Capital Improvement Program (CIP).
· Artcile 15.  $35,000 for Ambulance Rescue Services.
· Article 16.  $315,030 for Law Enforcement/Police Protection.
· Article 17.  $122,104 for Fire Protection.
· Article 18.  $50,151 for Public Safety Dispatching Services.
· Article 19.  $60,136 for Cumston Hall Operating Expenses.
· Article 20.  $74,650 for the Cumston Public Library.
· Article 21.  $54,500 for Parks and Recreation programs.
· Article 22.  $998,765 for Public Works Accounts.
· Article 23.  $47,252 for Building Maintenance purposes.
· Article 24.  $206,381.83 for Debt Retirement and Debt Service.
· Article 25.  Monies from snowmobile registration fees reimbursed to the Town by the Treasurer, State of Maine 
($6 per registration).
· Article 26.  For selectmen to receive taxes from Tax Club members after the payment due date, without interest.
· Article 27.  $213,599 from Municipal Revenue Share and $1,135,667 of 2016 non-property tax revenue, which
includes $75,000 of unappropriated surplus to reduce the tax commitment.
· Article 29 – To authorize the Board of Selectmen to sell and dispose of any real estate acquired by the Town for non-
payment of taxes.
· Article 30.  To authorize the Board of Selectmen to make municipal expenditures based on the latest approved 
municipal budget, if the proposed budget in whole or part fails to pass, until a proposed municipal budget, in whole or in part is approved.

8. E911 Contract – Somerset County.  This contract is in regards to the PSAP Call Handling Agreement.  
Somerset County PSAP to Winthrop Police Department for the Town of Monmouth.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to move to approve the E911 Contract – Somerset County.
VOTED:	5-0 (Passed).

9. Warrant #21 Payroll and Payables.  Payroll - $31,658 and Payables - $441,709. Curtis Lunt read a
listing of  items over $1,000.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to pay Warrant #21.
VOTED:	5-0 (Passed).

	The following motion was made to go into Executive Session at 7:45 pm.
MOTION: 	by Timothy McDonald, seconded by Dianna Boisvert to move to go into Executive Session – MRSA 405(6) E Legal.
VOTED:	5-0 (Passed).

10. Executive Session – MRSA 405(6) E Legal.
The following motion was made to go out of Executive Session and adjourn the meeting.
 
11. Adjourn.  The following motion as made to adjourn.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to adjourn the meeting at 7:54 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,


Doreen Christ
Recording Secretary – Town of Monmouth






