BOARD OF SELECTMEN – Minutes March 30, 2016

PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and  Darlene Sanborn, Dianna Boisvert and Sandra Schiller – Members.  
ABSENT:   None.
ALSO PRESENT:  Curtis Lunt - Town Manager, Dan Roy – Fire Chief, Kevin Mulherin – Police Chief, Bruce Balfour – PW Director, , David Shaw - CEO, Bill Monagle – Cobbossee Watershed District, Ginger Jordan Hillier, Julie Sawtelle – Library Director, Hugh LeMaster – Monmouth Cementary Association, Donna Shaw, and Doreen Christ – Recording Secretary.

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance.      

2. Public Hearing – 2016-2017 Municipal Budget.   Curtis Lunt gave a brief overview.  The proposed budget 
FY2016-2017 is $3,031,205.23, which is a 1.6 percent budget increase over last years.  The increases are due to the two percent (2%) COLA, seven percent (7%) healthcare costs, and assessing.  There are also increases in debt service and in worker’s comp insurance.  However, there are decreases in Cumston Hall and capital improvements.  The projected revenues are expected to increase by $4,156 over last year.  This year’s projected revenues are estimated in an amount of $1,135,767.  This year’s total tax increase is $0.11 per thousand (.006%).  The Homestead Exemption is $15,000 off tax bills.  The County budget is increasing.  The proposed School Budget is not known at this time.  The next scheduled Public Hearing on the budget is Wednesday, May 25, 2016.  This Public Hearing was then closed.

3. Minutes of March 2, 2016 and March 16, 2016.  There were no changes made to either set of meeting
minutes.  The following motions were made.
· March 2, 2016:
MOTION:	by Dianna Boisvert, seconded by Sandra Schiller to accept the Board of Selectmen meeting minutes for March 2, 2016, as written.
VOTED:  	4-1 (Passed) (Darlene Sanborn Abstained).
· March 16, 2016:
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to accept the Board of Selectmen meeting minutes for March 16, 2016, as written.
VOTED:  	5-0 (Passed).

4. Bill Monagle – CWSD.  Bill Monagle presented this item.  He distributed, at this meeting, the Cobbossee Lake 
Watershed-Based Protection Plan, the 2016RR02 Cobbossee Lake Watershed Protection Project Information, and the DRAFT CWD FY2017 Budget – Plus 5%.  He stated that the CWSD are working with the Maine Department of Environmental Protection (MDEP) to remove plants.  He made reference to the Wilson Pond Grant.  This grant is a two- (2-) year grant.  They have been granted a one- (1-) year extension.  They are now working on a Phase 2 Grant.  They are beefing up the water qualify project.  Bill Monagle stated that they would like to see Wilson Pond stabilized.  The Cobbossee Watershed Plan was a $93,000 Grant awarded.  This is a two- (2-) year project.  $161,000 is the total project cost.  They have surveyed 80 sites.  Most are camp road related.  The property owners will be responsible for a 40/60 match.  Cobbossee Lake was the first lake removed from the listing.  At this point in his presentation, he noted that Ginger Jordan Hillier was present at this meeting and that the Schedule of Activities = Approved Plan, was prepared by Wendy Denis.   Included in the Cobbossee Lake Watershed-Based Protection Plan was Figure 1 depicting what the lake looked like in 1980.  There was a 10% assessment decrease in 2014.  Over the last two years, there was a $10,000 increased assessment. The proposed FY2017 total assessment is $42,293 for the Town of Monmouth.  The total assessment for all towns included is $221,073.00.  They have had 27 paychecks for this year.  The DRAFT CWD budget for 2017 shows $179,352 for personnel.  He said this is the third year in a row that they are going up 15 percent.  This year’s proposed FY2017 total assessment represents a 4.2 percent increase over FY2013.  In closing, he stated that they are making progress.  Timothy McDonald commented that it is important to keep the lakes in good shape.

5. Review 2016/2017 Budget and Special Articles.  Hugh LeMaster – President of the Monmouth Cemetery 
Association was present and gave the following overview.  He stated that this is a nine- (9-) member board and that three (3) of those members were present, including both Michael & Karen Cyr and Mary Turner.  There are increases in his budget.  $2,000 was used for payroll, tax prep, and liabilities.  This amount affected them after the budget request last year and has now hit before the budget this year.  He is asking for this additional amount in the budget request and that it be added to the Warrant.   Timothy McDonald asked if the ownership had been sorted out.  The response was that some was owned by the Town and some owned by the cemetery.  Curtis Lunt said that the Monmouth Cemetery Association is still running the cemetery and that the Town will support them.  This is a non-profit.  Their budget, however, needs to be in the Warrant form.  Timothy McDonald commented that Project Canopy is to plant more trees.  This is Phase II.  Hugh LeMaster said that all floral arrangements have been removed.  Also mentioned, was that they have received a settlement on the damage done a few years ago.  
This Warrant needs to be signed at the next regularly scheduled Board of Selectmen meeting.  Timothy McDonald 
commented that the Town’s departments have done a good job to be run efficiently.  Special Articles are special choices.  All the basic services are necessary.  At this point during this review, it was decided to place article-by-article the amount that the tax bills will increase by (percentage wise).  There is $3 million for approval for the budget.  It was the consensus of the board to approve the Budget and Warrant Articles.  $175,000  are the costs for Cochnewagan Lake.  Listed was for the Town vote to raise and appropriate the sum of $58,333 as 1/3 of the municipal share of costs for the lake treatment to restore the water quality of Cochnewagan Lake.  Timothy McDonald said that the total project cost is $350,000.  Ginger Hillier said that other funding could be applied for.  They could re-apply for a Grant.  Distributed at this meeting was a photo of the view of the dam from downstream.  Again, the impact on property taxes will be placed for the higher requests on the Warrant Articles.  Included will be the Electronic Message Center, and the Update of the 2007 Revaluation of Property to Improve Equity and Valuation.  Included in the Articles was the amended Town of Monmouth Shoreland Zoning Ordinance.  This will be provided in pdf format.  Sandra Schiller requested a full paper version.  It was also stated to amend the ordinance to include five (5) regular members and two (2) alternates for the Conservation Commission.  

Not listed on the agenda listing was the Dept. Head Report and Public Comments.  These items were presented at this time during the meeting.

5a.	Dept. Head Reports.  Kevin Mulherin – Police Chief said his dept. has been doing their yearly BLS training.  There is only one (1) officer left to do this training.  His dept. has received 195 calls to service, with  three (3) of them being OUI’s, one (1) OAS, etc.  The SUV had a bad alternator, however, it is covered under its warranty.  Rich Alexander is doing the Special Olympics.  Timothy McDonald said that during the County Budget Committee Meeting it was stated that dealers steer clear of towns with Police Depts. in regards to heroin problems.  
	David Shaw – CEO said that he has been busy for the past two (2) weeks.  He said that he has been working closely with the DEP on the Town of Monmouth Shoreland Zoning Ordinance which is listed in the Special Articles. He again mentioned that the Board of Appeals (BOA) has been working on flow charts and an application for the general public to better understand what they came come in for, for an appeal.  This is work in progress.
	Julie Sawtelle – Library Director said that they are offering what they can in services.  They are gearing up for the summer programs.  They are looking for federal funding for brown bag.  This could be done at the beach.  They are looking for a meeting.  Any contacts would be helpful for a program out there.  They are also looking for a painting.  This painting could be displayed at the Town Office.  Julie Sawtelle said they are trying to connect people and resources.  In closing, she said she is working on the last couple of weeks for her Masters Degree.
	Dan Roy – Fire Chief said that his dept. has been quiet.  There have been 25 calls so far this year.  However, last year, at this same time, there were only 31.  They are right on average.  The medical evaluations are 95 percent done.  They went with Concentra, instead of WorkMed this year.  Concentra is a very efficient company.  The two (2) new trucks are now in production in Louisiana.  They will be delivered earlier than expected (early June 2016).  Their training will be Forestry Fighting.  Both the Towns of Leeds and Wales are invited.  The Economic Development Committee has spear-headed a Sub-committee for the Monmouth Beach Party.  This will be on Cochnewagan Lake on July 2, 2016 from 5:00-10:00 pm with food vendors, etc.  Fireworks at the Lake will be at 9:30 pm.  They are soliciting for money for the fundraiser.  They are advertising for businesses to donate.  T-shirts will be given out.  This will be an annual event.  It is all about economic development.  This is also in conjunction with the Town of Winthrop.  Their show is July 4th.  
[bookmark: _GoBack]	Bruce Balfour – PW Director said that his dept. has been getting the roads graded.  The road closure postings will be lifted the end of next week.  They have closed the dam on Cochnewagan Lake.  His dept. has also been sweeping sidewalks.  They are waiting on the street sweeper from the Town of Winthrop.  Bill Monagle stated that the street sweeping  helps in keeping material out of the lakes.  The flags and banners will be going up tomorrow on Main Street.  They have received 12 new flags and banners.  These will be going to North Monmouth.  Next week the Transfer Station hours are changing.  At this point during his update, Bruce Balfour distributed a sketch of the transfer trailer.  
	Curtis Lunt – Town Manager  said that TIF assistance is requested for the 4th Annual Spring Quilt Show, Bazaar & Fire House Market event.  This is scheduled for Saturday, April 30, 2016 from 9:00 am to 3:00 pm.  It will take place at the United Church of Monmouth Sanctuary, the Packard Activity Center, and the Monmouth Fire Station.  The request is for $425 of TIF money.  The following motion was made.
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to approve the $425 request for the TIF expenditure for the 4th Annual Spring Quilt Show, Bazaar & Fire House Market event.	
VOTED:	4-1 (Passed) (Timothy McDonald Abstained).

5b.	Public Comments.  None.

6. Tax Abatement Application.  The tax abatement request was for Elizabeth Urquhart – 24 Orchard Lane (Map
7, Lot 8).  The recommendation by the Assessor’s Agent to this board is that this partial abatement be granted. The amount abated is for $93.60, due to the condition of the home, which is considered a maintenance issue.  The following motion was then made. 
MOTION:	by Darlene Sanborn, seconded by Sandra Schiller to approve tax abatement for Elizabeth Urquhart – 24 Orchard Lane (Map 7, Lot 8), based on the recommendation by the Assessor’s Agent.
VOTED:	5-0 (Passed).
	
7.	Warrant #20 Payroll and Payables.  Payroll - $30,942 and Payables - $61,384. Curtis Lunt read a
listing of  items over $1,000.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to pay Warrant #20.
VOTED:	5-0 (Passed).
 
8.	Adjourn.  The following motion as made to adjourn.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to adjourn the meeting at 7:58 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,



Doreen Christ 
Recording Secretary – Town of Monmouth






