BOARD OF SELECTMEN – Minutes March 16, 2016

PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and  Darlene Sanborn, Dianna Boisvert and Sandra Schiller – Members.  
ABSENT:   None.
ALSO PRESENT:  Curtis Lunt - Town Manager, Dan Roy – Fire Chief, Kevin Mulherin, Bruce Balfour – PW Director, Tim Burnham , David Shaw, Jim Grandahl – RSU#2 Director, Scott Wing – Recreation Director, Sue Neal – President of the Annabessacook Lake Improvement  Association, Tamara Whitemore – Executive Director of the Friends of the Cobbossee Watershed, Kent Ackley, Donna Shaw, and Doreen Christ – Recording Secretary.

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance.      

2. Minutes of March 2, 2016.  The meeting minutes were postponed until the next regularly scheduled Board of 
Selectmen meeting, which is March 30, 2016.

Out of sequence to the agenda listing, Item No. 5.  RSU#2 Director, Jim Grandahl, Item No. 6 North Monmouth Beach Proposal, and a presentation on, “Invasive Variable Leaf Milfoil in Monmouth Waterways” were heard.

5.	RSU#2 Director, Jim Grandahl.  Jim Grandahl presented his update.  He said that the original state subsidy plan is $10,417,076, with the local foundation minimum mil rate at 8.3.  They need to raise the minimum amount of money to receive money.  The new state subsidy plan is for $10,565,004 with the local foundation minimum mil rate at 8.44 and an increase in state subsidy at $147,928.    The $147,928 is more than they originally expected.  Next Tuesday,  March 22, 2016 is a School Committee Draft Budget Meeting.  There will be a revised budget in April 2016.  He also mentioned the Capital Improvement Bond.  The budget is normalized for now and they are stable in transportation for the next ten (10) years.  Timothy McDonald requested a copy of the Draft Budget before the School Committee Meeting on March 22, 2016.  This meeting is open to input.  School enrollment is 2,120.5, which is down by 1.3 percent.  Staffing is at eight percent (8%).  Jim Grandahl said that they continued to strive to lower the costs.  The impact on the Town of Monmouth is 30-32 percent.  
	The proposed new school has been a long process (from 2009-2016).  The Monmouth Middle School has been approved.  RSU#2 is looking to the state to approve the PreK-8 school (the merging of two schools),  They are approved to present a concept for approval.  He stated that they are approved for the PreK school only.  The School Committee is finalizing discussions with the landowners on Academy Road.  Notices to abutting property owners will be going out for the March meeting as to what is happening next, as to timelines.  There will be a formal meeting of the site selection the first week of May 2016.  He expects approval in July/August of this year.  There will be public meetings on March 31, 2016 and again the first week of May 2016.  July/August 2016 there will be a formal town meeting regarding concept approval.  In January 2017 there will be a referendum on the bond with all five (5) towns by the RSU#2.  Spring 2019 is the anticipated date for the new school.  Plans are needed on what to do with the old school building.  Jim Grandahl said that Chelsea, Jefferson, Lewiston, and Durham all have wonderful facilities.  In closing, Jim Grandahl stated that there is a link on the RSU#2 Website with contact information regarding the new school project.  

6.	North Monmouth Beach Proposal.  Tim Burnham gave a brief presentation to this board regarding the proposed budget.  Total equipment, which is a one- (1-) time thing will be $2,345.  Lifeguards will be $3,400.  Other items included in the budget are:  Toilets - $550; Insurance - $1,200; Ground Maintenance - $1,050; and Signs - $200, bringing the total proposed budget at $8,745.  The North Monmouth Community Club owns the property.  The lease is to make it legal.   The insurance is a liability insurance.  The proposed budget for the North Monmouth Beach is a separate Warrant item.  
Scott Ainsworth of North Monmouth said that there is no control over who uses the beach.  The police have been
called.  Timothy McDonald stated that there is a proposal out there.  Scott Ainsworth said that if community members are 
against this, then they need to come to the meeting.  If voters were to approve this, they are looking to try to have this beach enjoyed by all.  Scott Ainsworth of North Monmouth stated that he would like an opportunity to have this discussed before this goes out to the voters.  Curtis Lunt said there would be a Public Hearing in the spring.

Invasive Variable Leaf Milfoil in Monmouth Waterways.  There was a brief overview, of a request for $3,650 for prevention efforts in battling the invasive variable leaf milfoil in the Town of Monmouth waterways.  Both Sue Neal and Tamara Whitmore were present for this request to the Town.  Tamara Whitmore presented the request.  $1,000 to the Friends of the Cobbossee Watershed to support Courtesy Boat inspections at the public boat launch on Cochnewagan Pond (no lake association).  $1,250 to the Annabessacook Lake Improvement Association. $750 to support Courtesy Boat inspections at the public boat launch on Waughan Road and $500 for the support of plant survey and removal efforts of variable leaf milfoil in Annabessacook Lake.  $650 to the Cobbossee Yacht Club to support Courtesy Boat inspections at the Monmouth Public Boat Launch on Cobbossee Lake.  $500 to the Tacoma Lakes Association to support Courtesy Boat inspections at the Woodbury Pond public boat launch.  There is a regional approach.  $250 will go to the Berry, Dexter, Wilson Watershed Association to also support Courtesy Boat inspections at the Wilson Pond public boat launch on Wilson Pond Road.  Tamara Whitmore said that this year’s request represents the same amount requested and approved in 2013, 2014, and 2015 for Courtesy Boat inspections; with only a $500 increase towards the rapid response efforts to locate and remove invasive milfoil from Annabessacook Lake.  
	Sue Neal stated that there have been 11,325 boat inspections – this is 13 percent of the entire State of Maine inspections.  In addition to these inspections, 200 plus hours were spent doing plant surveys, plant control work, and plant removal by the Friends of Cobbossee Watershed, the Cobbossee Watershed District, State of Maine DEP, and volunteers from the lake association.  There is a lot of boat traffic here.  There are also over 30 volunteers.  There are six (6) workshop sessions of education to learn about milfoil and how to do a lake survey.  The north end of the lake was resurveyed this year and none was found.  The problem is at the boat launch.  The education classes are listed in the Kennebec Journal, also a note is posted at the Post Office, etc.  
	Kent Ackley was present at this meeting and is a Maine bass fisherman.  He commented that the level of invasive milfoil is more than 20 percent higher in Massachusetts.  
	
Item Nos. 3.  Department Head Reports and 4.  Public Comments were presented next.

3. Dept. Head Reports.  Kevin Mulherin – Police Chief said that Sunday evenings Community Supper had 61 
People, with 15 take-out orders.  It was Italian night.  It was a good time and they have been asked back for next year.  Drug Take Back is scheduled for April 30, 2016 from 9:00 am to 2:00 pm.  The SUV has come back with the same color.  They have received their Certificate of Appreciation for 16 hours of training.  This is an annual thing.  There is no school for the next two (2) days – March 17-18, 2016.  Chief Mulherin did not have his monthly report available for this meeting, since his computer crashed. 
	David Shaw – CEO said that this is his busy time of year.  The computers were out on Monday.  He has had eight (8) people come forward with projects.  On Main Street, there is a $350,000 home proposed.  The Board of Appeals (BOA) has been working on flow charts and an application for the general public to better understand what they came come in for, for an appeal.  The Planning Board has been working on their Shoreland Zoning Ordinance.  It is an 80 plus page document.  A red-lined copy will be presented to the Board of Selectmen.  The State of Maine wants the Code Officer to get more involved in Forestry.  Currently, a notice is given three (3) months after cutting.  A stop order can be placed on cutting.
	Dan Roy – Fire Chief said his dept. responded to a tractor-trailer fire in Wales.  The Town of Monmouth had the first truck at the scene.  The next three (3) weeks will be spent on Tactical Implications (the detection of early signs of collapses).  Chief Roy said he is trying to get their new ordinance here next week (the ordinance is a 3-4 page document).  His membership has already approved this document.  Michael Laplante from the Bureau of Labor Standards (BLS) and who is an Inspector from OSHA, commented on their Safe Traffic Zone.  The Fire Departments Community Supper is scheduled for April 24, 2016.  They are hoping to beat the Police Department’s totals.  They will have a pasta dish.  Chief Roy said that he would like to recognize Bruce Balfour on his resignation from the Fire Dept.  He was a member from 1983-2016.  He said he also received a letter from Mike Tardif (25 years of service) and also a Junior Member who have also left his dept.  The Material Safety Data Sheets (MSDS) are to be replaced.  
	Bruce Balfour – PW Director distributed photographs of the new and old docks.   Two (2) were for Cochnewagan.  He also distributed photographs of road repair.  The snow fence is being pulled down.  There is one (1) more Warrant for Public Works - Winter.  The good news is that there is $66,525 left remaining in the Public Works - Winter Account.  They are still some items coming out of the Winter Account, such as a $3,500 bill for the 2010 International repairs.  The Transfer Station will be changing their schedule on April 2, 2016.  They will be going from Wed/Sat/Sun to Tues/Sat/Sun/Thurs.  A notice that there will be, “No Spring Clean-Up” will be posted one (1) month in advance.  Doug Ludewig said he will also place this in the “Town of Selectmen Notes”.
	Curtis Lunt – Town Manager said that the Planning Board met and approved the Beach Plans.  They will be getting bids out.  MMWAC is trying to recruit for an Executive Director.  There is $6.5 million in their budget.  Towns are being asked to contract with either PERC or FiberRight for a contract over the next ten (10) years.  He said Winthrop had joined MMWAC.  Curtis Lunt said that nomination papers are available on March 24, 2018 for two (2) Board of Selectmen Members – Darlene Sanborn and Timothy  McDonald, who terms are expiring.  Curtis Lunt mentioned Ginger Hallier.  The Board of Selectmen selected Curtis Lunt as the Town Clerk.  In closing, there is training available for the two (2) available Board of Selection positions.  MMA provides training.   
  
4. Public Comments.  Darlene Sanborn commented that Monmouth Academy placed first in the State Academic 
Meet by 356 points.  They beat Scarborough.  The students need to raise $10,000 to send 13 kids to the State of Alaska.  The kids have already raised over $9,000.  She stated that Scott and Kathy Voyt have done a tremendous job.  In closing, Darlene Sanborn said that any way to support them would be great.  Timothy McDonald asked if he could drop off bags of bottles at Darlene Sanborn’s home directly.  
	Timothy McDonald said that he had spoke to Jim Grendahl regarding the fundraiser at the TJ Pizzeria.  David Shaw commented that there is a Paypal account.  Timothy McDonald also said that regarding the County Budget Meeting, there may be a $17,000 County Budget increase for the Town of Monmouth.  

Lastly, the remaining Item Nos. 7 and 8 were heard in their order on the Agenda listing.

7.	Consider Purchase of Land at 4 Beach Street for Parking.  Timothy McDonald said TIF money can be used.  There might be able to be eight (8) parking spots.  A catch basin would be needed.  It is up the this Board to pursue.  Sandra Schiller said the owner is willing to deal.  Curtis Lunt stated that this would need to go to a Town Meeting for the purchase of this land.  It was decided by board members to table this item to see how serious the owner is.

8.	Warrant #19 Payroll and Payables.  Payroll - $42,269 and Payables - $454,357. Curtis Lunt read a
listing of  items over $1,000.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to pay Warrant #19.
VOTED:	5-0 (Passed).

Before proceeding to the Workshop, there was a ten (10) minute break from 8:00-8:10 pm. 

9.	Workshop – 2016/2017 Budgets.
a. Recreation (2050).  Scott Wing, Recreation Director, presented his budget request.  He stated that they are 
trying to get things more in line as to what they historically spend.  The Wages (Line Item 0116) has been raised.  There is more revenue being brought in.  Sanitary Facilities Rental (Line Item 0254) has been lowered.  The phone line has been eliminated.  They are using a cell phone, which is funded out of the Supplies Account.  There is an increase in their budget request.  Last year’s request was $51,225.  This year’s request is $54,500.  Two thirds of this budget increase is offset by increased revenues.  The recreation programs bring in a revenue of $24,600.  This almost equates to what it was in 1988.    There has been a total increase of $10,000 over the last 18 years.
	Curtis Lunt – Town Manager presented the following budget requests.
b. Administration (1000).  There is the 2% COLA increase in Wages.  Equipment (Line Item 0603) has been 
reduced from $6,500 to $3,600.  This year’s request has been increased and is $252,127.22.
c. Assessing (1010).  There is a stipend increase for the Assessor’s Agent (Donna Hays), which is $1,500 for 
data collection services.  The total request is $30,200, which is an increase from last year’s request.
d. Employee Benefits  (1060).  There is a seven percent (7%) increase in the Group Health Insurance (Line 
Item 0511).  Unemployment Compensation (Line Item 0527) – there is no cost this year.  This is self-funded.  This year’s budget request is an increase and the requested amount is $334,509.01.  
e. Police Retirement (1065).  The Town contributes 10 percent.  Members – eight (8) percent in Maine State 
Retirement.
f. General Assistance (1070).  Less is being expended, due to less assistance, which is due to the lower cost
of fuel.  This year’s requested amount is less than last years.  This year’s request is $8,960.  
g. Risk Management (1090).  Worker’s Compensation is up, due to the experience rating being increased
from heart attack victims.  This will gradually decline.  This year’s requested amount is an increase at $94,170.  
h. Special Projects (1110).  Timothy McDonald suggested this money be used locally.  New requests for this 
year include:  Maine General Hospice Volunteers ($1,892) and Lifeflight ($1,026).  This year’s budget request is reduced and is requested at $18,102.  
i. Town Clerk/Town Meeting (1130).  There is a $200 increase in this year’s budget request, bringing the 
request to $12,000.  The difference is in the Stipends for Election Workers (Line Item 0113).  
j. Treasurer (1140).  Curtis Lunt mentioned Banking Fees (Line Item 0204).  This year’s budget request is 
stable and remains the same as last year’s, at $21,400.
k. Unclassified (1150).   This was discussed earlier in the meeting under the topic, “Invasive Variable Leaf 
Milfoil in Monmouth Waterways”.  There is a $176 increase in this year’s budget request.
l. Revenues.  Last year’s revenues amounted to $1,131,361.  This year, the estimated revenues collected is
estimated to be $1,135,667, which is an increase.  On Page No. 2, under Excise Tax (Acct. #R0080), there is an anticipated increase from last year at $670,935 to this year at $685,000.  
[bookmark: _GoBack]	Adjustments needed to be made to this year’s budget request include:  Fuel savings - $15,500; Key purchase - $7,000; and Hydrant Costs - $500.  These adjustments need to be placed in the budget for the Public Hearing on the Town Budget.

10.	Adjourn.  The following motion as made to adjourn.
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to adjourn the meeting at 8:37 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,



Doreen Christ 
Recording Secretary – Town of Monmouth






