BOARD OF SELECTMEN – Minutes March 4, 2015

PRESENT:  Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Harold Jones and Dianna Boisvert - Members.  
ABSENT:    Darlene Sanborn – Member (late arrival).  
ALSO PRESENT:  Curtis Lunt - Town Mgr., David Shaw – CEO, Kevin Mulherin – Police Chief, Bruce Balfour – PW Director, John Dovinsky – Winthrop Ambulance Service, Julie Sawtelle – Library, Donna Shaw, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:02 pm by Doug Ludewig -
Chair, along with the Pledge of Allegiance.

2. Minutes of February 4, 2015 and February 18, 2015.  There were no changes made to either set of meeting
minutes.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to approve the February 4, 2015 and February 18, 2015 Board of Selectmen meeting minutes, as submitted.
VOTED:	4-0 (Passed).

3. Dept. Head Reports.  Kevin Mulherin – Police Chief referenced his monthly report.  There were 110 calls of 
service in February – three (3) being O.A.S., one (1) O.U.I., one (1) illegal attachment, three (3) domestic calls, two (2) arrests to name a few.  Both himself and Donna Shaw attended the Concealed Weapons Training on March 2, 2015.  Officer Alexander will conduct his last DARE class this coming up week.  The graduation will be on Tuesday, March 10, 2015.  Chief Mulherin stated that he received the OUI Grant from the state.  This will go into effect from April through November 2015.  Chief Mulherin was proud to announce that the Town of Monmouth is listed as No. 20 in the State of Maine on the Safest City listing.  Vehicle accidents are equal to what they were last year at this time.  Timothy McDonald commented that he has heard compliments about the Monmouth Police Dept.  
David Shaw – CEO said that because of this time of the year (being the middle of winter), he has nothing to report.
Bruce Balfour – PW Director said that the road postings are up until May 18, 2015.  The Transfer Station summer 
hours will go from Wednesday/Saturday/Sunday to Tuesday/Thursday/Saturday/Sunday.  The hours of operation will be from 8:00 am to 4:00 pm.  He said Public Works is doing good budget-wise.  Herb Whittier will be back from Florida on April 7, 2015.  
John Dovinsky – Winthrop Ambulance Service stated that the numbers are where they were thought to be.  There
are no great changes.  They have been trying to come up with trends for the last 14 months.  The call volume is lighter than expected, however, still within the parameters.  There have been 15 vehicle accidents on Route 202 for this period.  Russell Medical Center is the most common call for service spot.  
Curtis Lunt – Town Manager mentioned a poll taken in New York on, “Who can be trusted in government?”  The
results were 28% state/fed 43% in local government.  Project Canopy – Tree Inventory for $4,000 has been approved.  Curtis Lunt made reference to the Revenue Sharing letter and asked the board for permission to write a similar letter regarding the Homestead Property Tax Exemption.  The Governor wants to eliminate this.  Six percent (6%) of your income determines how much you pay, multiplied by .5.  Most people won’t get anything out of this program.  Curtis Lunt said he would like to draft a letter to try to convey concerns.  Curtis Lunt made reference to the Quit Claim Deed to John Ryan – this should have been issued to Gerald Dillon, clearing up the title.  The taxes have been paid, but not released.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to move to approve the name change to the Quit Claim Deed from John Ryan to Gerald Dillon.
VOTED:	4-0 (Passed).
	Julie Sawtelle – Library said that she had a pipe freeze and break at the Library.  The good news is that the floors are in and they have received two (2) of the three (3) rugs.  They are changing the shelving.  The first level will be for the small kids (children’s area), then the junior level, and then the teen area.  MINDCraft is a very popular program for the boys.  Julie Sawtelle did report that it is slow this time of year.  However, they are very busy during the summer.  She concluded her update by stating that they are happy and doing well.
 
4. Public Comments.  Timothy McDonald commented to Bruce Balfour that they are very appreciative of the 
efforts put in regarding the banners.

5. MDOT Construction Over Limit Permit – Route 126 Paving.  This letter was for the Towns of 
Monmouth and Litchfield regarding hot mix asphalt overlay from the store to a half mile into Litchfield for MDOT Project No. STP-2032(800).  The agreement stipulates that the municipality will issue a permit for a stated period of time to the MDOT contractor for transporting construction equipment (backhoes, bulldozers, etc.) that exceed legal weight limits, over municipal roads.  The following motion was made.
MOTION:	by Harold Jones, seconded by Timothy McDonald to move to approve the MDOT Construction Over Limit Permit for Route 126 Paving.
VOTED:	4-0 (Passed).

6. Appointments:  Assistant Fire Chief (2).  The following appointments are for two (2) Assistant Fire Chiefs,
two- (2-) year appointments, as follows:
· Edwin Pollard – Third Assistant Fire Chief, and
· Harold Smith – First Assistant Fire Chief.  
The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to approve the above appointments.
VOTED:	4-0 (Passed).

7. Proposed Purchasing Policy.  Included in the board member packets was the new Town of Monmouth
Purchasing Policy.  Page Nos. 1-2 includes Section 1 – Definitions.  Page Nos. 2-3 includes Section 2 – Purchase Limits, which lists:  a.  small purchases, b.  intermediate purchases, and c.  large purchases.  Small purchases  include purchases of goods and services that do not exceed $1,000.  Intermediate includes purchases greater that $1,000, but less than $10,000.   Large purchases, which are $10,000 or greater.  This section also defines procedures, how to record, etc.  Page No. 3 includes Section 3- Competitive Bid Procedure and Page Nos. 3-4 explains Section 4 – Purchases; Exceptions.  This will help to achieve better communication and guidelines, which is one (1) of the points discussed during the accountant’s audit report for the Town of Monmouth.  Harold Jones said that this document achieves its’ purpose and is a good document to have in place.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to move to approve the Town of Monmouth Purchasing Policy.
VOTED:	4-0 (Passed).

Darlene Sanborn – Board of Selectmen Member arrived at this meeting at 6:38 pm.

8. Tax Abatement Applications.  There were two (2) tax abatement applications, as follows:
· Leslie Bascom – 649 Main Street (Map 16, Lot 13).  The assessed valuation of real estate is $304,600.  The
abatement requested in real estate valuation is $54,600.  Board Members commented that this is a beautiful, old house.  The market has changed.  Donna Hays, Assessor’s Agent has recommended that no abatement is warranted, since this property in relationship to similar properties is equitable and recommends this request be denied.  The following motion was made.
MOTION:	by Harold Jones, seconded by Dianna Boisvert to move to deny the request for abatement for Leslie Bascom – 649 Main Street (Map 16, Lot 13).
VOTED:	5-0 (Passed).
· Audrey Hahn – 181 Pease Hill Road (Map 19, Lot 21).  The assessed valuation of real estate is $199,800. This 
amount includes building, land, and buildings and land.  Audrey Hahn stated her reason for her request was that her house appears to be valued much higher than other comparable homes in the area.  Donna Hays, Assessor’s Agent, stated in her correspondence to Audrey Hahn that she has not supplied any information to prove that the methodology used to arrive at the assessment is inequitable or discriminatory and, therefore, recommends that this abatement be denied.  The following motion was made.
MOTION:	by Darlene Sanborn, seconded by Harold Jones to move to deny the request for abatement for Audrey Hahn – 181 Pease Hill Road (Map 19, Lot 21), based on the Assessor’s Agent recommendation.
VOTED:	5-0 (Passed).

9. Warrant #18 Payroll and Payables.  Curtis Lunt read the short list of items over $1,000.  The following 
motion was made on Warrant #18.
MOTION:	by Harold Jones, seconded by Timothy McDonald to pay Warrant #18 Payroll ($45,175) and Payables ($414,855).
VOTED:	5-0 (Passed). 
Timothy McDonald questioned the purchasing of 120 basketballs through the Recreation Program.  They are given to participants in the Mustang Madness Program.  Brian Coffin (a local resident) suggested recycling them.

Before proceeding with Item No. 10.  2015-2016 Municipal Budget Workshop, there was a five- (5-) minute break from 6:50-6:55 pm. 

10. 2015-2016 Municipal Budget Workshop.  
a. Ambulance Service (3010).  John Dovinsky presented his budget request.  He did state that they are still 
developing their budget in Winthrop.  Curtis Lunt said that he had placed the request for $34,000 in the FY2015-2016 column, as a place maker - increasing this year’s request by $1,000.  John Dovinsky said that he does not foresee any changes in staffing.  There will be an additional one (1) hour added to the ambulance service (5:00-6:00 pm).  This creates three (3) full-time, Winthrop positions and more flexibility.  All the trucks are set up for one (1) patient.  Staffing is good.  He is placing a few items in their Capital Improvement Program (CIP).  The Affordable Care Act is for 55-56 employees.  He commented that only three (3) are full-time.  The Affordable Care Act can be very problematic for a service of this kind.  John Dovinsky stated that there may be an increase of $1,000-$2,000, however, he will know more the second week of May 2015.  He said that they are trying to be revenue neutral to the Town of Winthrop.  This is a pretty, self-sustaining department.  It was recommended to increase the requested amount to $35,000 for the FY2015-2016 budget.  Harold Jones relayed to John Dovinsky that he has heard only good things with the changeover.  They are very positive comments.
b. Cumston Hall (2010).  Buddy was fixing a flat tire in Greene and, therefore, was not available to present
this budget request.  The Hall rent for all users is calculated by Cumston Trustees.  Timothy McDonald requested a breakdown of the calculations.  Doug Ludewig said there is only one (1) meter between the Theater and the Library.  The Town of Monmouth forgave them a year from rent.  Curtis Lunt stated that we need things in writing.  The electricity bill is high.  This price may be able to be adjusted back.  The heating fuel account will be adjusted and brought back to the board members.  Line Item 0245 - Repair & Maintenance Facilities was requested for an increase from $7,000 to $14,000.  Cleaning of ductwork will be done.  This line item is the major change to this year’s budget request.  Suggestions were made for Trudy at the Transfer Station to get involved in the care and upkeep of the flower spots or to look for a high school student to become involved.  Curtis Lunt will work with Bruce Balfour to take care of the flower spots.  Maurice Lachapelle could be another option.
c. Town Office (4050).  This year’s budget request, thus far, is the same as last years, however, the heating fuel 
account will be recalculated.
d. Building Maintenance (4060).  Again, Buddy was not available to present this year’s budget request, 
however, there is a two percent (2%) increase in his salary.  
e. Cumston Library (2020).   Julie Sawtelle presented her budget.  Two (2) Line Items changed from last
year’s request.  Line Item 0107 Salaries Full Time increased by the 2% COLA change and Line Item 0244 – R&M Equipment decreased by $240.  They now have a new printer that does color.  The Library is now leasing books.  The Library charges $0.25 per sheet for copies.  Timothy McDonald said that he has several printers and will donate a printer to the Library.
f. Debt Retirement (1030).  This year’s request has been reduced significantly.  FY2014-2015 budget request 
was for $356,178.26.  FY2015-2016 budget request is at $159,335.87.  
g. Debt Service (1040).  This year’s request has also been reduced significantly.  FY2014-2015 budget request
was for $24,515.81.  FY2015-2016 budget request is at $13,320.21.
h. Elected Officials (1050).  This year’s request was up slightly, due to the increase in annual dues to the 
Maine Municipal Association.

11. Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Harold Jones  to adjourn this meeting at 7:27 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,



Doreen M. Christ
Recording Secretary – Town of Monmouth




