BOARD OF SELECTMEN – Minutes February 18, 2015

PRESENT:  Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Harold Jones - Member.  
ABSENT:    Darlene Sanborn and Dianna Boisvert - Members.
ALSO PRESENT:  Curtis Lunt - Town Mgr., David Shaw – CEO, Dan Roy – Fire Chief, Kevin Mulherin – Police Chief, Bruce Balfour – PW Director, John Hamann, Donna Shaw, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig -
Chair, along with the Pledge of Allegiance.

	The following motion was made to proceed to the Public Hearing.
MOTION:	by Timothy McDonald, seconded by Harold Jones to move to go into the Public Hearing for the 2015/2016 Municipal Budget.
VOTED:	3-0 (Passed).

2. Public Hearing – 2015/2016 Municipal Budget.  This item was presented by Curtis Lunt.  He stated that the
FY2015-2016 proposed budget is $3,017,824.37, which is $34,379.00 less than the previous budget.  This equates to a 1.2 percent budget decrease from last year.  The increases in this year’s proposed budget are mainly derived from the two percent (2%) COLA, seven percent (7%) higher healthcare costs, and capital improvements.  Most depts. are either flat funded or lowered.  The projected revenues are expected to increase by $14,661.00 more than the previous year.  The projected revenues are estimated at $1,131,611.00.  The net decrease in taxes is $49,040.00.  This would cause a town tax decrease of $0.12 per thousand.  There is another scheduled Public Hearing on this budget, which is scheduled for May 27, 2015.  June 10th is the date of the Referendum on the Warrant.  
	John Hamann had several questions regarding the budget for the Recreation Department (3060) and how their money is spent.    He stated that he is a volunteer coach.  Registration fees have increased, however, there have been no supplies or uniforms purchased.  The Recreation Director, who prepared this budget, was not present.  John Hamann was also questioning the lifeguards money.  The lifeguards are needed to keep the beach safe.  Curtis Lunt also mentioned that there are several summer programs there.  Timothy McDonald requested that Curtis Lunt obtain a breakdown of what was expended last year.  The Recreation Department’s programs are revenue neutral.  Timothy McDonald stated also that Code Enforcement’s budget is also a battle to prepare.  The Recreation Department’s budget review is scheduled for Wednesday, April 1, 2015.  
	The following motion was made.
MOTION:	by Harold Jones, seconded by Timothy McDonald to move to come out of the Public Hearing for the 2015/2016 Municipal Budget.	
VOTED:	3-0 (Passed).

3. Minutes of February 4, 2015.  The following motion was made to table the meeting minutes, since only two 
(2) board members could vote and to allow time to review these minutes.    
MOTION:	by Timothy McDonald, seconded by Harold Jones to move to table the February 4, 2015 Board of Selectmen meeting minutes until the next regularly scheduled Board of Selectmen meeting.
VOTED:	3-0 (Passed).

4. Dept. Head Reports.  Kevin Mulherin – Police Chief distributed a Letter of Appreciation for Volunteering 
Hours at the Maine Criminal Justice Academy.  Kevin Mulherin stated that he attended training yesterday in Augusta for  “Public Access to Public Records”.  He said that this was very good training and that he learned some new information.  The Fishing Derby is this Friday, 02/20/2015.  Both himself and Officer Mayo will be directing traffic.  He then reviewed his monthly report, which was distributed to all board members.  There were 130 calls to service in January – five (5) were criminal, there were two (2) OUI’s, a drug violation, 21 accidents, two (2) burglaries, etc.  Timothy McDonald asked Chief Mulherin how the Animal Control Officer (ACO) is working out.  He responded that there has been a few calls and that he is doing well.
	David Shaw – CEO said there isn’t much going on, however,. people are asking questions on proposed activity.  He has been attending Webinar Training.  There are new codes coming up with the state.  Both IBC and IRC have new codes.  In closing, he stated that he will be on vacation next week.  
	Dan Roy – Fire Chief said his dept. remains relatively quiet.  The Home Safety Program starts in a couple of weeks.  His dept. has had three (3) calls in the past two (2) weeks – one (1) being a pellet stove fire and another caused by an elderly women, who was smoking while on oxygen.  This caught her carpet on fire.  His dept. has 18 calls of service so far for the year.  There is training tomorrow night.  Next week will be CPR/AED Training on Thursday, February 26, 2015.  Dan Roy said he will be attending training next week in Portland, which is on Saturday, February 28, 2015.  Chief Roy and four (4) other firefighters will be attending Survival Skills Training in Portland.  He said he has lost two (2) people on his roster -  one (1) person is moving to Tennessee and another was a probationary member, who messed up on his probation.	Bruce Balfour – PW Director updated the public and board members by stating that the Town has received 82 inches of snow so far this year.  There are 3,000 yards of sand.  He has bought more salt.  Budget-wise, he commented that his dept. is looking good.  The bump and road posting signs have been purchased.  The most recent, last storm caused a lot of time out.  On Monday, from 6:00 am to 12:00 pm everybody was called in due to the drifts.  Three (3) went out later that night.  On the following day, Tuesday, from 7:00 am to 12:00 pm was clean-up time.  There were a lot of man hours used for the 1-1/2 inches of snow and wind received from that storm.  Bruce Balfour  said that he will be attending municipal training on pavement preservation, treatment, how to inspect, etc.  He is going to this class and extended the invitation to the board members.  It is scheduled for April 9, 2015 in Skowhegan.  Real good information can be obtained 
	Curtis Lunt – Town Manager distributed the Budget Schedule.  Fuel prices will be effective on July 1, 2015, which are as follows:  No. 2 Heating Fuel - $2.24/gallon, which is cheaper this year; Diesel - $2.31/gallon; and LP Gas was at $1.55/gallon – the new rate is now $1.47/gallon.  These are all good prices.  Mr. Lunt commented that the depts. that are affected by these prices will be adjusted.  This should save the Town $20,000.00.  Last week, Curtis Lunt said he attended a Legislative Policy Committee.  This involved Tax Reform.  Revenue Sharing is at stake.  There is testimony today and also tomorrow.  Curtis Lunt said that there is a need to talk with the local legislators.  Timothy McDonald requested that Curtis Lunt form a letter explaining the hardship revenue sharing will cause to taxpayers of this Town.  He also added to stress that any impact will be minimal.  The MIL requirement and matching sharing is going up.  This places a burden on the taxpayers.  Curtis Lunt said he will create a letter and e-mail it to board members for their review and he will get the message out to representatives as soon as possible.  Again, property taxpayers will be greatly impacted.   A message will be placed in the Community Advertiser that Wednesday, April 8, 2015 is the last day for changes and to notify the public of the 2015-2016 Budget Schedule.  The budget can be amended until the Warrant, which is scheduled to be signed at the Wednesday, April 15th meeting.  

5. Public Comments.  A member of the public requested that the 2015-2016 budget process be simplified on the
Website.  Fire Chief Dan Roy said access can be obtained simply by clicking on “Current News & Reports”.  This public member also asked where the other two (2) board members were, since this is a five- (5-) member board.  Darlene Sanborn was working in New Hampshire and Dianna Boisvert was in Florida.    

6. Road Posting List – Weight Limits.  There were two (2) errors in this posting.  It shall be re-worded to read, 
“The following roads will be posted as temporarily closed, “to heavy traffic” by mid- to late-February and remain in effect until on or before May 15, 2015.  There was a typographical error in the spelling of the word, “notification”.  This word shall be corrected from,”notificvation”, to read, “notification”.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to move to accept the Road Posting List – Weight Limits with the aforementioned amendment and typo.
VOTED:	3-0 (Passed).

7. MDOT Overweight Permit – Route 202 Paving Project.  This Agreement is between the municipal 
officers of the Town of Monmouth and the State of Maine Department of Transportation for Project No. STP-1803(300)X.  This allows the contractor to use overweight equipment and loads on municipal ways.  This includes 6.67 miles of paving from the Leeds town line to the Annabessacook Road in Winthrop for moving equipment.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to move to approve the MDOT Overweight Permit – Route 202 Paving Project.
VOTED:	3-0 (Passed).

8. Tax Abatement Application.  The request for abatement was for property owned by Stephanie Acrey at 113 
Cemetery Road (Map 12, Lot 20).  The request was for the $7,000 value of a cabin that was removed prior to her purchasing of this property.  There is no cabin on the property and there was none when the property was purchased.  The requested abatement amount is for $7,000.00 or $109.20 in taxes.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to grant the abatement, as per Donna Hay’s recommendation, for Stephanie Acrey  – 113 Cemetery Road (Map 12, Lot 20).
VOTED:	3-0 (Passed).




9. Warrant #17 Payroll and Payables.  Curtis Lunt read the short list of items over $1,000.  The following 
motion was made on Warrant #17.
MOTION:	by Timothy McDonald, seconded by Harold Jones to pay Warrant #17 Payroll ($34,312.17) and Payables ($83,557.87).
VOTED:	3-0 (Passed). 

Before adjourning, it was asked if there were any questions from the Boy Scouts who were in attendance at this meeting.  There were no questions.  It was stated that the board members appreciated them coming by, introducing themselves, and attending the duration of the meeting.  

10. Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Harold Jones  to adjourn this meeting at 6:55 pm.
VOTED:	3-0 (Passed).

Respectfully submitted,



Doreen M. Christ
Recording Secretary – Town of Monmouth




