BOARD OF SELECTMEN – Minutes February 4, 2015

PRESENT:	 Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Darlene Sanborn and Dianna Boisvert - Members.  
ABSENT:  	Harold Jones.
ALSO PRESENT:  Curtis Lunt - Town Mgr., David Shaw – CEO, Dan Roy – Fire Chief, Kevin Mulherin – Police Chief, Donna Shaw, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:01 pm by Doug Ludewig -
Chair, along with the Pledge of Allegiance.

2. Minutes of January 21, 2015.  The only corrections made were on Page No. 2.  The first correction being in 
the first paragraph, third sentence, delete the word, “arson” and replace it with the word, “lot”. In the second paragraph , sixth line, delete the word, “hired” and replace it with the word, “appointed”.  In the fourth paragraph, delete the entire second sentence.  The following motion was made.
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to approve the meeting minutes of January 21, 2015, as corrected.
VOTED:	4-0 (Passed).

3. Dept. Head Reports.  Kevin Mulherin –Police Chief stated that Mike Parshall attended a week long training
session and used the municipal vehicle (Jeep).  The Police Dept. will be having a Dept. Meeting tomorrow night to discuss issues.  Chief Mulherin said he will be attending training on Domestic Violence Checklist for Repeat Violators.    He will also be attending a Police Chief’s Meeting in Portland, Maine tomorrow.  Richard Alexander taught a Reserve Class last Friday.  It was a very good class.
	David Shaw – CEO said that last two (2) weeks he has been on vacation.  He had a family emergency also.  He stated that a few permits have come in.  Richard Ryan has come in for a Construction Permit.  His foundation has collapsed.  	Dan Roy – Fire Chief said his dept. has been relatively quiet.  There were two (2) calls last week.  The Fire Dept. placed very well in the Chili/Chowder Challenge.  They came in third.  Darlene Sanborn stated that $1,000 was raised from the 50/50 raffle and admissions.  Darlene Sanborn said she will write a letter to Fish & Game for letting them use the Hall.  Officer Alexander had an amazing chowder (made by his father).  Training for the month includes: “How Not to Die at Routine Accidents”.    CPR/AED Training will be on February 26, 2015 at 6:30 pm.  Also on Saturday, February 28, 2015, Chief Roy and four (4) other firefighters will be attending Survival Skills Training in Portland, Maine.   Chief Roy stated that as a reminder, residents need to shovel entranceways and unclog their vents.  He also mentioned Adopt-A-Hydrant – hydrants need to be cleared out and that snow on roofs need to be removed.   
	Bruce Balfour – PW Director (Curtis Lunt presented this update to the board in Bruce Balfour’s absence.)  Public Works has been busy removing snow in the downtown area.  
	Curtis Lunt – Town Manager said there was an accident that caused a water leak at Cumston Hall.  The Children’s Room flooded, due to a freeze in the wall.  There was damage done to the hardwood floor.  Curtis Lunt distributed photographs of the flood to board members.  On April 6th taxes are due.  Mr. Lunt will be sending Friendly Reminder cards.  He distributed an example of the card that will be mailed to all the board members.  

4. Public Comments.  Darlene Sanborn stated that Herb Whittier had an accident in Florida.  He damaged a golf 
cart.  

5. Tax Abatement Application.  The request for abatement was for property owned by Jason Hodsdon at 30 
Turner Drive (Map 33, Lot 44-3).  There is no basement area, therefore it is less of a house than at first thought.  The livable area is 1,568, instead of 2,016 SF.  The requested abatement amount is for $34,000 or $530.40 in taxes.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to grant the abatement, as per Donna Hay’s recommendation, for Jason Hodsdon – 30 Turner Drive (Map 33, Lot 44-3).
VOTED:	4-0 (Passed).

6. Proposed Appeals Board Ordinance.  David Shaw presented this item.  The Board of Appeals wanted this 
Ordinance to use as a guideline.  They had a dormant Ordinance and have made a few amendments and boiler plate changes from the state.   This has gone through multiple changes, been to the Planning Board, and reviewed by the Town’s Attorney.  The 30A MSRA law has been added.  This Ordinance is ready to go and is waiting for approval from this board.  Guidelines have been set i.e. how appointments have been done.  Each separate Ordinance now will be directed to this Ordinance.  Item No. 8, second paragraph, is a state-mandated law.   The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to place the Article on the Warrant to approve the Ordinance, as is.
VOTED: 	4-0 (Passed).
7. Warrant #16 Payroll and Payables.  Curtis Lunt read the short list of items over $1,000.  The following 
motion was made on Warrant #16.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to pay Warrant #16 Payroll ($37,504) and Payables (432,165).
VOTED:	4-0 (Passed). 

Timothy McDonald made the motion to adjourn the regular portion of this meeting and to take a five- (5-) minute break before starting Item No. 8.  Workshop – 2015-2016 Municipal Budget.  There was no second made to this motion and no vote was taken.

8. Workshop – 2015-2016 Municipal Budget.  Curtis Lunt stated that the overall budget was down by $35,000 
and that revenues  were up by $14,000.  This includes capital  projects.

3060 - Police Department.  This budget account was presented by Kevin Mulherin – Police Chief.  Chief Mulherin provided highlights to the board on his budget.  He stated that wages drove his budget.  Line Item 0115, Wages Full Time, went from the 2014-2015 budget request of $115,698 to the 2015-2016 budget request of $121,217.  With Rich Texterra leaving, this created a step increase that made that change.  This also includes the 2% step increases.  He figured Line Item 0215, Electricity, by taking an average of what the Town Office is at.  Line Item 0242, Repair/Maintenance Building, includes the bathroom renovations, railings, and insulation.  This request is for $4,500.  The line item for computers was not up by much.  Line Item 0249, Repair/Maintenance Vehicles went down by $500.  Line Item 0250, Polygraph/Psychological is down, due to taking one (1) polygraph out.  He swapped out the telephones.  The telephone maintenance has been taken out of Line Item 0244, Repair/Maintenance Equipment.  Darlene Sanborn asked Chief Mulherin to check out the annual telephone plan.  She also asked Chief Mulherin to check into the Water account (Line Item 0268).  They will need to pay for drinking water now for the dept, as well as the Monmouth Water Association.  Line Item 0301, Ammunition is up, due to supply and demand.  Line Item 0315, Heating Fuel – they used $3.00/gallon to estimate fuel consumption and based it on 500-gallons of oil and 200 lbs. of propane (for the generator).  The Police Dept. does not pay tax.  Line Item 0602, Equipment has a considerable request.  The amount requested FY2014-2015 was $500.  The request FY2015-2016 is at $3,100.  This is due to the tazors needing to be replaced.  They cannot get cartridges for the existing anymore.   Overall, the budget request has gone from 2014-2015 at $287,575 to FY2015-2016 at $296,421.  This is $9,000 up from last year.  The new station is working very well.  

3070 – Dispatch.  This budget account  was presented by Kevin Mulherin – Police Chief.  Winthrop has been figured at a five (5) percent increase.  This increased 25% over five (5) years.  Somerset E911 – will have no number until later.  Overall, the request is up $2,000, but down from two (2) years ago.  

3020 – Animal Control Officer.   Again, this was presented by Kevin Mulherin – Police Chief.  This has a carry forward balance of $14,000.  No shots will be needed for this coming year.  Chief Mulherin is proposing that the carry forward monies be used to pay facilities rental to reduce the total budget to $5,000.  The new Animal Control Officer is very young, but asks questions.

3050 – Fire Department.   This budget account was presented by Dan Roy – Fire Chief.  There has been a 3.5 percent increase over last year’s budget, which is a $4,000 increase.  FY2014-2015’s request was for $113,518 and FY2015-2016 it is now at $117,536.  There was an increase in payroll.  It is $9.28 to $9.48 per hour for call-outs (this is based on 2,200 manhours).  Line Item 0112, Stipends, went up $200/each and $250 for the other two (2) stipends from FY2014-2015 at $17,600 to FY2015-2016 at $18,900.   Curtis Lunt commented that the Fire Dept. shines and that the Town of Monmouth gets their money’s worth.  Chief Roy stated that he could dedicate 10 hours for one (1) day.  The Town may need to hire as a part-time position.  The Fire Chief manages 50 people.  Darlene Sanborn commented that the Facebook Page is a great output to the community.  Timothy McDonald said that the Town needs to know how much work it really does take to document all the Fire Depts. activity.  Chief Roy commented that there is also a lot of liability involved.  It is a daunting task.  The Fire Dept. averages 150 calls per year.  The Fire Dept. is also a volunteer dept.  They get paid for training only.  There is a roster of 50 people.  Ten (10) are Junior Firefighters.  20-25 are really dedicated, volunteers.  Other volunteers have other jobs.  Dianna Boisvert asked Chief Roy is they are looking to ever have Rescue join the Fire Dept.  Chief Roy responded, “No”.  In continuing his presentation, Chief Roy stated that Line Item 0212, Dues & Membership, has increased mainly due to the increase in dues to the Maine State Federation of Firefighters.  Line Item 0243, Repair/Maintenance Computer ,has increased, due to the search to get the clerk a new laptop.  Other increases include Line Item 0249, Repair/Maintenance Vehicles by $1,000 and Line Item 0263, Physicals, by $1,000.   This increase is from PFT testing (lung capacity).  Line Item 0265, Training, decreased by $500.  Line Item 0270, Other Services (Plowing) has been removed.  The decrease to the budget by this removal is $800.  Plowing will now be done by Public Works.  Heating Fuel was estimated on $3.25 per gallon.  Diesel Fuel was estimated on $3.29 per gallon.  Timothy McDonald suggested to use the same numbers on estimation  across all depts..  Line Item 0608, Radio Equipment, increased by $1,000, due to the equipment being old and the replacement of pagers.  Line Item 0612, SCBA Maintenance – they have applied for a FEMA Grant, however, they have not heard on the status.  This line item is for the state-mandated annual flow testing of SCBA packs and airpack, bottle, and mask repairs.

3040 – Code Enforcement.  This budget account was presented by David Shaw – CEO.  He said he used last year’s budget.  The budget request is up slightly, due to the two percent (2%) increase in wages.  Line Item 0353, Fuel, is down.  This is based on how many miles are used.  $0.57 is estimated per mile for mileage (IRS Standards used).  Line Item 0602, Equipment, is increased by $200.  This line item’s request has been increased, due to SMSI – Code Enforcement software and for the inclusion of a body camera.   Line Item 0236, Legal Services, top out at $1,000.  A lot more of that is spent when there is a case that goes to court.  David Shaw stated that they try to collect attorney’s fees.  Timothy McDonald stated that they need to check on the legal ramnifications on a body camera.  

2000 – Boards and Committees.  This budget account was also presented by David Shaw – CEO.  Line Item 0237, Mapping, remains the same.  They are still using the same mapper and are in Year 4 of 10 for digitizing.  Line Item 0112, Stipends - This stipend is being increased by the 2% COLA increase for one (1) stipend.  Line Item 0337, Office Supplies, remains the same at $400 for Boards and Committees (Board of Appeals and Planning Board).  This needs to be charged out to each dept.  Laurie Walker is doing that this year.  Office Supplies will show up this year.

9. Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to adjourn this meeting at 7:36 pm.
VOTED:	4-0 (Passed).

Respectfully submitted,



Doreen M. Christ
Recording Secretary – Town of Monmouth




