BOARD OF SELECTMEN – Minutes January 21, 2015

PRESENT:	 Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Harold Jones, Darlene Sanborn, and Dianna Boisvert - Members.  
ABSENT:  	None.
ALSO PRESENT:  Curtis Lunt - Town Mgr.,  Bruce Balfour – PW Director, David Shaw – CEO, Dan Roy – Fire Chief, Kevin Mulherin – Police Chief, Virgel Hammonds – RSU#2 Supt., Le-Ann Burnham – School Policy Committee, Jim Grandahl and John Hamann  (RSU#2 Director) – Chairs on the School Finance Comm., Donna Shaw, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig -
Chair, along with the Pledge of Allegiance.

2. Minutes of January 7, 2015.  The only correction made was on Page No. 3, Item No. 10.  Application for 
Events Funding.  The motion shall be corrected to read that Dianna Boisvert made the motion, instead of Doug Ludewig.  
The following motion was made.
MOTION:	by Darlene Sanborn, seconded by Harold Jones to accept the meeting minutes of January 7, 2015, as corrected.
VOTED:	5-0 (Passed).

3. RSU#2 Superintendent – Virgel Hammonds.  Virgel Hammonds said that he met with both Doug Ludewig 
and Dianna Boisvert and explained how the school does EPS funding.    He mentioned the importance of Chief Kevin Mulherin and Officer Alexander regarding the DARE Program at the Middle School on their drug piece.  Virgel Hammonds introduced Le-Ann Burnham, who is on the School Policy Committee and both Jim Grandahl and John Hamann, who are Chairs on School Finance Committee.  John Hamann is also the RSU#2 Director.  (All three are RSU#2 Directors.)  All three (3) high schools for RSU#2 (Hall-Dale, Richmond, and Monmouth) are on the finals list for the NextGen Grant.  All three (3) schools made it.  There are only 70 schools listed.  The three (3) high schools in the RSU#2 are doing well on the finalist list. Mr. Hammonds distributed copies of the grant proposal to board members.  There are four (4) sections.  The RSU#2 section and each plan.  Each plan is different.  Mr. Hammonds stated that both Deb Emery and Rick Amero worked on this.  If there are any questions, they should be directed to them.  Next Tuesday is the Community Walk-Thru.  This is where they share all the great things the teachers and students are doing.  They will first start with municipal and state leaders.  Other stakeholder groups will be chosen.  In regards to the budget, Mr. Hammonds stated that the Governor has unleashed the new budget.  The new Commissioner shared the worksheet.  The worksheet will appear in the middle of March.  In regards to the School Budget, projections on health and welfare, enrollment, etc. can be started.  Agendas will go to each Town Managers of the three (3) towns.  
	The School Construction Project was presented by Jim Grandahl.  He said that there will be several meetings over the next several weeks.  These meetings will discuss committees, sub-committees, and timelines.  They will structure the framework of the process on what to do with schools in regards to the 2015-2019 Program (Transition).  
	There is a $500,000-$600,000 increase for salaries (staff members).  This is all step increases and the three percent (3%) for health and welfare.  Forecasts on oil/propane/biomass are on the table also.  Energy is a savings and a reduction in the budget.  Darlene Sanborn asked regarding the Monmouth Academy boiler – “Will it support more than one (1) building?”  John Hamann said that they are always trying to find the most economical solution.  Timothy McDonald stated that natural gas supplies are stressed up in this area.  He also commented that there are no plans to expand here.
	In closing, Virgel Hammonds said he will keep board members abreast of the budget.  In their roundtable discussion, they will work on scheduling meetings. 

4. Dept. Head Reports.  Kevin Mulherin –Police Chief made reference to his Monthly Report that he had 
forwarded to board members.  There were 137 calls of service – 10 were summons, two (2) suspensions, one (1) OUI, etc.  He is working on a Grant that will be good from April through December 2015.  The Police Dept. is all moved into the building.  The majority of the building repairs are done, however, they are still setting up.  The lighted sign has been taken down by Don’s Electric.  Officer Alexander and his brother will build a new frame.  There will be no labor fee involved.  They sacrificed some to keep within the $50,000 budget amount.  Of those items sacrificed were fixtures, flooring, and the bathroom.  They could also use another layer of insulation.  Chief Mulherin thanked David Shaw for placing molding/trim.  Officer Alexander will be up at the Academy.  Both Chief Mulherin and Donna Shaw will be attending Concealed Weapons Training in Augusta, Maine.  An additional $2,500 would be needed to refurbish the bathroom and another $2,000 would be needed on railings and insulation.  This can be done in July 2015 with the new budget.  David Shaw stated that the generator was not figured into the original plan.  This required an additional $7,000.  The new budget will contain some new line items.

	David Shaw – CEO thanked the Fire Dept. for inviting him to their Annual Dinner.  The house that burnt on January 6, 2014 has been rebuilt.  The West Village trailer just got cleared to be removed from the lot.  The owner of the park will come in to get a Demolition Permit to remove it.  He updated the board by stating that both the Board of Appeals and Planning Board are reviewing their Ordinances.  The Board of Appeals Ordinance is now with the Town’s Attorney and the Planning Board is tweaking their Ordinance.  The Board of Appeals Ordinance will come before this board.  The Planning Board, once complete, will also come to this board.  In conclusion to his report, David Shaw stated that he will be on vacation this next week.  He is going snowmobiling.
	Dan Roy – Fire Chief said his dept. has been busy.  Since the last Board of Selectmen meeting, they have responded to 11 calls.  Two (2) of those calls were structure fires in both Winthrop and Leeds.  The Annual Dinner went well.  There were 116-120 people in attendance.  Ed Pollard was awarded Firefighter-of-the-Year.  Junior Firefighter-of-the-Year award was given to Angus Koller.  Dan Niles received a 50 Years-Of-Service pin.  Four (4) of the Junior Firefighters brought in the entire bumper from Engine 81 and also the Ladder Truck and presented it to Andre Poulin,   There will be two (2) weeks of BOLS – “Bureau of Labor Standards” training.  Jerry Robinson of Wilson Pond Road was appointed as the newest firefighter.  There were two (2) new babies born among the firefighters families.  As a new service to the town, the fire dept. will do home fire safety inspections.  It was stated that Mike Parshall’s comments were well received.
	Bruce Balfour – PW Director said that during the recent ice event, there were four (4) slide-offs.  There is a lot of water build-up in the ditches.  They are keeping an eye on the Wilson Pond Road.  Timothy McDonald asked if the price per ton for paving is going to go down.    Mr. Balfour said that he is looking for a slight increase and will base his budget on the slight increase.  Timothy McDonald said maybe they will be able to catch up with an extra mile or so this year with paving.  Bruce Balfour said that they are working on cracks.  They are trying to seal up before they get bad.  
	Curtis Lunt – Town Manager said he sent out 44 tax liens totaling $86,000 (30-day foreclosure notices).  Donna Hays will talk to state supervisors on options with mobile homes.  This will be presented to the board this spring.  Doug Ludewig said he had spoken to Eric Goff in regards to his abatement request.  Eric Goff said he did not expect to get it.  He does not plan to appeal.  Doug Ludewig stated that he had met with Donna Hays.  He commented that changing anything with mobile homes will have a big effect.  In continuing his update to the board, Curtis Lunt mentioned MMWAC regarding the selling of electricity.  Last year was $0.08 cents.  This year, because of the price of oil and the switch to oil, the electric market is expected to nose dive.  Expectations will be lower because of the price of oil.  Curtis Lunt said MMA is discussing the Governor’s proposed budget.  In regards to Revenue Sharing, it is proposed to cut all revenue in the second year, which equates to $158,000 for the Town of Monmouth.  The Homestead Exemption is ten thousand dollars.  The Town finances half of that - $75,000.  The BETR program is for equipment.  Monmouth has $3.7 million in equipment.  The impacts in education is flat funded.  The local education MIL rate will go up.  This will be a long season for everybody. 

5. Public Comments.  Available at this meeting was the final draft of the Economic Development Committee 
brochure “About Monmouth”.  Timothy McDonald stated that they were asking the Town Manager to have 200 color copies made.  Curtis Lunt said before that is done, he would like to have Laurie Walker proofread.  He will then have the updated proof and 200 color copies tri-folded.
	Harold Jones complimented Chief Mulherin on being a good Chief who runs a solid dept.  He said the Chief deserves credit for building a secure dept.
	Darlene Sanborn said that from 4:00-6:00 pm Saturday will be the Chili Chowder Challenge.  So far, there have been 20 participants to sign up.  This will take place at the Fish & Game building.  Fire Chief Dan Roy said that there is a parking issue at this location.

6. 2015-2019 Capital Improvement Plan.  Curtis Lunt presented this item.  This is a five- (5-) year planning 
document.  Curtis Lunt stated that it has been color-coded.  The red color depicts (B) “Bonded 10 Year”, blue depicts (L) “Lease Purchase 3 Years, and green depicts (R) Reserve Funds.  The worksheet columns include Dept., Total Cost, FY2015-2016, FY2017-2018, FY2018-2019, and FY2019-2020.  Timothy McDonald stated that there is a need for a little engineering study on what kind of costs are needed on some roads.  Harold Jones commented that we spend to maintain.  We get a return on investment.  How much will be saved over time?  This is exactly what the taxpayers need to hear.  Both Gilman and the Packard Roads need to get done.  They keep getting put off every three (3) years.  They need to be rebuilt.  Curtis Lunt stated that the Capital Improvement Program (CIP) is mostly equipment.  In regards to the replacement of the 2000 utility truck.  How far can this get speced out.  The total cost is $75,000 with $25,000 each year beginning FY2015-FY2018.  Bruce Balfour distributed a brochure on a 12” Capacity Disc-Style Chipper.  He stated that this type of chipper has a good record on being maintenance-friendly and it “Chips-As-You-Go” meaning no brush is left behind for another time.  Also included in the CIP for the Police Dept. request is to replace a cruiser and a pickup truck.  It is the 2008 Pick-Up Truck that they would like to replace with an SUV (i.e. a Ford Explorer – AWD).  The CIP amounts include the trade-in amount.  Also included in the Police Depts. request is for the construction of an attached, two-bay garage with overhead storage and radiant heat.  Mr. Lunt said the FY2015-2016 total  keeps the budget in control.  The total requested amount is $290,000.  This compares to last year’s amount of $193,000 with the $100,000 additional amount this year.  Mr. Lunt said further debt amount will be scaled down in the next few years.  Curtis Lunt stated that we will not know until March 2015 on the school budget.  Timothy McDonald said he anticipates a decrease in the town tax this year.  
	Fire Chief Dan Roy presented his request to merge several fire trucks in 2016.  He proposes to sell three (3) trucks and purchase (2) two new trucks (Option 1).  The total cost of the lease for this option is at 3.98% for 15 years, which would amount to $108,767.94 per year.  A ten- (10-) year lease at 3.35% with the purchase of one (1) truck to replace Engine 81 and Squad 83 (Option 2) would amount to $85,337.01 per year.  With Option 2, Engine 84 would still need to be replaced ten (10) years afterwards.  Another option is to only replace Engine 81 (Option 3) at this time, at a cost of $75,868.06.  The cost difference of purchasing two (2) trucks (in 2016), as opposed to purchasing three (3) trucks separately , if done with current prices would be $367,992.00.  The cost difference if we waited to purchase each truck separately when they are ready to be replaced; Engine 81 (2018), Engine 84 (2025), and Squad 83 (2033)  would be $732,334.40.   Options 1 and 2 would eventually reduce the fleet of five (5) trucks down to four (4) trucks.  The last two (2) payments of Engine 86 are incorporated into all three (3) options for Fiscal Year 2016-2017.  With Option 1, Engine 81 and Squad 83 would be replaced with a new rescue pumper.  By reducing the fleet, this will save on maintenance and fuel costs.  Option 1 is a $1,101,578 cost.  This also includes hydraulic/extrication  tools.  The price of fire trucks go up five percent (5%) each year.  Chief Roy also stated that his dept. will gain a lot of space with four (4), instead of five (5) trucks.    Harold Jones commented that this is all good things and a very good plan.  He suggests making a positive outreach to the community.  It was suggested that you could save more with a bond, opposed to lease payments.  Curtis Lunt will check this out.  The two (2) new trucks will have an eight- (8-) man cab.  The advantage to this request would be that you would not need to replace another truck for 15-20 years.  
	Also under the Fire Dept. requests was SCBA Replacement.  This is an on-going item (Reserve Account). 
	Cumston Hall – There is a new account requested.  That account is Beach Lot/Landscaping for a gazebo, landscaping, etc.  This is also a Reserve Account with the Total Cost being $150,000 - $50,000 for the next three (3) years.

7. Appointments – Planning Board Alternates.  The following two (2) Monmouth residents have completed 
their application for appointment to the Planning Board - as Alternate Members:
· Cynthia (Cindy) Parker of 669 Cobbossee Road, and
· Richard Grant of 26 Wing Drive.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to move to approve the appointment of Cynthia Parker and Richard Grant as the two (2) new Planning Board Alternate Members until 2016.
VOTED:	5-0 (Passed). 

8. Warrant #15 Payroll and Payables.  Curtis Lunt read the short list of items over $1,000.  The following 
motion was made on Warrant #15.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to pay Warrant #15 Payroll ($33,246) and Payables (66,376).
VOTED:	5-0 (Passed). 

9.	Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Harold Jones to adjourn this meeting at 7:52 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,



Doreen M. Christ
Recording Secretary – Town of Monmouth




