BOARD OF SELECTMEN – Minutes January 7, 2015

PRESENT:	 Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Harold Jones, Darlene Sanborn, and Dianna Boisvert - Members.  
ABSENT:  	None.
ALSO PRESENT:  Curtis Lunt - Town Manager,  Bruce Balfour – PW Director, David Shaw – CEO, Dan Roy – Fire Chief, Kevin Mulherin – Police Chief, Herb Whittier – PW (Retired), Mary Beth Paquette – Intern Director for RCAM, Donna Shaw, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig -
Chair, along with the Pledge of Allegiance.

2. Minutes of December 10, 2014.  The only change made was on Page No. 2, Item No. 8.  2015 Budget Goals, 
seventh line, change the sentence that reads, “There will be a bond for $650,000 in sidewalk construction for 2016.” to read, “The cost of the sidewalk construction is $650,000 for 2016.  $131,000 is Monmouth’s share.” The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to accept the meeting minutes of December 10, 2014, as corrected.
VOTED:	5-0 (Passed).

Out of sequence to the agenda, Item No. 4 began, since Mary Beth Paquette was not present at this time for Item No. 3.  

4.	Dept. Head Reports.  Police Chief Kevin Mulherin thanked the Fire Dept. for assisting with the stand-off on December 23, 2014.  The new Police Station building will be finished tomorrow.  Officer Alexander will be cooking for the 2nd Annual Chili Chowder Challenge.  He stated that he had no more of an update other than the move.  There will be an Open House in the Spring.  Mark Burgess and his crew did a very good job.   Don’s Electric will help move the signs tomorrow.  

Mary Beth Paquette arrived and Item No. 3.  RCAM – Mary Beth Paquette resumed.

3. RCAM – Mary Beth Paquette.  Mary Beth Paquette presented this item.  RCAM stands for “Rural 
Community Action Ministry”.  This program provided 13 lbs. for the homeless and hungry people.  The program also assists with help for fuel, security deposits - allowing people to try to get back on their feet.  This program receives funding from 12 of the 13 towns that they provide for.  They also receive funding from four (4) United Ways.  They help people try to stay in their homes.  In 2009 (Fall of 2008), Monmouth Fuel did reach out to RCAM and provided them with funding, as shown on the printout distributed in the board packets labeled, “Transaction Detail By Account”.  The funds go to the fuel company, not to the person reaching out for help.  RCAM, in partnering with the Town of Monmouth, would provide more help.  $1,766.40 was spent and provided to Monmouth residents (2008-2009).  This is also putting money back into the community.  The assistance all went to Monmouth residents.  Curtis Lunt stated that the Golf Tournament and local donations amounted to $7,500.00 to the Monmouth Fuel Fund.  Currently, Curtis Lunt said they spend about $3,800.00 per year.  The Monmouth Fuel Fund has about $16,000.00 for the balance.  Mr. Lunt said that the Town of Monmouth and RCAM need to work together to not duplicate assistance to individuals.  He also suggested coordinating policies.  Mary Beth Paquette distributed the “Fuel Assistance Form” to all board members.  100 gallons are given for assistance.  Curtis Lunt suggested providing $2,000.00 to RCAM.  He also said he would send their rules to RCAM.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to approve $2,500.00 of fuel assistance to RCAM and to administer part of the program of 100 gallons to Monmouth residents.
VOTED:	5-0 (Passed).  

4. Dept. Head Reports (Continued).  David Shaw – CEO said he is working on six (6) or seven (7) houses, 
trying to get them completed.  They are all in “inspection” mode.  He said he has been working on the Police Station, Todd Hall, and the Snowmobile building.  Curtis Lunt thanked David Shaw for helping a lot with the Police building.  Timothy McDonald asked about the heat.  David Shaw responded that they put in oil with radiant floor.  The generator that they have will run for about five (5) weeks.  It is very easy to maintain.  

	Dan Roy – Fire Chief said that in the past four (4) weeks, they have gone out on 12 calls.  This brought their total to 155 calls for the year.  They were ten (10) calls behind last years total.  Out of the 155 calls, 49 were car accidents.  There were also chimney fires, 3 structure fires, a train fire, accidents – quite a variety of calls for the past four (4) weeks.  Engine 84 has been taken out of service as of today.  It will be back in service by the end of the day tomorrow.  The damage estimate was $7,000.00-$8,000.00.  It was involved in a head-on accident.  The pumper trucks have been prepared for the upcoming cold weather.  The insulation on the station is going well.  Chief Roy feels the budget should go well this year, due to the savings in fuel.  He is hoping for $2,000.00 savings in fuel costs.  On Saturday, January 17, 2015, will be their Annual Dinner from 5:00-6:00 pm at the Cottrell School.  Their training includes BOLS, which is “Bureau of Labor Standards” Training.  They have a Fire Safety List that the Fire Dept. will be discussing at their next Fire Dept. meeting.
Bruce Balfour – PW said that their biggest issue right now is with gravel roads.  From December 15-31, 2014 they 
used 833 cubic yards of gravel.  He updated the board members with sand/salt totals.  They have used 1,904 cubic yards of sand and 220 tons of salt has been placed on the road and used so far.  There is a new employee at the Transfer Station.  The new hire is Reuben Cook, who started on Saturday, January 3, 2015.  Mr. Balfour said that he spoke to someone at the DEP regarding household thermostats.  There is a rebate given on the tag.  When turning in the tag for recycling, you get $5.00 back.  They are back on track with thermostats and are trying to promote more recycling.  The tonnage fees this year with MMWAC are going up.
	Curtis Lunt – Town Manager stated that the Superintendent of Schools (Virgel Hammonds) has been invited to the next regularly scheduled Board of Selectmen meeting, which is January 21, 2015 to give an update.  Curtis Lunt stated that they are advertising, once again, for  the vacant Alternate Planning Board memberships.  There are two (2) vacancies.  The Unemployment Compensation rate that the Town pays to MMA by a contribution rate has been exceeded.  The Town has received a $7,800 check and will not need to budget for this item.  

5. Public Comments.  Herb Whittier stated that Paul Flohn’s wife has passed away.  The visiting hours are 
tomorrow from 4:00 – 8:00 pm.  The Board of Selectmen will send a condolence card.  
	Ed Phillips asked when is the cut-off date on Ordinances.  Curtis Lunt responded with early April.  The Warrant needs to be posted and signed.  Board of Appeals members are invited to the Planning Board meeting, which is scheduled for tomorrow night, January 8, 2015.  The Planning Board will be reviewing the Board of Appeals Ordinance which will then come before this board.

6. 2015 Budget Review Schedule.  The first meeting is scheduled for Wednesday, January 21, 2015.  The first 
budget presentation is February 4, 2015.  Public Hearings are scheduled for both February 18, 2015 and May 13, 2015.  These two (2) Public Hearings will be advertised.  The citizens needs to be informed of these two (2) dates that it is at this time to make any changes.  The following motion was made.
MOTION:	by Harold Jones, seconded by Doug Ludewig to move that the cut-off date for Petitions or Warrant Articles be April 1, 2015.
VOTED:	5-0 (Passed).
David Shaw asked, when are the Public Hearings for the School.  Curtis Lunt responded with late May or early June 2015.  The Superintendent will be here on January 21, 2015.  The more contact, the better.  Local State Representatives could also be present.

7. Tax Abatement Application.  This request was tabled at the December 10, 2014 Board of Selectmen 
meeting, pending more information.  The request for abatement was made by Eric Goff – 50 Painter Road (Map 7, Lot 11-1).  The request was for a 1988 mobile home (double-wide) purchased for $16,500.  He feels he is being assessed more than what a new mobile home costs.  The assessed value of his mobile home is $49,400.  Donna Hays, Assessor’s Agent for the Town of Monmouth states that they use the same standards for everybody.  For a $78,000 value, there is a two percent (2%) depreciation rate per year or assessed at $49,400.  Curtis Lunt said that they use a system approach, not a market approach.  Harold Jones commented on valuation on homes.  He said mobile home valuations are not fair.  He suggested next tax year to look at an adjustment for this type of housing in the real world.  Darlene Sanborn also commented that the formula does not necessarily work.  Harold Jones suggested working with the Assessor’s Agent to see if the Town has a latitude with the formula.  He feels that there is a large discrepancy with this type of housing.  He also said the fair thing to do is to see how we work with the formula.  The formula is a ridiculous  formula for this type/class of housing.  Curtis Lunt said he would speak with Donna Hays.    Again, Curtis Lunt said he will see if there is an alternative with Donna Hays.  Darlene Sanborn commented that we need to assess the true home for the way it sits.  Curtis Lunt said that land/depreciation schedules need to be done.  In 2017 a valuation will be done.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to deny Eric Goff’s request, since it is exactly the same as everyone else.
VOTED:	4-1 (Dianna Boisvert – Opposed).

8. Quit Claim Deeds.  As follows: 
· John Ryan – Map 2, Lot 1 (Book 1421, Page 795) and Map 3, Lot 12 (Book 1421, Page 797 and Book 2418, Page 036) and
· Roland Voisine, Jr. – Map 36, Lot 133 (Book 11121, Page 315,  Book 11496, Page 071, and Book 11765, Page 164); Map 36, Lot 163 (Book 11121, Page 234 and Book 11496, Page 009); and Map 36, Lot 163 (Book 11121, Page 167).
The following motion was made.
MOTION:	by Timothy McDonald, seconded by Doug Ludewig to grant each of these Quit Claim Deeds to both John Ryan and Roland Voisine, Jr.
VOTED:	5-0 (Passed).
Distributed at this meeting was the State Ratio Report (Annual Report with 85 sales) from Donna Hays.  This gives the sense of what sales have been  like.  There are quite a few foreclosures.  This will take between 6-8 months to get prepared for the 2017 Valuation.

9. Pole Permit Applications – CMP.  This request is to put a guide pole up beginning at the corner of Anderson 
Road and Warren Road.  The Location Permit was requested in an application of Central Maine Power Company and Fairpoint New England dated December 11, 2014.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones to move to approve the above request.
VOTED:	5-0 (Passed)

10. Application for Events Funding.  This request is for the 2nd Annual Chili Chowder Challenge at the Fish 
& Game Building.  The expectation is for 30 businesses, organizations, and individuals to participate.  Darlene Sanborn stated that banners will be placed on the Museum poles.  All posters and photocopies will be donated by Nancy Ludewig.  The Bakery is also donating.  The total amount budgeted for this event is approximately $500.00.  This event is being organized by, “Families Helping Families Monmouth Fuel Assistance”.  This is a community event that encourages multi-businesses to come together and encourages a sense of community.  This year, they will do cardboard trays and there will be seating.  Anybody participating in the event will not get charged.  The following motion was made.
MOTION:	by Dianna Boisvert, seconded by Harold Jones to move to approve the application for the 2nd Annual Chili Chowder Challenge. 
VOTED:	3-2 (Passed) (Darlene Sanborn and Timothy McDonald Abstained).
There will be a better flow this year with seating, water, etc.  The turnout last year was much greater than had been expected.

11. Warrant #14 Payroll and Payables.  Curtis Lunt read the short list of items over $1,000.  The following 
motion was made on Warrant #14.
MOTION:	by Timothy McDonald, seconded by Harold Jones to pay Warrant #14 Payroll ($33,177) and Payables (525,122).
VOTED:	5-0 (Passed). 
Before adjourning, there was a brief discussion on Business Fuel Costs between Darlene Sanborn and Bruce Balfour.
 
12.	Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to adjourn this meeting at 7:37 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,



Doreen M. Christ
Recording Secretary – Town of Monmouth




