Monmouth Economic Development Committee Meeting
9/22/14
6:30 pm at Town Office

Present:  Tim McDonald, Stephen Bero, Rick Grant, Chuck Mailhot, Russ Stoddard, Scott Sanborn, Kelly Beaudoin, Nancy Smith and Paul Ruopp. 
Excused Absence:  Lisa Hicks and Michael Rogers. 
Guests:  Curt Lunt, Town Manager;  Bob Mulliken of the Conservation Committee and Herb Whittier of Public Works. 
Chairman Tim convened the meeting at 6:34 pm. 
Public Questions:  None
Approval of the August Minutes.    A suggestion was made to say “the fall banners will be purchased before Applefest not for Applefest.”  
MOTION/VOTE:  Chuck made a motion to accept the August minutes with the change noted above.  Paul seconded it and all approved.
Façade Grant Program – The Monmouth Museum submitted a new application to paint the rear of the Carriage House and also paint the front double doors and the first floor window trim.  The paint will be supplied by the museum.  Total project cost is $4500. 
MOTION/VOTE:  A motion was made by Stephen and seconded by Scott to accept the application for the 50% match and present it to the Board of Selectman.  8 voted yes and 1 voted no.   
ACTION ITEM:  The committee was asked to review the definition of façade and bring that to the next meeting. 
Town Beach Facility:  Curt passed out a proposal for professional services associated with Conceptual Planning for Improvements to the Town Beach Facility on Cochnewagan Pond.  Wright-Pierce submitted a proposal for $4600.  Curt is asking that we submit this to the Board of Selectman for approval.  Herb Whittier was asked if he would participate with this project and he agreed.  Scott said he would be involved. 
MOTION/VOTE:  A motion was made by Stephen and seconded by Rick to submit this to the Board of Selectman for approval.  All approved.
Conservation Committee:  Bob Mulliken presented for this committee.  He said Bicycle and Pedestrian Safety is part of their conservation program. He passed out ways to make low cost safety improvements. He said there are safety signs now required by Maine state law.  These signs can be made for $150/each showing that cars need to give bicyclists at least 3 feet of space on the road.  They have been told that it should be on a town road not a state road.  Both ends of Academy Road and Norris Hill Road are being considered to place the signs.  
ACTION ITEM:  Tim suggested that Curt bring up the $375. Request at the Board of Selectman meeting and have it come out of the general funds. 
Project Canopy:  Nancy Smith met with Cindy Parker and they would like to put in an application to Project Canopy.  The territory would go from Welch Avenue to the corner of Academy Road, Blue Road, (Maple Street) and Pleasant Street in the town of Monmouth. The other territory would be Main Street in North Monmouth. They will look at species, age and health of the trees.  They will seek recommendations for additional plantings.  Harold Burnett from Two Trees Forestry will help with the applications. The applications are due in Dec. and the money is given out in Feb if approved.  Letters of support from the EDC is needed.  The grant will cover half of the cost.  Volunteer and assistance from the public works will be accounted for in the match.  Maximum of the grant is $10K. They anticipate it costing $1-$2K. The match is 50% from the town. 
	ACTION ITEM:  EDC members do a recommendation letter.
Nancy suggested tracking our volunteer hours for all our EDC committee and sub-committees.  Kelly said she would develop a volunteer hour tracking sheet and email it out to the committee members.  This will help with all our grant making activities. 
	ACTION ITEM:  Develop volunteer hours tracking sheet.
Promotions and Marketing:  A draft marketing Tri-fold was passed out that Kelly and Tim collaborated on.  Kelly said it still needs to be shared with the sub-committee members.   The tri-fold can be used for the general public, given to local business and organizations, put on the website and also used with grant-writing materials.  EDC members were asked to make suggestions and give them to Tim.  
Infrastructure Committee:  The asset mapping subcommittee work was passed out again for EDC members to view.  They engaged in brainstorming of ideas that would bring economic growth to Monmouth.  These would be ideas that the Infrastructure committee would work to develop. Curt will take the large white paper notes, compile them and email them to members.  The idea is to use blue dots at the next meeting to identify which projects the EDC would like to take on first. 
Out of the brainstorming session came the question of “WHAT WILL IT TAKE TO BRING BUSINESSES TO MONMOUTH.” Curt suggested that further discussion is needed on this particular topic. Nancy suggested that the meeting be opened to the public and we invite existing owners to participate including local farms.  		
ACTION ITEM:  Further discussion on the topic of “What will it take to bring businesses to Monmouth.” 
[bookmark: _GoBack]Members Roundtable:   Paul brought up the need for baseline economic indicators. Using the example that the Portland Chamber puts out, the committee agreed that we need measurement topics and we need to rate ourselves like a report card to see our progress or lack of progress in certain areas.
	ACTION ITEM: Create a baseline measurement to track progress.
Next Meeting:   Our meetings are the 4th Monday of every month. The next meeting is October 27th at 6:30 pm at the town office. 
Adjourn:  Kelly made a motion to adjourn the meeting at 8:27 pm. Nancy seconded it.  All approved. 

Respectfully Submitted,

Kelly Beaudoin
Secretary


