Monmouth Economic Development Committee Meeting
10/27/14
6:30 pm at Town Office

Present:  Tim McDonald, Stephen Bero, Rick Grant, Chuck Mailhot, Russ Stoddard, Scott Sanborn, Kelly Beaudoin, Nancy Smith, Lisa Hicks, Michael Rogers and Paul Ruopp. 
Guests:  Curt Lunt, Town Manager and Steve Kolenda.
Chairman Tim convened the meeting at 6:37 pm. 
Public Questions:  None
Approval of the September Minutes:     Paul asked if Project Canopy would include Maple Street in Monmouth. Nancy Smith said it would.  
MOTION/VOTE:  Paul made a motion to accept the minutes to include Maple Street in Monmouth as part of Project Canopy. Mike seconded it and all approved.
Façade Grant Committee:    Members discussed at length the word Façade. 
MOTION/VOTE:  Mike made a motion to direct the Program Committee to research and wordsmith the word façade to give them the latitude to include more than the front of the building.  They will bring this back to the EDC at the next meeting.  Lisa seconded. All approved. 
Communications and Marketing Committee:   Kelly said the town has received approval by CMP to put the banners on the telephone poles on Main Street.  The brackets are planned to go up the first week of November and the banners will then follow.   The 2 gateway town signs are on hold as the committee looks into more options.  It was suggested that the next EDC Update for the Community Advertiser include the opening of the New Apple Valley Bakery which received TIF money to help open.  
	ACTION STEPS:  Next monthly EDC Update submitted to the Community Advertiser.
[bookmark: _GoBack]Infrastructure Project List:  The members reviewed the brainstorming list that was created at the last meeting. Each was asked to identify the top three items that they would support.  
#1 Develop the Beach Area to include a Gazebo for Concerts
#2 Support Businesses and Farms
#3 Cumston Hall Parking Lot Re-development

Kelly asked how these identified projects will bring or retain more business to Monmouth?  Do they fulfill the charge we were given as part of economic development?  Paul replied that in order to create a village atmosphere and bring in more foot traffic to our town we need to look into these ideas. These projects will create an indirect return on investment. By enhancing the public properties we will in turn help to promote a desirable town that will encourage the private properties to prosper. 

To Support these Projects:  
a. Next month, Wright Pierce will be attending the November meeting to discuss plans for the Beach area.  Curt will bring together a group involving Chuck Mailhot, the newly hired public works director, and others to develop ideas to share with Wright Pierce to incorporate in their plans. 
b. A sub-committee called the Cumston Hall Parking/Landscaping Sub-committee was formed to include Paul, Chuck and Nancy.  
ACTION STEP:  Curt will extend an invitation to The Friends of Cumston Hall, the Trustees of Cumston Hall and other groups or individuals that should be part of this discussion to come together.
c. The group discussed at length how to support businesses and farms.  Tim suggested a large community forum. Nancy suggested a smaller meeting that focused on issued that Monmouth can address and invite KVCOG to facilitate. Paul said we need the economic indicator report card for our town to help guide us. Nancy said we need to clarify what we can do a committee to support businesses and farms.  Kelly said there some ideas for new businesses being discussed but the people involved are looking for capital and formal business plans. Lisa Hicks said she develops business plans.   More discussion will be needed on how to Support Business and Farms.  However, we concluded that we need a resource list and business list to being this work.
ACTION STEPS:  Kelly will put on the EDC tab the web address for Grow Smart Maine that has technical advice on how to start a business called “Where to Start.”  Scott will polish up the list of businesses in Monmouth that has been started and add to it. This business list will be added to our EDC website tab. 

Volunteer Tracking Sheet:  Tim said a volunteer tracking sheet has been sent out to committee members.  It is for the EDC members and others who are putting in volunteer time for economic development to track the number of hours spent.  This will help us as we start applying for grants to show what we have done and how much time has been involved.  
		ACTION STEP:  Put this on the EDC tab.
EDC Tri-fold:  Tim passed out another iteration of the EDC Marketing Tri-fold.  Members made suggestions again on it to polish it up. The tri-fold can be used by the Town Manager when he visits businesses or trade shows. It can be passed out at community events to let people know that economic activity is happening in our town and how they can be involved. When businesses are interested in coming to Monmouth, it is another indicator of a collaborative effort on the part of our town for economic growth and support.
Safety Signs:  Curt said the Public Works department bought the 4 bike safety signs that were brought to our attention by the Conservation Committee at the last meeting.  
Member Roundtable:  Paul suggested that we look at advertising in Trade Magazines. Example: Cruise Maine.  He suggested we market Monmouth as a destination with some of our community activities but said the timeframe is to do so now for 2015. Buddy Floyd asked the group via email about a logo for the EDC.  Curt suggested an apple within a circle with the words Monmouth Economic Development. Further discussion to follow.  Kelly said there was discussion on Facebook about closing down parts of Main Street during Halloween Trick or Treating time. Steve said the Police Department was contacted and they will have cruisers with lights on to slow down traffic on Main Street and that Hannaford had been contacted to reroute their tractor trailer trucks to another road during the Trick or Treating timeframe to keep our children and families safe during this activity.
Public Comment:  Steve Kelenda spoke and said he has been following our town’s EDC work. He said that as he travels he will see something in another town or state and think, “Monmouth could do that.” He looked at the brainstorming list on projects. His top project would be to attract a restaurant to Monmouth.  His second priority would be to look from Main Street and see open water near the public beach area and his third priority would be to have more events that fill up Main Street and attract people to Monmouth.  Tim thanked him for attending and sharing his thoughts.
Next Meeting:  4th Monday of the Month which is on November 24th at 6:30 pm at the town office.
Adjourn:  Nancy made a motion to adjourn at 8:25pm and Lisa seconded it. All approved.

Respectfully Submitted:

Kelly Beaudoin
Secretary
 








