Monmouth Economic Development Committee
Minutes for 3/23/15 Meeting
6:30 pm at Town Office

Present:   Chuck Mailhot, Paul Ruopp, Steven Bero, Kelly Beaudoin, Nancy Smith, Rick Grant, Mike Rogers and Timothy McDonald. 

Absent:   Lisa Hicks and Scott Sanborn, 1 open seat.

Guest:  8 members of the public attended including the town manager.

Chairman Tim McDonald called the meeting to order at 6:35 pm.     
Minutes.   MOTION/VOTE:  Steve Bero made a motion to approve the February minutes as submitted, Nancy Smith seconded them.  All approved. 
Committees/Projects:
a. Revolving Micro Loans:  Chuck will have the committee meet within a few weeks. Steven Bero said he will join this committee.  This will make a committee of 3.
b. Asset Mapping Committee:   Action to take, review asset mapping list at the next meeting.  
c. Cumstom Hall:  Paul asked if the letter for the Cumston Hall parking lot was discussed.  Curt advised that we have a meeting with Trustees and the EDC sub-committee.  Action to take, Curt will arrange a meeting with the two.  
d. Communications and Website:  Town template website was discussed briefly. It was explained that space is limited on the home page and the number of visits is low. Further discussion to ensue. Nancy Smith said she will join the Broadband Committee that KVCOG is putting together. Action to take:  Curt will let KVCOG know of her interest to join.
e. Grant Making Committee:   KVCOG assistance is available to write grants.  Matches from the town are required and the town’s budget will need to include this as we write the grants.  In order to get a blight grant the town needs to declare an area as blighted.  Dr. Larry Buggia will join the EDC sub-committee on grants.
f. Beach Project:   Ideas being discussed are an improved boat launch, restroom facilities, a rectangular building for entertainment, and improvements to landscaping. Curt said grants are being discussed.  Positive comments are being received on this endeavor. Another public meeting will be held on 3/26/15 to discuss the concepts with the engineers.  Scott Wing said he has had several inquiries regarding the beach area but he has explained this is about more than the beach; it’s the surrounding area near the beach.
g. Monmouth Museum has written a book on Monmouth.  PDF is available.  Dr. Buggia asked the committee for $500 to help get it printed and pay upfront costs before the books go on sale.  The cost is $30 per hard cover book.  150 will be printed.  The committee discussed whether this qualifies under the EDC and, if so, is it a grant or a loan.  Nancy suggested we buy 20 books in exchange for the payment.  
MOTION/VOTE: Steve made a motion to table this discussion until the next meeting. Chuck seconded it. All agreed.	
h. [bookmark: _GoBack]Project Canopy.  Nancy said grant monies were approved for Monmouth to receive a Project Canopy Grant for $4000.  A press release will be sent out.  Postcards will be sent to landowners and conservation committee members will go door to door.  This is a tree inventory and recommendations for potential plantings for Monmouth village and North Monmouth village.
Miscellaneous Items:

A. Volunteer Sheet.  Tim asked all the committee members to keep track of our hours.  He will email the updated sheet to us. 
B. Tim said we should encourage community members to be involved in our committees.
C. Curt mentioned that we should consider applying “certified business friendly.”  This would complement the gateway signs for Monmouth.  Kelly said she would help with this project.
D. Member Roundtable:  Paul asked “how are we bringing business to Monmouth” as this is an item on the agenda and need to discuss it. It will be discussed at the next meeting.  Paul would also like to get an economic profile done.   Action to be taken: Time will put these on the agenda for April.  Nancy encouraged members to shop locally to support the new and established businesses in Monmouth. 
E. Public Comment:  None

Next meeting is 4/27/15 at 6:30 pm.   EDC would like to hold a meeting at a local establishment perhaps on another night. Tim will inquire and get back to the committee. 

Adjourn:   Motion made by Rick Grant and seconded by Nancy Smith to adjourn at 7:55 pm. All agreed.

Respectfully Submitted,
	

Kelly Beaudoin, 
Secretary




