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Revised Meeting Minutes
July 21, 2014


Present:  Timothy McDonald, Scott Sanborn, Chuck Mailhot, Stephen Bero, Kelly Beaudoin, Michael Rogers, and Paul Ruopp.
Excused Absent:  Lisa Hicks, Nancy Smith, 2 open seats. 2 candidates have shown interest and need to submit their application to the town office. 
Guests:  Curt Lunt – Town Manager, Dawn McAndrews – Director at Theater at Monmouth & Community Partners Group, Russ Stoddard, and Rebecca Bero.  
Call to Order: Tim opened the meeting at 7:36 pm
Public Questions:   none
Adjustments to the Agenda:  none
May 19th and June 23rd Minutes -- - The committee reviewed the two sets of minutes as presented.  There were no changes in the May 19th minutes and for the June 23rd minutes Steve Bero asked that under community calendar that the word “create” be changed to “test.”  Per this change, a motion was made by Chuck to approve the two sets of minutes, Mike seconded it.  All approved. 
Committee Reports
1. Program and Planning Committee. The first two goals for the committee are the Revolving Micro-loan Management Plan and the Request for Application form.  

Revolving Microloans Management Plan – this was reviewed and minor wording changes were made. 

 ACTION STEP: The EDC will reflect and review on it for adoption it at the next meeting. 
Request Application Form -  this form was reviewed and minor wording changes were made.  Kelly asked Dawn if this form would help community groups apply for funds for advertising of community events. Dawn made suggestions.  The Process – once a group or committee fills out this form, they will send it to the town manager who will forward it to the Communications and Promotions Committee and to the Board of Selectman for final approval.  
ACTION STEP:  This application form will be voted on via email so that it can be presented to the Board of Selectman for final approval.  There is a time element in getting this out to the public.
2. Infrastructure (Asset Mapping) Committee --  Currently, Paul is the only EDC member on this committee. We brainstormed on community members who could be approached to join this committee. Goals are:  
Cumston Hall Parking.  Although Cumston Hall is not in the TIF zone, the EDC would like to develop a plan for this area.  Dawn asked what the ideas were and as Paul discussed them, they are very similar to plans that the Friends of Cumston Hall have also discussed. 
ACTION STEP:  A concept drawing will be developed and presented at the next meeting. 
Beach parking.  A discussion with Public Works to fill in the pot holes in the beach parking is needed.   Another topic is possibly putting the sand back where the rocks are on the shoreline so there is a beach again. Steve suggested we have a plan for the beach area before spending TIF funds. 
ACTION STEP:  Tim will invite Herb Whittier to our next meeting for a beach parking 
discussion.  Tim will check to make sure a Beach area project can be done with the TIF money.
Main Street sidewalks:  Ideas were presented about the reconstruction of the sidewalk along Main Street, the numerous conflicts with utilities and the potential for loss of the old maple trees along Main Street. It was suggested that MDOT and their design consultants may not be the best to design any sidewalk improvements. 
Paul had wished to show the available properties for business and development in the downtown area using the assessors maps as a base.  Such a graphic may be ready for the next meeting.
Academy Road sidewalks and redo sidewalks on Main Street.  Paul said we need an assessor’s map and he is putting together a polished schematic.  Curt said we have a State of Maine approved sidewalk plan for Academy Road but there is no design. It also has not been funded yet by MDOT.  Monies in the TIF budget are being set aside for the sidewalks.
Tree inventory.  We need a custodian to maintain the Memorial Park on Main Street.  It was suggested we ask the Conservation Commission to come to our next meeting and see if they will maintain the park.  
ACTION STEP:  Curt will also invite a representative from Project Canopy to our next meeting 
and he will also invite Herb Whittier to our meeting to discuss this topic too.

3. Communications and Promotions Committee --   This committee will meet in two days on Thurs, July 24th to review articles to promote the EDC effort and ask volunteers to join our effort.  Before and after photos of the Façade Grant work (Apple Valley Bakery and Monmouth Museum) will  be put on the town website and put in the local newspaper.  The Process  -- articles will go to the Town Manager and he will put it on the Board of Selectman’s agenda to be approved. The town manager will then send the approved article to the various means of media. 
Grant Writing workshop – KVCOG has workshops available in the fall.  Tim said if we can form a “grant in a can” then we can modify it to specific grants based on our project needs.
Community Partnership Group – Dawn came to share with us what this group is doing and how we can work together.  They are working on quarterly events. They too are discussing how to put together a community calendar so everyone knows what events are taking place.  They are working on launching a website that will also house the community calendar.  
ACTIONS STEPS:  Tim will connect with her on the programming of the website. She said signage is needed for specific buildings in town. 
Proposed Budget for TIF for July 1, 2014 – June 30, 2015.  Curt presented the budget to the committee.  
MOTION/VOTE:  Steve made a motion to present the budget as presented to the Board of Selectman. Mike Roger seconded. All approved.
Next meeting.  August 25th at 6:30 pm at the town office.
Motion to adjourn – Chuck made the motion to adjourn.  Scott seconded. All approved.  Adjournment at 8:07 pm.

Respectfully Submitted,

Kelly Beaudoin, Secretary




