ECONOMIC DEVELOPMENT COMMITTEE
Meeting Minutes
February 24, 2014


PRESENT:  Timothy McDonald – Chairman, Steve Bero, Chuch Mailhot, Buffy Dumont, Kelly Beaudoin, Mike Rogers, and Paul Ruopp.   
ABSENT:  Lisa Hicks, Burt Holt, Nancy Smith, and Scott Sanborn.       
ALSO PRESENT:  Curtis Lunt – Town Manager, Doug Ludewig – Board of Selectmen, Nancy Ludewig, Dr. Larry Buggia, Kelly Webb, Thomas Quinn, and Rosie Vanadestine - KVCOG Director.

1.	Call To Order.  This meeting was called to order at 6:00 pm by Timothy McDonald – Chairman.
 
2.	Meeting Minutes – January 27, 2014.  The meeting minutes of January 27, 2014 were reviewed.  Kelly Beaudoin noted that it was the Monmouth Academy Trustees, not the Museum, who gave $40,000 annually in scholarships and that Paul Ruopp said the school system was not a unique asset.  The following motion was made.
MOTION:	by Steve Bero, seconded by Chuck Mailhot to approve the Economic Development Committee meeting minutes for January 27, 2014, as amended.
VOTED:	6-0 (Passed).

3.	Discussion.  Rosie Vanadestine explained the latest changes to the Façade Grant program proposal.  She said the sub-committee had removed the approved contractor listing and clarified that no residential property was eligible.  Timothy McDonald said that Lisa Hick’s comment was that a project must be finished before another could start.  Rosie will add that to the guidelines section.  Paul Ruopp recommended the program, with amendments, to the Board of Selectmen.  
	Rosie said the development of a Mission Statement and a Vision Statement were needed so that the committee can match its’ activities and goals with where we are and want to be.  A listing was made of what the committee wants to get out of this work was developed, including a more attractive town, an increase in business, an enterprising spirit, a more business-friendly town, and a business visitation program.
	Timothy McDonald recounted how the committee had developed from a Business Park Committee to a full Economic Development Committee, with the Board of Selectmen support.  He said the priority had changed from a Business Park to planning for a TIF Main Street District.  Paul Ruopp said the Economic Development Committee was preceded by an economic development commission, which had helped extend a waterline and completed a downtown plan.  Rosie said the committee should consider joining the Main Street Downtown Network, which would help us with ideas and responses.
	
4.	Public Comments.  Public comments were solicited and Kelly Webb said she and her husband, Thomas Quinn, were buying the Roadside Bakery and wanted information on Façade Grants.  She said the document answered most questions.  She asked about timing and was told the façade sub-committee would begin applications as soon as the document was adopted.  Chuck Mailhot said roofs are ineligible because the committee wants to focus on appearance items with limited funds.  Dr. Larry Buggia asked about outside stairways and was told that was structural and ineligible.  Nancy Ludewig asked if the Museum would be ineligible, due to receiving an earlier grant and was told “no”, but that a point system would be used.
	Rosie and the committee continued to list values.  Listed were honesty, quality, change, and good schools.  There was discussion about the Town becoming more suburban with less neighborhoods.  Items the sub-committee needs to do include:  staying connected and informed, following through, developing sub-committees, and staying on task with the same message and communication.
	The committee devised the following Mission Statement:  “The Mission of the Monmouth Economic Development Committee is to promote economic development to benefit the citizens of Monmouth and potential developers and entrepreneurs.”
	Rosie talked about the need to be organized.  Timothy McDonald said most of the committee communications was by e-mail.  He said the committee meets monthly and will begin using Google.docs.  He said there are sub-committees, the façade committee, and the Assets mapping committee.  Rosie said there needs to be a marketing/advertising committee.  She said there also needs to be an attendance policy and terms for members to prevent burnout and encourage community participation.  Timothy McDonald said the committee performance and moral had risen with the addition of four (4) new members.  Rosie said an agenda needs to go out to members a week before the meeting.  She said at the next meeting goals and projects to make goals a reality need to be discussed.
	A Vision Statement was crafted, as follows:  “Monmouth will promote a healthy, thriving community composed of residents and businesses alike, which attracts family, business, arts and cultural activities, and a positive community spirit.”

	The committee agreed the next meeting will be held on Monday, March 24, 2014, at 6:00 pm.	   
   
4.	Adjournment.  The following motion was made to adjourn. 
MOTION:	by Paul Ruopp, seconded by Steve Bero to adjourn this meeting at 9:10 pm.
VOTED:	6-0 (Passed).

Respectfully submitted,



Curtis Lunt, Town Manager – Town of Monmouth

