ECONOMIC DEVELOPMENT COMMITTEE
Meeting Minutes
January 27, 2014


PRESENT:  Timothy McDonald – Chairman, Burt Holt, Steve Bero, Paul Ruopp, Nancy Smith, Chuck Mailot, and Kelly Beaudoin. 
ABSENT:  Scott Sanborn, Buffy Dumont, Lisa Hicks, and Mike Rogers.     
ALSO PRESENT:  Curtis Lunt – Town Manager, Doug Ludewig – Board of Selectmen, Nancy Ludewig, Dr. Larry Buggia, and Rosie Vanadestine - KVCOG Director.

1. Call To Order.  This meeting was called to order at 6:00 pm by Timothy McDonald – Chairman.
 
2.	Discussion.  Timothy McDonald – Chairman asked for Committee Reports.  Paul Ruopp said he,  Scott Sanborn, and Nancy Smith were working on the Asset List.  Paul Ruopp said he wasn’t sure the School System was a unique asset, as it was not exceptional any longer.  Timothy McDonald said the lakes should be added as an asset.  It was noted that there are two (2) ice fishing tournaments in February on Cochnewagan Lake, which brings people and economic development downtown.  Nancy Smith said the golf course was an added asset.  Rosie Vanadestine said the list is to be used to help focus economic development activities around a growth cluster, like textiles.  Steve Bero said he and the Façade Grant Sub-Committee, including Chuck Mailhot and Steve Bero had worked with Rosie on a draft of a grant program.  Timothy McDonald expressed some concern about the complexity of the documents, particularly the requirement to have contractors approved.  The committee discussed eligibility for buildings with residential components.  It was agreed purely residential buildings would not be eligible.  The committee agreed to revisit this issue and other revisions at the next meeting.  
	Curtis Lunt said he had been unable to contact Laura Smith at DECD about using program funds for an electronic message board.  Rosie said it was unlikely a valid use as it has mostly overall town use, not economic development.
	Timothy McDonald reported on the continued WKEDA study of a regional food hub.  It is like a processing plant, indoors with value added.  Paul Ruopp suggested Highmoor Farms be considered.
	Timothy McDonald asked committee members to review and e-mail a draft contact list, which was distributed.  He said a binder with appropriate documents, i.e. TIF documents and budget, would be prepared.
	The Website was discussed and Kelly Beaudoin offered to help.  The agenda was discussed and Rosie offered to help organize, drafting a vision and mission statement.  She said documents should be posted on Google.docs and to plan out our activities carefully.  Nancy Smith said the Main Street Facebook page was up and active and was a good place to put news.
	Dr. Larry Buggia presented a Phase 2 list for the Museum, including $12,000 for the Carriage House clapboard replacement and $6,000 for a fire escape to allow use of the second floor.  He said the MA Trustees give $40,0000 annually in scholarships to students at Monmouth Academy.

3.	Meeting Minutes.  The following motion was made.
MOTION:	by Paul Ruopp, seconded by Burt Holt to approve the Economic Development Committee Meeting Minutes for November 25, 2013.	
VOTED:	7-0 (Passed).

	The committee agreed the next meeting will be held on Monday, February 24, 2014, at 6:00 pm.	 
       


     
4.	Adjournment.  The following motion was made to adjourn. 
MOTION:	by Paul Ruopp, seconded by Chuck Mailhot to adjourn this meeting at 7:44 pm.
VOTED:	7-0 (Passed).

Respectfully submitted,



Curtis Lunt, Town Manager – Town of Monmouth

