Monmouth Economic Development Committee
Minutes for 6/22/15 Meeting
6:30 pm at Town Office

Present:   Paul Ruopp, Stephen Bero, Kelly Beaudoin, Timothy McDonald, Lisa Hicks, and Rick Grant.
Absent:   Scott Sanborn, Mike Rogers, Nancy Smith, and Chuck Mailhot.
Guest:  Curtis Lunt (town manager), Bruce Balfour (director public works)

Chairman Tim McDonald called the meeting to order at 6:35 pm.     
April and May Minutes.   MOTION/VOTE:  Paul Ruopp made a motion to approve the April and May 2015 minutes as submitted, Rick Grant seconded them.  All approved.  They can now be posted on the town’s website.
Committees/Projects:
a. Program and Planning (Façade) Committee is meeting on June 30, 2015
b. Infrastructure Committee:  Paul asked us to review the asset mapping list. 
c. Communications and Promotions Committee:  Kelly’s Article called “Lakes, Art and Economic Development” was published into the Community Advertiser during Memorial Day weekend.  
d. Grant and Project Subcommittee:  Federal funds may not be available as we thought. State grants for the boat launch area is going in this week.  A list of priorities needs to be developed. 
e. Lake Access & Municipal Parking Project Update:   Bruce Balfour will examine the parking lot plan to make sure the plan flows. 
Updating the Downtown Plan:  Paul shared a map that showed how much space is available along Main Street for business development.  Discussion on the Curly’s building ensued. KVCOG’s proposal to update the Downtown plan was shared with the board. The EDC has questions and asked Curt to review the questions with KVCOG before voting on the plan and sending the proposal to the Board of Selectman.
Economic Indicators Report:   The committee talked about ways to develop the report. 
Micro Loan Committee Report:  Committee will meet.  Curt is asking KVCOG for free material.
[bookmark: _GoBack]Project Canopy Update:  Tabled until next meeting. Inventorying of trees was started and included the students before school was dismissed for the summer.
Next Meeting is Monday, July 20th (not 27th) so that Curt can present the KVCOG proposal to the EDC and to Board of Selectman before August.
Adjournment at 8:10 pm 
Respectfully Submitted, 
Kelly Beaudoin, Secretary
