Monmouth Economic Development Committee Meeting
8/25/14
6:30 pm at Town Office

Present:  Tim McDonald, Paul Ruopp, Russ Stoddard, Scott Sanborn, Rick Grant, Stephen Bero, Chuck Mailhot, Mike Rogers, Kelly Beaudoin and Nancy Smith.
Excused Absence:  Lisa Hicks
Guests:  Curt Lunt, Town Manager,  Scott Ainsworth,  Debbie Mailhot, Laurie Walker and Richard Ferraro
Chairman Tim convened the meeting at 6:34 pm. He welcomed our guests and our two new EDC members Rick Grant and Russ Stoddard. 
Approval of the Revised July Minutes.   
MOTION/VOTE:  Chuck made a motion to accept the Revised July minutes as presented.  Mike seconded it and all approved.
Sub-committee Meetings: 
Program and Planning Committee – 
a. Events Application:  Chuck presented the Events Application with the suggested changes from the last meeting. A couple more changes were suggested like an itemized list be attached to the application and some minor wording changes.  Scott Ainsworth submitted an application for Applefest that will help promote and advertise the annual September event.  The Applefest’s application was given to the town manager to present to the Board of Selectman for approval.  This application will be accepted even though the Events Application still needs to be finalized. Due to the timeframe of the upcoming September event, we didn’t want to hold up the Applefest’s request over final approval of a form. 

MOTION/VOTE:  Stephen made a motion to accept the Events Application per the suggestions that were made by the committee.  Mike seconded it.  All approved to present this application to the Board of Selectman for their approval. 
b. Revolving Loan Fund Management Plan:  Chuck passed out the proposal for the RLF.  The committee discussed the make up the RLF committee.  It was decided that 5 members who are residents will comprise the committee. Members will be appointed by the Board of Selectman. The loan document package will be handled by the Town office personnel. If there is a lot of activity, we will ask KVCOG to assist in the determination of the loans. Tim asked if we need to have the town’s attorney review this document.  Chuck will make the revisions and give them to the Tim to bring to the Board of Selectman meeting on Wednesday night .
MOTION/VOTE:  Paul made a motion to accept the RLF per the revisions suggested.  Chuck seconded it.  All approved.

Infrastructure (asset mapping) Committee -    
a.Project Canopy. Curt said the Conservation Committee is interested in doing an inventory of the trees on Main Street.  Nancy said she will contact Herb Whittier to help shepherd the application with Project Canopy. More members are needed to be on the Infrastructure committee. Kelly asked if Rosie Vandestine could be hired to help this committee define its goals and create a long term plan since much planning is needed to be sure all is done efficiently and effectively.  Curt said an engineering firm should be hired. This winter will be a good time for this committee to work on this type of planning. Tim suggested a brainstorming session to identify some of the projects and things to do in the Monmouth village area.  If this meeting needs assistance then we will consider hiring Rosie afterwards. This brainstorming session will be done at our next meeting in September.  Nancy suggested putting maps of Monmouth on the wall so we can have it for the meeting. Scott will email the “Asset Mapping” work that was done to the committee.  Mike has a projector so we can put the map on the wall for our next meeting.

b. Façade Grant:  Curt said we have another application from the Monmouth Museum to be approved.  The Town Manager and EDC members will approach local businesses in theTIF zone to see if they are aware of the grant and to see if they would consider applying. Tim suggested opening the grant period for September 1 with submissions due by Oct. 1 and approval within 30 days or less.

MOTION/VOTE:  Steve made a motion to create another round of Façade Grant funding targeting the downtown area. Mike seconded it.  All approved.   
Communications and Promotions:   Kelly said the committee has met a couple of times. An article was published in the Community advertiser called “We Want You to Thrive in Monmouth” that gave a summary on what the EDC is doing and asked community members to join our sub-committees. Before and After photos of the Carriage House and Apple Shed Bakery that were recipients of the Façade Grant were posted on the towns website under the EDC tab.  Two signs that say “Welcome to Monmouth Village” will be made by White Sign through the efforts of Herb Whittier. The cost is $400 each for a 4 x 6 sign.  Scott said he will look into white posts for the signs to be donated by Hammond Lumber.  The signs will be placed at the Town office near the 25 mph sign and the other location being considered is either by the former Kelley’s Greenhouse or near Clemendow Farm.  The owners still need to be contacted. MDOT’s David Allen has been contacted by Herb Whittier and we can put the signs up and he will review them to see if they are compliant. Laurie Walker researched banners. We have 3 types of banners that the committee would like to purchase.  10 summer vertical banners with a picture of Cumston Hall on it stating Historic Monmouth at the top with Inc. 1972 at the bottom are to be purchased. With brackets the cost of this specialty banner is $1623.88.  Another 10 banners that are related to fall are to be purchased and 10 holiday banners that are related to the holiday season are to be purchased.  The cost of these two seasonal banners will be calculated.
MOTION/VOTE:  Nancy made a motion to approve purchases for the 10 fall banners , 10 winter banners for the holiday season,  10 summer banners with Cumstom Hall’s picture and 2 Welcome to Monmouth Village signs for up to $5,000.  Scott seconded it.  All approved. (There is a $7500 in the TIF budget)

Grant and Project Subcommittee:  Tim discussed the upcoming grant making classes held by KVCOG. Grants are essential to broadening our economic work beyond the TIF zone.
Conservation Committee:  Tabled for the next meeting. The Conservation Committee was invited to our meeting, but they could not attend due to schedules.  We will invite them again for the next meeting. 
Action Items Update:  
 a. Cumston Hall. Paul shared his schematic map for Cumston Hall that included landscaping and creating more parking spaces in the back of the building.  The committee members really like this idea.  Tim asked how do we move forward on this plan? Curt suggested we discuss this with the Trustees of Cumston Hall.  
[bookmark: _GoBack]b. How to get more people drawn to our Committee?  A survey was discussed.  A mailing was considered.  It was suggested that we put in articles every two weeks in the Winthrop Advertiser similar to Board of Selectman.  It was suggested that we have a promotions table at Applefest. 
c. Set the next meeting as the 4th Monday of the month.  
MOTION/VOTE:  Paul made a motion to set the next meeting as the 4th Monday of the month with exceptions for holidays.  Seconded by Scott.  All approved.  The next meeting is Monday Sept. 22nd. 
Motion to adjourn at 8:01 pm by Paul to adjourn. Kelly seconded. All approved. 
Respectfully Submitted,

Kelly Beaudoin, Secretary




