Monmouth Economic Development Committee
Minutes for 4/27/15 Meeting
6:30 pm at Town Office

[bookmark: _GoBack]Present:   Chuck Mailhot, Paul Ruopp, Stephen Bero, Kelly Beaudoin, Nancy Smith, Rick Grant, Mike Rogers and Timothy McDonald. 

Absent:   Lisa Hicks and Scott Sanborn, 1 open seat.

Guest:  Curtis Lunt (town manager), Bruce Balfour (director public works), Eric Goff (member of Micro Loan committee), Travis Pryor (Wright Pierce).

Chairman Tim McDonald called the meeting to order at 6:35 pm.     
Minutes.   MOTION/VOTE:  Chuck Mailhot made a motion to approve the November 2014, the January 2015 and the March 2015 minutes as submitted, Rick Grant seconded them.  All approved.  They can now be posted on the town’s website.
Committees/Projects:
1. Micro Loan Committee.   Tim asked this committee to meet in May now that enough members are in place and to include the town manager with this meeting. 
2. Lake Access and Municipal Parking Project:   Travis Pryor from Wright Pierce shared the concept plan for the area around the beach.  He passed out the concept map with the planning cost estimate elements.  He will get the vaulted restroom/changing room information to Tim before the Wed 4/29/15 meeting.  The parking lot will be the first priority and other elements will need to be prioritized to determine the funding and grants.  Travis will give us a list of grant funding resources.
3. Certified Business Community.  Chuck will continue to research how our town can submit an application for this certification.  Once a town qualifies they can post road signs that say “Certified Business Friendly.”  KVCOG can help us with the narratives.  
4. Façade Grants:  Curtis said he and Chuck will be approaching businesses in town to see if they want to apply for Façade Grants.   
5. Asset/Liability Mapping List:  The committee reviewed the 3/19/14 asset/liability mapping list.  Tim will share with the Winthrop Lakes Region Chamber of Commerce the availability of real estate that could be developed in Monmouth.   
ACTION ITEM:  MEMBERS to review this list by next meeting and bring notes.  i.e., how can we use this asset and what can we do as a committee or town to mitigate the liabilities? 

6. Communications and Marketing:  
This committee met for a 2 hour meeting in April. The EDC Tri-fold brochure needs to be put out in stores. There is a Facebook page called the Town of Monmouth, ME.  Quotes for gateway signs are being sought. Banners will go up with flags in May along Main Street. Upcoming community events list was passed out. Press release for Project Canopy was in last weekend’s Community Advertiser. We discussed how to we tell others why they should come to Monmouth.   It was suggested to put this question on the Facebook page and see what replies come back. Most agreed the Theater at Monmouth was a draw to our town.  
7. Grant Committee:   Downtown Revitalization plan will be discussed.  Curt will be working to have the 2007 plan looked at again with minor updates so that it can be called the 2015 plan.
8. Economic Indicator Report:   Paul will research on consultants who can help us with doing an economic indicator report.
9. Project Canopy:  Press Release on Project Canopy was published in the Community Advertiser. Postcards to be sent out to advised landowners of the inventory.  
10. Broadband Legislation.  Nancy testified in support of LD 1063. Three Monmouth businesses showed their support of this bill:  Theater at Monmouth, Norton Insurance Agency and TexTech Industries, Inc.  Faster and more reliable internet is crucial to attracting and retaining business in Monmouth. 
VOTE/MOTION:  Nancy made a motion for the Town of Monmouth to join the Maine Broadband Coalition.  Stephen seconded it. All approved.  Tim will bring this to the Board of Selectman. 
Monmouth Museum:   Historical Book funding.   Stephen made a motion to oppose the funding and Mike seconded it.  8 voted in favor of the motion. 2 voted against the motion.
Holding EDC Meeting at a local business:    ***The May meeting will be held at the Apple Valley Bakery on Tuesday May 26th (not Monday 25th). Rick will talk with Kelly Sanborn.  The meeting will be at 6 pm once it is confirmed. ***
Member Roundtables:   
*Nancy shared with us LD 1372, An Act To Encourage the Redevelopment of Upper Floors of Buildings in Downtowns and on Main Streets. She will be testifying on this at a future hearing and was looking for input.  
*Kelly asked if Monmouth had any ordinances around food trucks? Gourmet food trucks serving lobster rolls or high quality meals are becoming prevalent in Maine. Could this be a way to bring different types of food to the summer theater crowd before a show?  There were no known Monmouth vendor licenses that were needed. 
*The land given to the town on Maple Street last fall will be overseen by the Conservation Commission. 

We adjourned at 8:27 PM with a motion by Rick and seconded by Mike. All agreed. 
Respectfully Submitted,

Kelly Beaudoin, Secretary
