BOARD OF SELECTMEN – Minutes December 23, 201

PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and  Darlene Sanborn, Dianna Boisvert, and Sandra Schiller – Members.  
ABSENT:    None.
ALSO PRESENT:  Curtis Lunt - Town Manager, Dan Roy – Fire Chief, Bruce Balfour – PW Director, David Shaw – CEO, Donna Shaw, Phil Wright, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance.

MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to move to go into the Public Hearing.
VOTED:	5-0 (Passed).

2. Public Hearing – January 5th, 2016 Referendum Question.  The Warrant Article going to vote on January 
5, 2016 is to appropriate the sum of $25,000 from the Fund Balance Account to repair or replace the engine in Fire Truck Engine 86.  As noted, claims have been filed with vendors and the MMA Risk Pool and if any other party accepts responsibility to pay or refund money, the funds will be restored to the fund balance account.  
	Phil Wright, was present, both as a firefighter and citizen of Monmouth.  He asked, “Why should the Town be responsible to pay this bill?”  Curtis Lunt responded that they are anticipating that MMA/Farrar/HME will pay, however, the Town needs to pay in the meantime.  Timothy McDonald stated that Cummings would not fix the truck, unless the Town pays them.  Curtis Lunt said that this is adversarial.  A reasonable time is needed to respond.  It was the wrong design by the subcontractor.  The Town has also filed a claim against the manufacturer.  MMA feels it is a maintenance issue.  Curtis Lunt stated that the Town will file lawsuits, if necessary.
	Dan Roy – Fire Chief said, at this time, the Town does not know what happened.  Nothing is official. He also said, “We are kind of in the dark right now.”  It is assumed it is a manufacturer’s defect.  Day Roy said that the Cummings Service Manager had stated that this is a “canister of poor design”.  
	Curtis Lunt said he suspects this will end up in litigation.  This is an emergency repair and we need to get it fixed and worry later.  The estimate is currently at $24,000.  The cylinder is damaged.  The whole engine has been rebuilt.  Darlene Sanborn commented that this leaves North Monmouth without a motor vehicle.  Clearly HME has done specifications for this truck.  The Fire Dept. can’t be one (1) truck down.  The board had no question in their minds whether to get this repaired.  “We, as the board, chose to have this engine repaired.  We need to get this out of the fund balance account.  Maybe we should reconsider a new truck.  Currently, it is not known who is responsible.”  Dan Roy said that this truck is designed to fit in North Monmouth.  He said we will get all ducks in a row before responding.  We will see what comes out of the paperwork.  In the meantime, we need to get the apparatus back on line.  Hugh LeMaster said the Town’s people have already approved the new trucks.  “The Fire Dept. and Town are done with this.  All the legal people are together.  This has been gone about admirally.  The referendum is to the Town.”  Timothy McDonald asked, “Can we pursue this reasonably and try to get it back?”  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to close this Public Hearing.
VOTED:	5-0 (Passed).

3. Minutes of December 9, 2015.  Several changes were made to Item No. 3, in particular.  Another change was 
made to Item No. 6, last sentence to add the word “Town” before the word, “policy”. The following motion was made.
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to accept the Board of Selectmen meeting minutes for December 9, with changes.   
VOTED:	5-0 (Passed).

4. Dept. Head Reports.  David Shaw – CEO thanked everyone for the luncheon.  He stated that the Planning 
Board is still working on their Shoreland Ordinance.   This is taking some time.  Once the draft has been prepared, it will be presented to this board.  His certification is going well.
	Dan Roy – Fire Chief said his report is on the last four (4) weeks.  The Breakfast with Santa went well.  This was held on December 2, 2015.  His dept. raised good funds for the auxiliary.  As of year-end his dept. has had 116 calls.  In December alone there have been 10-12 calls.  This has been a busy month.  They have had several fires.  There was a chimney fire in North Monmouth.  There were five (5) Truck Committee members who went to Holden, Louisiana.  This was a great trip.  They toured the Farrar plant to see how the trucks are put together.  There are 150 pages of specifications for the trucks.  Some stuff was added and some has been taken out.  They are hoping that some time in January/February 2016 that the trucks go to line to be built.  He is hoping for a late summer delivery of the trucks.  The Truck Committee members will go down to check this again.  He then mentioned the $2,000 Warrant for Northeast Apparatus.  The annual servicing of the pump and pump test have been done.  They failed the pump test.  The mechanical seals in the pumps are adequate.  The O ring was fixed on the intake side.  They got this fixed.  Tank 85 is in for repairs this week.  The Annual Dinner is Saturday, January 23, 2016, at 5:00 pm at the Cottrell School.      
	Bruce Balfour – PW Director said his dept. has been cutting bushes.  His dept. likes this snow-free weather.  Things are going good at the Transfer Station.  Speed bumps have been put in.  They are standard speed bumps.  
	Curtis Lunt – Town Manager mentioned that Downeast Magazine has listed the Town of Monmouth in the 16 Best Places to Live in Maine contest.  The Town of Bethel also participated.  

5. Public Comments.  Darlene Sanborn mentioned the Chili Chowder Challenge.  This year it will take place on 
Saturday, January 16, 2016.  The quilt will be displayed at the bakery and will benefit the Back Packs Project.  This will be divided between Cottrell Taylor and Fuel Assistance.  There will be a panel of judges coming from theTown.  Dept. Heads will be the judges.  This will be held at the Fish & Game from 4:00 – 6:00 pm.  They are starting the sign-ups.  
	Timothy McDonald commented that Winter Operations must be well under budget.

6. 2016/2017 Budget Schedule.  Curtis Lunt said that he used the same schedule as last year, except for the dates. 
The last day to take a petition is April 1, 2016.  This needs to be placed in the April budget listing and made known to the public.  Advertising needs to be done to encourage people to show up.  The Board of Selectmen need time to make changes to the budget.  The following changes were made to this listing.  Delete the Public Hearing for February 17, 2016 and move the March 2, 2016 Budget Review to this date.  Move the schedule for March 16, 2016 to March 2, 2016.  Move the schedule for March 30, 2016 to March 16, 2016.  Add the Public Hearing/Budget Meeting originally scheduled for February17, 2016 to March 30, 2016.  

7. Boat Launch Engineering Contract.  Curtis Lunt stated that they received the survey from Paul Ruopp.  This
will be going to the Planning Board meeting.  Wright-Pierce is doing the Master Plan.  This will get on the road to be built this spring for the Boat Launch and the parking lot.  Over the next couple of months they will be obtaining permits.  It shall be noted that in the motion Timothy McDonald abstained from voting since his is on this committee.  The following motion was made.
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to approve the Boat Launch Engineering Contract with Wright-Pierce.
VOTED:	4-1 (Passed – Timothy McDonald Abstained).

8. Quit Claim Deed for Tax Acquired Property.  The Quit Claim Deed was for Douglas Piehl and Keith 
Barlow (Map 20, Lot 19).  Curtis Lunt said that they had paid $3,600 for the lot and paid  to discharge 14 liens.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to move to approve the Quit Claim Deed.
VOTED:	5-0 (Passed).

9. Financial Reports.  Curtis Lunt presented this item.  He said it is good news on the expenditures side.  It should 
be fifty percent (50%) this time of year.  On Page 7,  the only account not at 50% was the Fire Dept.  Their encumbrances are at 61 percent.  Other than that account, all accounts are in good condition.  
	The revenues are a percentage collected.  The State Revenue Sharing is unbudgeted.  He gave a brief overview of the revenues to date.  On Page No. 1 of the Revenue Control Report:  Vets. Exempt is 105.2 percent collected.  $2,000 was estimated and to date $2,104 has been received.  The Wales SH – Transfer ST is 50.65 with $83,000 estimated and $42,041.50 received.  Custom Hall is at 38.47 percent.  $8,000 was estimated and $3,077.50 received.  Page No. 2 includes The Tree Growth Reimbursement at 130.64 percent.  $4,500 was estimated and $5,878.91 has been received.  He stated that he is looking for the report.  Interest on Taxes is 50.11 percent with $36,000 estimated and $18,039.36 received.  Highlights on Page No. 3 includes:  Gym Floor Payment with no percent.  This is a Bond with $13,004.00 estimated.  Code Enforcement is all about new construction (homes).  Code Enforcement is at 32.22 percent.  $25,000 was estimated.  To date $8,055 has been received.  Page No. 4 includes Excise Taxes at 48.14 percent.  $670,935 was estimated.  $323,019.18 has been received.  This has been a very good year for Excise Taxes.  Also on Page No. 4 is General Assistance.  The State of Maine pays 50 percent of costs.  The percentage is 108.43.  $4,000 was estimated.  To date the receipts total $4,337.34. Page No. 5 includes Parks & Recreation Registrations at 72.30 percent. $23,000 was estimated.  $16,628 has been received.  Transfer-Demolition is at 62.37 percent with $19,000 being estimated and $11,850.68 being received.  Page No. 7 shows Local Road Assistance DOT Urban-Rural Initiative at 101.03 percent.  This is a state program and is a one-time annual payment.  $60,572 was the estimate.  $61,196 has been received.  The grand revenue totals are at 62.80 percent.  $1,131,611 was estimated and $710,638.55 has been received.

10.         Warrant #13, Payroll and Payables.  Payroll - $29,995.34 and Payables - $41,554.25. Curtis Lunt read a listing of  items over $1,000.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to pay Warrant #13.
VOTED:	5-0 (Passed).

	Before adjournment, Doug Ludewig updated the board by stating that Buddy now has a price for locks and keys for Custom Hall.  The total price estimated is $8,500.  This includes 18 locks, four (4) push bars, and 12 keys (not to be duplicated).  Curtis Lunt said this can be done piece meal.  Timothy McDonald said that this should be done all at once.  This is by both the Friends of Cumston Library and the Friends of Cumston Hall.  A deposit will need to be collected and a signature to bring the key back. 

11.        Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Diana Boisvert to adjourn the meeting at 7:38 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,



Doreen Christ
Recording Secretary – Town of Monmouth






