BOARD OF SELECTMEN – Minutes December 9, 2015

PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and  Darlene Sanborn, Dianna Boisvert, and Sandra Schiller – Members.  
ABSENT:    None.
ALSO PRESENT:  Curtis Lunt - Town Manager, Kevin Mulherin – Police Chief, Bruce Balfour – PW Director, David Shaw – CEO, Donna Shaw, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance.

2. Minutes of November 10, 2015 and November 18, 2015.  There were no changes made to either set of 
meeting minutes, therefore, the following motion was made.
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to accept the Board of Selectmen meeting minutes for both November 10, 2015 and November 18, 2015, as submitted.  
VOTED:	5-0 (Passed).

3. State Representative Randall Greenwood.  Randall Greenwood, the State Representative for Wales,
Litchfield, and Monmouth (District 82), presented Monmouth with the “Maine Spirit of America’s 2014 Silver Distinction Award”  This will be framed and hung at the Town Office.  He gave a brief overview of the 127th Legislature.  During the 1st session, over 579,000 Maine families will see a tax decrease, the school districts will receive funding, and welfare recipients will be required to go to work.  Monmouth will receive $194,000 in municipal revenue sharing.  Over the last session, no party, no Legislator, nor the Governor got 100 percent of what they wanted accomplished.  Welfare reform was removed.   On January 6, 2016, the Legislature will reconvene and get back to work for the 2nd session.  Dr. Larry Buggia, Monmouth resident, asked about the failure of the Governor to release land funds and also asked about having an Institute of Technology, possibly in the Portland, Maine area.  Representative Greenwood said that he supported the concept of releasing funds for lands for Maine’s future and would continue the conversation at the January 12, 2016 Conservation Commission that he would be attending.  Sandra Schiller, Selectperson, expressed concern about the failure of the Governor to appoint a Commissioner for Kennebec County to fill a vacant position.  This is interfering with the functioning of the Board of Commissioners and, also, ultimately affecting us as residents of that county.  Mr. Greenwood will look into it and report back to this board.

4. RSU Superintendent Bill Zima.  Bill Zima introduced himself to the board and the public.  He resides in 
Portland, Maine and has two (2) sons.  He stated that he has rode with the bus drivers.   He would like to create learning activities for children.  This all ties back to science.  He stated that he can be contacted with issues or concerns and that feedback is very helpful.    He said he was here to serve the people.  The idea is to get children to meet their goals.  Monmouth schools are far ahead of others schools.  He said, in January, the RSU would be meeting with residents about the new Middle School.

Please note that Item No. 7 was heard before the remainder of the items, as listed on the agenda. 
 
7.	Audit Report – Casey Leonard.  Casey Leonard said that the audit went extremely well.  He said it is always a pleasure working with everyone.  He briefly went over the Town of Monmouth Financial Overview that was included in the board member packets.  The unmodified opinion has been received, which means that the financial statements are fairly stated in all material aspects.  He put together graphs for the General Fund, which included Assets, Liabilities and Deferred Inflows of Resources,  Equity, Revenues, Expenditures, Property Tax Collection Rates, and Unassigned Fund Balance as a Percentage of Budget.  He briefly went over the summer operation costs.  The unexpended amounts are amounts that will be expended in a few years.  He reviewed the property tax collected rates.  He said the Town of Monmouth is on the verge of being in excellent range.  The fund balance provides working capital for the Town and enhances it’s credit worthiness.  12% is where the Town wants to be.  This is a good percentage.   As of June 30, 2015, the unassigned fund balance percentage of budget equaled 12.22 percent.  He reviewed Page 3 of the Auditing Book in regards to Controls – Segregation of Duties.  The cash needs to go through several hands.  He recommends reconciliation on a monthly basis.  These items should be addressed and re-addressed during the budget process.  It was suggested to get this $63,000 item corrected and resolve it.  Timothy McDonald stated that the unassigned fund balance needs to get voter approval.  

5. Dept. Head Reports.  Kevin Mulherin – Police Chief referred to his October report.  There are 174 calls to
service – 124 of them being vehicle stops.  The noise disturbance – one (1) ended up in court.  The November 2015 report had 173 calls to service.  71 were motor vehicle stops, six (6) were criminal summons.  Two (2) of his guys have completed the mandatory training.  There was an anonymous complaint that kids were being harassed in the parking lots at the High School by police officers, which Chief Mulherin said was not true.  

	David Shaw – CEO said that he is in schooling and needs to get credits.  The Planning Board is working on their Shoreland Ordinance.  This is currently in rough draft.  They are trying to get the draft into one (1) document and then move it on to this board.  David Shaw said that he had been working on violations.  He said he had sent a letter and made one (1) contact.  David Shaw also stated that he has re-written the application for a building permit.  It is now an easier document and has been placed on the Town’s Website. 
	Bruce Balfour – PW Director is relieved that there has been no snow to date.  The F-450 Ford sold for $12,500.  This was the highest bid.  His dept. has been putting the wood chipper to good use.  Darlene Sanborn commented on the Christmas tree down at the Transfer Station.  She commented that the lights and banners also look great.  
	Curtis Lunt – Town Manager mentioned that Dan Roy – Fire Chief was not present at this meeting, since he was in Louisiana.  Curtis Lunt gave the update for Dan Roy.  Engine 86 is at Northeast Apparatus.  This was delivered there at noon time.  The Town has sent a legal letter to HME demanding $21,000.  Also, a letter will be sent to Farrar.  This could be a drawn out process.  Curtis Lunt also said that another legal letter was sent to Time Warner Cable.  He also updated the board by stating that there is a 6.25 percent increase in health insurance. 

6. Public Comments.  Sandra Schiller stated that she went to the MMA Workshop on “Social Media Do’s and 
Don’ts and it was very helpful.  Both Laurie Walker and Sandra Schiller will be putting together a Town policy.

8.        Deed for Tax Acquired Property.  This property is a lot located on Map 40, Lot 60.  The following motion 
was made.\\
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to move to approve the Quitclaim Deed.
VOTED:	5-0 (Passed).
	Lot 43 was thought to be a lakeside lot.  This was not.  The check was returned back.  The second highest bidder was Chad Hill for Chipmunk Lane.  His bid was for $4,500.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to recommend to accept the bid from Chad Hill on Chipmunk Lane.
VOTED:	5-0 (Passed).

9.	Set Date for Fire Truck Referendum PH.  The board agreed to set the Public Hearing date for Wednesday, December 23, 2015, which is the board of selectmen’s next regularly scheduled board meeting regarding $25,000 for Engine 86.  It was asked to have Dan Roy – Fire Chief be present for this item.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to approve the date for the Public Hearing for Wednesday, December 23, 2015.
VOTED:	5-0 (Passed). 

10.	2016 State Valuation.  The proposed 2016 state valuation for the Town of Monmouth is $379,350.000.  This is $1 million difference from last year.  

11.	Senior Citizen Property Tax Program.  There were 13 residents listed.  Two (2) additional residents did not qualify.  The formula is different.  It used to be simplier.  Timothy McDonald suggested to put something on paper to board members to review and to send a letter to the State Representative to have this item brought back up again.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to approve the 2015 Senior Property Tax Assistance listing.
VOTED:	5-0 (Passed).
         
12.         Warrant #12, Payroll and Payables.  Payroll - $45,197 and Payables - $443,058.  Curtis Lunt read a listing
of  items over $1,000.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to pay Warrant #12.
VOTED:	5-0 (Passed).

	Before adjournment, Doug Ludewig updated the board by stating that Cochnewagan Lake has $19 million in value around the lake.  $350,000/$175,000 to be raised for allum treatment.

13.        Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to adjourn the meeting at 7:42 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,



Doreen Christ
Recording Secretary – Town of Monmouth






