BOARD OF SELECTMEN – Minutes August 5, 2015

PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and  Darlene Sanborn, Dianna Boisvert, and Sandra Schiller – Members.  
ABSENT:    None.
ALSO PRESENT:  Curtis Lunt - Town Mgr., David Shaw – CEO, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, Bruce Balfour – PW Director, Donna Shaw, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:02 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance.

2. Public Hearing – Main Street TIF District Budget.  Curtis Lunt presented this item.  The estimated annual 
revenue amount is $120,120.  $22,168 is carried forward from last year’s expenses, bringing the total to $142,288.  Curtis Lunt briefly outlined each expenditure – Property Rehabilitation Fund at $13,000; Parking Facilities Fund at $45,000 (balance of $30,642 -  this encompasses the parking lot and beach area); Advertising/Marketing at $7,788; Streetscape & Facilities at $25,000 (balance of $49,000 in capital reserves and sidewalks – this does not include granite curbing); Town Wide Events at $5,000; Economic Plan/Programs at $11,500; Revolving Loan Fund at $10,000 ($30,000 in this year’s funding – this is a recently established estimate); Professional & Admin Costs (legal, accounting) at $10,000; and Business Park Fund at $15,000 (there is a $30,000 balance in this account).  Timothy McDonald said thanks to both the increased school subsidy and the TIF.  The total cost to taxpayers is $40,000-$50,000 out of that amount.  Timothy McDonald commented that this is a good investment in the future.  

3. Minutes of July 22, 2015.  The following changes were made.  On Page No. 1, Item No. 3.  Dept. Head
Reports, third paragraph, first sentence, delete the word, “little”.  In the fifth line, change the words, “trade insurance” to read, “trade-in value”.  On Page N. 2, Item No. 7.  KVCOG Contract for Downtown Plan Update, in the Voted section of the motion, change “TIF Committee Member” to “EDC Committee Member”.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to accept the Board of Selectmen meeting minutes for July 22, 2015, with the above noted changes..
VOTED:	5-0 (Passed).

4. Dept. Head Reports.  Bruce Balfour – PW Director said that his dept. has been continuing ditch and culvert 
work.  He distributed an e-mailed “Thank You” note for both Maurice and Rolande Lachapelle for their wonderful work that they do in caring for Monmouth’s flower gardens.  Taxpayers pay for the plants.  The Lachapelle’s volunteer their time to provide beautiful flower gardens for all to enjoy.  The flower gardens are located at Route 202, Cumston Hall, the Town Office, and the Police Dept.  Bruce Balfour mentioned a bill in the amount of $116.52 for the Adopt-A-Highway sign, etc.  Rod Bubier found planks belonging to the East Monmouth dam.  Kids are removing these.  He commented that they need to find a way to lock the planks in.  In regards to the Monmouth Fair that was held this past week, material was borrowed from Public Works for the road race.  Bruce Balfour stated that snow is coming.  KVCOG has sent in a bid for salt, with the price being $61.63 per ton.  This has gone up a little bit from last year.  Timothy McDonald mentioned that a resident was pleased with Public Works and Curtis Lunt’s quick response on the issue with the 40-50 year-old culvert.  Bruce Balfour said that Public Works has rented an excavator for the month.  The cost is $2,800-$2,900 per month.  Concerns were expressed in the placement of another cattle/tractor crossing sign.  It was mentioned that MaineDOT provides this sign.  Timothy McDonald asked Bruce Balfour to check into getting another one.   
	Dan Roy – Fire Chief said his dept. participated in the National Night Out.  He thanked the Police Dept. for inviting them.  The Bean Hole Dinner went well.  There were 180 people served.  This was a three- (3-) hour event.  There has been no storm damage from all the recent thunder storms.  He said there were several Junior Members who participated in the road race at the Monmouth Fair this past week.  There were 6-7 Junior Members who directed the runners.  Training for the month includes Fire Ground/Heavy Lifting.  The Basic Fire School starts the first week of September.  This is an 80-hour course.  The new members will go to that.  Dan Roy commented that the estimates for the trade-in value came in lower than anticipated.  $125,000 for heavy rescue (trade-in).  The Electric Jaws-of-Life was used in the Extrication Training.  The cutters are much bigger.  This depends on who is using the tools.  The batteries last a long time.  These can still be operated with an extension cord and can be used under water.  Timothy McDonald asked, “When are we going to advertise the trucks for sale?”  Dan Roy will respond back.  
	David Shaw – CEO stated that his monthly report was included in the Board of Selectmen’s packets.  16 permits have been written with a total value of $450,000.  In comparison to last year at this time, the permit value amount is up by $92,000.  Monmouth is in a slow re-bound.  Also included, was the year-end report (July 1 through June 30).  There is  a $2,250,000 increase in value.  The violation on Route 202 has improved.  He said he will have before and after pictures to present at the next meeting.  Phil Pratt will be re-building his garage, which was damaged in the recent fire there. The violation on Cobbossee Road is slowly progressing.  He has moved some more garbage.  He still has more to go.  In regards to the Pleasant Street fire, the owner did receive his permit, however, he ran out of money.  He will finish the front of the building.
[bookmark: _GoBack]	Kevin Mulherin – Police Chief stated that 70 people attended the National Night Out event.  He thanked the Fire Dept., Junior Members, Winthrop Ambulance, etc for their participation.  There were 100 hot dogs sold.  They parked 100 vehicles during the Concert-On-The-Lake that was held on July 25th.  They participation included directing traffic.  Officer Parshall  had to go back down there later that night.  There was a fight.  Chief Mulherin stated that next year, once parking is full, the road will be closed off.  The 5K race for the start of the Monmouth Fair went well.  The Monmouth Fair was both Saturday/Sunday.  With the resignation of Officer Alexander, a couple of reserve officers have applied for this position.  Aaron Paradis (a reserve officer)  was hired as the new full-time officer and will be sent to the Maine Criminal Justice Academy next August.   
	Curtis Lunt – Town Manager stated that this week 154 tax liens were filed.  This is going down.  This is a three percent (3%) in value of taxes.  In regards to tax-acquired property, Curtis Lunt commented that he is working on ten (10) properties.  He is trying to negotiate.  The objective is to get them to pay their taxes.  He tries by using a payment plan.  Next week, Curtis Lunt said he will be at Sunday River attending the Maine Town/City Manager Conference.  There will be a workshop planned for the next meeting on the Transfer Station fees, etc.  This will be planned/scheduled for at the end of the meeting.  At the regularly scheduled meeting for September 2, 2015, there will also be a workshop regarding the Recreation Dept. on their fees, programs, etc.  

5. Carry Forward to 2015/2016 – Insurance Proceeds.  This is to carry forward $2,069 from 2014/2015 to
2015/2016 for  Account No. 40200245.  The insurance proceeds are for guardrail repair.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to move to carry forward $2,069 for insurance proceeds for guardrail repair.
VOTED:	5-0 (Passed).

6. Main Street TIF District Budget.  The following motion was made.
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to approve the Main Street TIF District Budget for the fiscal year (July 1, 2015 through June 30, 2016).
VOTED:	4-1 (Timothy McDonald Abstained – TIF Committee Member).

7. Set 2015/2016 Tax Rate.  The mil rate is proposed to be set at .0156 for fiscal year July 1, 2015 through June 
30, 2016  on a total taxable valuation of $429,950,940.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to set the tax rate at .0156 mils (unchanged from last year).
VOTED:	5-0 (Passed).

8. Public Comments.    None.  

9. Warrant #3 Payroll and Payables.  Curtis Lunt read the list of items over $1,000.  The following motion
was  made on Warrant #3.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert, to pay Warrant #3 Payroll ($43,714) and Payables
	($520,116).
VOTED:	5-0 (Passed). 

10. Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to adjourn the meeting at 6:52 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,



Doreen M. Christ
Recording Secretary – Town of Monmouth





