BOARD OF SELECTMEN – Minutes July 8, 2015

PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and  Darlene Sanborn and Dianna Boisvert – Members.  
ABSENT:    Sandra Schiller - Member.
ALSO PRESENT:  Curtis Lunt - Town Mgr., David Shaw – CEO, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, Bruce Balfour – PW Director, Donna Hays – Assessor’s Agent, Herb Whittier, Hugh LeMaster – President of Monmouth Cemetery Association, David Handley, Mary Turner, Karen & Michael Cyr, Donna Shaw, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:02 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance.

2. Election of a Chair and Vice Chair.  The following motion was made.  
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to elect both Doug Ludewig to continue as Board of Selectmen Chair and Timothy McDonald to continue as Board of Selectmen Vice Chair.
VOTED:	4-0 (Passed).

3. Public Hearing – Junkyard Permit Renewal – Phil’s Garage & Salvage.  

The following motion was made to go into the Public Hearing.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to go into the Public Hearing for the Junkyard Permit Renewal – Phil’s Garage & Salvage.
VOTED:	4-0 (Passed).
Phil’s Garage is also known as Pratt’s Garage owned by Phillip Pratt.  This site is on the South Monmouth Road and is ½ mile from the former AC Electric site.  David Shaw commented that there is no change in ownership.  In his correspondence to the Board, he states that he performed an inspection of this site on June 29, 2015.  He found no violations of State or Local laws or ordinances and recommends to this board that the Automobile Graveyard/Junkyard permit be granted for 2015.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to move to approve the Automobile Graveyard/Junkyard Permit for 2015 for Phil’s Garage & Salvage (Map 13, Lot 20).
VOTED:	4-0 (Passed).
There was no motion made to go out of the Public Hearing, however, the remainder of the agenda items continued in the order that they were placed on the agenda listing.

4. Minutes of June 24, 2015.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to move to table the meeting minutes until the next regularly scheduled Board of Selectmen meeting, which is Wednesday, July 22, 2015.
VOTED:	4-0 (Passed).

5. Tax Assessing Agent – Donna Hays.  Donna Hays did the following presentation to questions in regards to 
abatement requests on valuations for mobile homes to this board.  Donna Hays stated that in 2007 there was a revaluation done that brought everyone up to 100 percent market value.  The idea is to bring equality and market value.  Monmouth’s established ratio is 113.15 percent, which is over 100 percent.  She explained the quality rating.  Monmouth’s quality rating is 14.  This rating is arrived at by comparing selling prices to assessed valuations.  The quality rating indicates the equity in Monmouth’s assessments.   The figure should be between 10-20.  The lower the rating, the more equitable assessments are for the whole Town.  There are three (3) different abatement requests – businesses, residential ratio is 108 percent (mobile homes are included), and the waterfront ratio is 116 percent.  The majority of the appeals are waterfront properties.  Donna Hays stated that mobile home values cannot be changed.  They are assessed high.  Next year is the 10th year since the last market adjustment was done and this will need to be done again.  Being over is unusual, however, Monmouth is over.  $186,000 was paid for the Market Analysis ten (10) years ago. $379,000,000 is the 2016 state valuation.  The municipal valuation in 2014 was declared as $418,000,000.  The state valuation is lower than the town.  In  closing, Donna Hays stated that she is here, in Monmouth, twice a month for questions.

6. Monmouth Cemetery Association.  Hugh LeMaster, President, of the Monmouth Cemetery Association, 
presented this item.  Hugh LeMaster stated that he had received a call regarding payroll issues.  This is a private association formed by the Town.  The payroll runs through the Town with worker compensation.  All expenses are run through the Town.  The final expenses total $19,974.37.  The Town appropriated $6,000.00.  Also this year the Town is charging for its costs of FICA, Medicare, and Workers Compensation.  Therefore, the Town is requesting $14,974.37 for overage of the expenses and $700.97 for FICA, $163.94 for Medicare, and $454.00 for Workers Compensation.  $16,293.28 is due to the Town.  Hugh LeMaster said that would like to be informed in advance.  They are trying to catch up legally.  There may be a need to appropriate more money next year.  Timothy McDonald suggested to try to catch this sooner and to catch items like this while going through the budget process.  Michael Cyr stated that they have had more equipment failures this year.  They are trying to keep everything nice.  There are approximately 13 cemeteries that they are maintaining.  It is approximately 30 manhours per week.  In closing his presentation, Hugh LeMaster, said that he and the association are appreciative of the great funding and support from the Town of Monmouth.  

7. Dept. Head Reports.  Kevin Mulherin – Police Chief referred to his May and June Monthly Reports, which 
were included in the board packets.  The month of May was up with calls of service.  National Night Out is Tuesday, August 4, 2015, at 6:00 pm at the new Police Station.  He is hoping to have another canine demonstration this year.  Rich Alexander has resigned and has accepted a position doing security at Maine Yankee.  His last day is Monday, July 20, 2015.  Rich Alexander still would like to be a reserve officer and DARE officer at the school.  Chief Mulherin said that he will look internally first to fill this position, however, he may need to post on the Maine Municipal Association, etc site.  The Dept. Meeting was cancelled.  The next Dept. Meeting will be Thursday, July 16, 2015, along with Tazor Training.  Darlene Sanborn asked Kevin Mulherin is he had spoken to Buddy regarding security at Cumston Hall.  Kevin Mulherin said that his dept. are doing security checks themselves at Cumston Hall.  
	David Shaw – CEO said the Town has locked and secured the Weiss building.  This was done by Bruce Balfour.  The notices from the court have been placed on the doors.  The Town now has possession.  In regards to the trash issue on Cobbossee Road, the owner has cleaned about 50 percent of it.  He has agreed to clean this property up, however, he needs time to clean it up.  David Shaw said that he will be stopping by weekly on his progress.  They will not proceed with an attorney.  He stated that he is very busy this time of year with inspections.  Another new building permit was brought in.  This permit is for property on Route 135.  David Shaw stated that he will be out of the office on July 14, 2015, to do his required class training.  Buildings in need of repair are considered dangerous buildings.  He is trying to prioritize.  Timothy McDonald requested a list of dangerous buildings.  David Shaw responded that there are a total of 11.  He also commented that abandoned buildings are on that list.
	Dan Roy – Fire Chief said that he is reporting four (4) weeks of activity, since he was not present at the last regularly scheduled Board of Selectmen meeting.  There were seven (7) calls, five (5) were vehicle accidents and one (1) was a structure fire.  There have been 64 calls so far for this year.  This is below average for the year.  His dept. will be doing Extracation Training, where they will be actually cutting up some cars.  Also, his dept. will be doing Emergency Vehicle Training.  This training will take place in Wales, Maine.  In three (3) weeks on Saturday, August 1, 2015, will be the Fire Depts. Baked Bean Supper at the Monmouth Fair.  Chief Roy said they had their first Truck Committee Meeting, which was very productive.  He is hoping by mid-August to have the specs out.  Chief Roy stated that other towns, such as the City of Auburn, are interested in the old trucks (heavy rescue).  Chief Roy said that he will request something in writing, such as a Letter of Commitment. 
Bruce Balfour – PW Director said that his dept. is still working on prepping roads for paving.  He updated the 
board, by stating  that the rotted tree at Cumston Hall is down.  It broke into three (3) pieces.  It was rotted all the way down.  Road side mowing has started.  Simard & Sons has delivered the gas tank.  The gas tank’s cement pad has been poured.  Bruce Balfour said that next week, it should be all set to go.  Bruce Balfour said that he will contact the person (Rod Cumber) in Winthrop to grind down the stump at Cumston Hall and at the Vestry/Church.  Timothy McDonald suggested getting a price first.  There are three (3) stumps that need to be grinded.  Timothy McDonald suggested getting a price for all three (3) first, since this is charged by the inch.  
	Curtis Lunt – Town Manager said that he will be on vacation.  He made reference to a letter from KVCOG.  Two (2) officials are needed to represent the General Assembly.  Steve O’Donnell has volunteered.   Curtis Lunt asked if Timothy McDonald would be interested.  He has agreed.  Included in the board packets was correspondence from the County Commissioners regarding LD186 An Act to Repeal Jail Consolidation.  If this bill gets passed, it does several things.  The bill and the state budget underfund the county jail system.  The jail needs $17 million from the state to operate yet the budget is funded by only $13 million.  The bill allows counties to raise the property tax up to three percent (3%) for the county jail.  The three percent (3%) is a shift back to the property tax as the state continues to underfund the county jail system.  This three percent (3%) represents an additional $167,000 on the county tax assessment.  This represents a small percentage of the actual need.  The town’s valuation is going down and is decreasing the county tax.  In 2014, the state valuation was $397,200,000.  In the proposed budget FY2016, it is $371,077.51.  This is a decrease of 2.6 percent tax change using the previous 12 month budget.   In closing, Curtis Lunt said that we will know what the bill is in the next couple of weeks.  


8. Public Comments.    Hugh LeMaster stated that David Handley  had planted trees at the Ridge Road Cemetery.
Darlene Sanborn brought up the issue of Buddy giving out keys to Cumston Hall.  A listing needs to be made of who they have been handed out to.  Doug Ludewig said that he will check on the key issue.  All keys that do not say, “do not duplicate” need to be returned.

9. Police SUV Bids.  Kevin Mulherin stated that five (5) bids were sent out.  He received all five (5) back.  The
highest bid was from Quirk Ford in Augusta, Maine at $20,518.  The lowest bid was from Rowe Ford in Auburn, Maine at $16,100, including trade of the 2008 Chevrolet.  All four (4) of the lowest where in about the same dollar range.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to move to go with the Police Chief’s recommendation, being Rowe Ford in Auburn, Maine at $16,100.
VOTED:	4-0 (Passed).
Chief Mulherin commented that the front bumper guard and tool box they will be keeping from the trade-in.  The trade-in amount was $11,500.

10. Street Paving Bids.  The street paving bids were opened at 1:00 today.  Seven (7) were sent out.  They received
six (6) back.  The low price per ton is $69.52.  The lowest bidder was State Paving, Inc.  They operate out of Farmingdale, Maine.  Their bid amount was $140,592.00.  There is $205,000.00 in the budget.  The following motion was made.
MOTION:	by Darlene Sanborn, seconded by Dianna Boisvert to go with State Paving, Inc.’s bid with Bruce Balfour’s recommendation at $140,592.00.
VOTED:	4-0 (Passed).

11. Public Works Transfer Station – Fees and Operations.  Bruce Balfour distributed, at this meeting, Clean 
Up Weekend – Monmouth and Wales Residents and Clean-Up Weekend 2015.  This was broken down for both Saturday and Sunday. On Saturday, May 16, 2015, there were 378 vehicles, 61 with no permits and 7 unregistered.  On Sunday, May 17, 2015, there were 594 vehicles, 51 with no permits, 6 unregistered, and 10 company trucks (no permits).  Page No. 3 of this distribution was Material Costs to Taxpayers.  Page No. 4 contained the Revenue Report.  The revenue does not cover the costs.  Timothy McDonald requested totals for the year.  This report is currently a weekly report.  Page No. 5 was the brochure.  Page No. 6 covered oversize bulky waste (demo).  Darlene Sanborn agreed that they are looking for an annual cost.  Bruce Balfour said that this is mostly a judgement call on fees assessed.  Timothy McDonald suggested that the Town look at a scale system (weights & measures).  He also suggested setting up a future workshop.  Other suggestions included Darlene Sanborn with  curbside with Casella and Curtis Lunt with “pay per bag”.  Bruce Balfour said that a Solid Waste Committee could be formed.

12. Financial Reports – June 30.  Curtis Lunt said that this is the end of year report.  It is not audited.  The
numbers look good.  There is $80,000 in the black.  This will go into the General Fund.  First he went through the report of percentages that have been spent and then the percentages of what has been received.    

13. Warrant for Payroll #1 and Payables.  Curtis Lunt read the list of items over $1,000.  This is the first Warrant 
for this fiscal year.  The following motion was made on Warrant #1.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn, to pay Warrant #1 Payroll ($40,809) and Payables
	($139,519).
VOTED:	4-0 (Passed). 

Before adjournment, it was requested to place on the August agenda a Workshop regarding Recreation Fees & Expenditures.     
14. Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Darlene Sanborn to adjourn the meeting at 7:53 pm.
VOTED:	4-0 (Passed).

Respectfully submitted,



Doreen M. Christ
Recording Secretary – Town of Monmouth





