BOARD OF SELECTMEN – Minutes January 6, 2016

PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and  Darlene Sanborn, Dianna Boisvert, and Sandra Schiller – Members.  
ABSENT:    None.
ALSO PRESENT:  Curtis Lunt - Town Manager, Dan Roy – Fire Chief, Bruce Balfour – PW Director, Kevin Mulherin – Police Chief, Rob Prue – Pine Tree Engineering, David Shaw – CEO, Donna Shaw, and Doreen Christ. 

1. Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance.

2. Minutes of December 23, 2015.  There were no changes made to this set of meeting minutes, therefore, the
following motion was made.
MOTION:	by Darlene Sanborn, seconded by Sandra Schiller to accept the Board of Selectmen meeting minutes for December 23, 2015, as written.   
VOTED:	5-0 (Passed).

3. Gilman Road/Packard Road Engineering Report.  Rob Prue from Pine Tree Engineering presented this 
Preliminary Conceptual Cost Estimate for Roadway Improvements for both Gilman Road (Cobbosseecontee Road to Ridge Road) and Packard Road (Norris Hill Road to dead end).  He stated that this is a concept of what “could be” done.  They had to abide by road standards.  There are two (2) differences – gravel thickness and paving.  There are two (2) different treatments on each road.  The ordinance calls for 24” of gravel.  In this estimate the gravel base for Gilman Road is at 6” and the gravel base for Packard Road is 6” – 24”.  Packard Road would be spot treatments.  Rob Prue said they tried to fit in a feasible approach.  Their approach was more on hot mix asphalt pavement (3-1/4”) and less on gravel.   The largest item in this estimate for both roads is the hot mix asphalt pavement (3-1/4”) – Gilman Road at $192,000 and Packard Road at $280,000.  Also highlighted in his presentation, was the replacement of culverts.  Gilman Road would be 15” HDPE Cross Culverts and 15” HDPE Driveway Culverts.  Packard Road would be 15”, 18”, and 24” HDPE Cross Culverts and 15” HDPE Driveway Culverts. He commented that there will be issues with abutters on both roads.  A bid package will be put together and it would go out to bid.  Over the years the Town has done work on the Packard Road.  There is thicker gravel on the hill (2’ thickness).  The total cost estimate between the two (2) roads is close to $1 million. Rob Prue said that a five- (5-) year bond would be feasible.  Pavement is the big cost for both roads.  Both of these roads have been on the CIP listing.  Timothy McDonald said that if this was done with a bond, it would be 1/3 less.  Curtis Lunt said that the Town could do this by borrowing money on anticipation of a bond.  The bond amount is 2-3%.  It could take a couple of years to get this project off the road.  Curtis Lunt said that he will fit this in in a couple of weeks, when discussing the CIP.

The next item, not placed on the agenda, was Item 3A. Dept. Head Reports.

3A.	Dept. Head Reports.  Kevin Mulherin – Police Chief said that his dept. is all set with their training.  It has all 
been done before the new year.  Officer Textera turned in his resignation today.  He has taken a position with the Town of Sabattus.  Officer Alexander will be up at the Middle School.  He will be starting the DARE Program the end of the month.  This will be for the Fifth Graders.  He reported that he did not have his end of the month report, however in 2015, there were 161 arrests (criminal), 97 accidents.  There were three (3) car deer accidents just this past week.  He made a comparison to 2014.  In 2014, there were 175 arrests and 94 accidents.  152 offenses.  He commented that it has been pretty level over the past two (2) years.
	David Shaw – CEO said on Monday, he did Webinar training.  On Monday/Tuesday, Tex Tech took the building down that had contaminated water.  They finished cleaning the site today.  The Planning Board is still working on their Shoreland Zoning Ordinance.  The Board of Appeals is working on a packet for the members to define what they do between the field and what they can do.  This should make a better board with a set of guidelines to go by.  The Board of Appeals application is also being brought up to date and will be a better document to work with.  
	Dan Roy – Fire Chief distributed his monthly report to board members.  The end of year tally that he distributed reported 120 total calls.  This is down from the previous two (2) years, however, still above average.  There were eight (8) calls (one structure fire).  This was a warehouse fire in Turner.  There were a few car accidents.  One (1) was in Wales on Route 126.  Three (3) people were extricated.  This was a high speed chase.   Chief Roy thanked everyone on the vote to appropriate the sum of $25,000 from the Fund Balance Account to repair or replace the engine in Fire Truck Engine 86.  The vote was 82-5.  Money has been allocated for the emergency fund.  It was mentioned that the Monmouth Volunteer Fire Dept. was mentioned on the front of the paper.  Chief Roy commented that the timing was great for the vote.  The Chili Chowder Challenge is Saturday, January 30, 2016.  The Annual Dinner is scheduled for Saturday, January 23, 2016 at 5:00 pm at the Cottrell School.  Training consists of the Bureau of Labor Standards (BLS) and Search & Rescue.  Chief Roy stated that they had received a denial letter in December for the FEMA Grant.  They are now putting in for the grant again this year.  They will be requesting a thermal imaging camera.  The total grant amount is $180,000.  This is a 40-page application process.  They have got Paul Poliquin involved in this grant.   
	Bruce Balfour – PW Director said that they had received four inches (4”) of snow.  His dept. spent 12 hours on it.  They have used 30 tons of salt to date.  He commented that they have had vehicle trouble with the new truck.  It was in the EGR tube to turbo.  His dept. is keeping busy.  Dirty wood removal will be at the Transfer Station next week.  A ½ ton pickup is $10.00.  He commented that a local contractor/resident was questioning the fees.  Timothy McDonald said that we need to treat all contractors the same.  Bruce Balfour said that this contractor wants a cut or break in fees.  It was determined that Bruce Balfour will need to negotiate his fees.  He still needs to pay something.  This contractor feels the fees are excessive.  In closing, Bruce Balfour said that Herb Whittier says, “Hi” from Florida.  He said it’s cold in Florida at 60 degrees.
	It was also reported that Pauline McDougald is not doing good.
	Curtis Lunt – Town Manager said 39 notices of foreclosure have been sent out.  This is less than last year.  He was in receipt of a letter from the MDOT.  The MDOT will be paving Route 202 for 7.78 miles (from the Leeds/Monmouth to the Lewiston town line). 
	Also mentioned was the tree maintenance done at Blaine Plummer’s property.  Trees were trimmed on beach road.  He feels that his property has been ruined.  Bruce Balfour distributed photographs at this meeting to board members.  It shall be noted that Blaine Plummer was not in attendance at this meeting.  It was asked if TIF money could be used for putting a parking lot there.  After talking with the Town’s Attorney, it could be placed there, however, it was not known how many parking spaces.  Timothy McDonald said trees could be removed and it could be revegetated in the back.  David Shaw commented that last year the Planning Board gave him permission to put up a building for a CPA firm.  The trees would be coming down anyway. Curtis Lunt will write a letter to Blaine Plummer.  

4. Public Comment.  Nancy Ludewig presented Monmouth Families Helping Families/Fuel Assistance Program. 
There are many of thousands of dollars in there.  The Monmouth Weekend Back Pack Program is to help provide nutritious and easy to prepare meals for a weekend.  There are four (4) programs involved – RCAM, Cottrell School, Good Shepard Food Bank, and the United Church.  All money is from donations.  It is possible to be extended to the Middle School.  Purchases are from the Good Shepard Food Bank.  This program is supplemented by Hannaford once a week (Wednesdays).  Products go to the USDA.  Pick up for the food is at Hannafords.  Nancy Ludewig said she takes out full loafs of bread.  The Food Bank is open 12-1:00 pm.  You can also take from produce.  You can take off the shelves once a month i.e. cans, etc.  They can take out whatever is left from the Food Bank.   The food obtained is placed in the Back Packs (there are nine back packs), along with a voucher.  A checking account has been set up.  Doug Ludewig takes care of the financials.  The quilt will be on display from January 16-30, 2016 at the Fish & Game.  This will go to the Cottrell Taylor Christmas Baskets.  
	Two (2) generators will be there for the Chili Chowder Challenge on Saturday, January 30, 2016.  There will be two (2) prizes – People’s Choice and a Judge’s Prize.  

5. 2016/2017 Budget Goals/Issues.  Curtis Lunt said that in two (2) weeks, it will be the beginning of the CIP and 
budget items.  He included in the board packets a listing of budget and warrant issues.  There is a 6.25 health insurance increase.  The Town pays $217,000.  The increase is $14,000, which stems from two (2) incidents.  These are two (2) incidents over the last decade.  The depts. are trying to be safe.  $38,000 will come off the debt service and a one- (1-) ton lease will be retired.  Timothy McDonald commented that there is no Town Charter, therefore, it falls under State Law.  In regards to the Special Articles, Timothy McDonald commented that an Electronic Sign should be placed there.  He requested that an estimate be obtained and that this be placed as a Special Article and be left for the people to decide.  Also, Vision Software should be included on this listing.

6. January 5, 2016 Election Results.  Again, the election results to appropriate the sum of $25,000 from the 
Fund Balance Account to repair or replace the engine in Fire Truck Engine 86 was 82-5.  There is possible litigation in draft format against HME.  Dan Roy asked Curtis Lunt to advise the Town’s Attorney to draft one (1) more letter to HME.  A letter of demand has already been sent to HME.  Also again, MMA feels this is a maintenance issue.

7.         Warrant #14, Payroll and Payables.  Payroll - $32,044 and Payables - $466,232. Curtis Lunt read a listing of  items over $1,000.  The following motion was made.
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert to pay Warrant #14.
VOTED:	5-0 (Passed).


8.        Adjourn.  The following motion was made to adjourn.
MOTION:	by Timothy McDonald, seconded by Sandra Schiller to adjourn the meeting at 7:46 pm.
VOTED:	5-0 (Passed).

Respectfully submitted,



Doreen Christ
Recording Secretary – Town of Monmouth






