Monmouth Economic Development Committee
Meeting Minutes
June 23, 2014


Present:  Timothy McDonald, Chuck Mailhot, Stephen Bero, and Kelly Beaudoin 

Excused Absence:  Michael Rogers, Lisa Hicks, Nancy Smith, Paul Ruopp and Scott Sanborn.  2 vacancies.

Also Present:  Curt Lunt- town manager

Tim called the meeting to order at 6:35 pm.  Since there was no quorum, votes were not taken, but discussion ensued.  

Top Priority for the 3 Committees:  

1.  Program and Planning Committee
· Microloans/RFL program 
2. Communications & Promotions Committee
· Marketing/Advertising (Who are we marketing to and who will we draw to our committees to help?)
3. Infrastructure Committee
· To be Identified

Revolving Microloans – The Program and Planning Committee will work on drafting a document for businesses/entrepreneurs to apply for microloans. It was suggested that Curt look at the Bowdoin Enterprises’ work as a reference. The target goal is to present it to the Board of Selectman by September.

Grant Committee – Tim suggested that a 4th committee be formed called the Grant Committee. Chuck and Steve said they would be interested being on this committee.  KVCOG has a workshop in the fall that members could attend. KVCOG personnel are also a resource.  The idea is to identify the economic development projects that we want to work on and apply for grants to assist us in funding them.

Generic Application – The Program and Planning Committee will create a generic application that can be used to apply for various sections that the TIF falls under.  

Community Calendar – Steve will create a Google docs calendar that we can use as a community calendar. Guidelines will be formed on who can put information onto this calendar.  Curt will invite the Community Partners Group to our next meeting.  

Next Meeting:  Monday, July 21st at 6:30 pm at the town office.

Meeting was adjourned at 7:50 pm
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Respectfully Submitted, Kelly Beaudoin, Secretary




