Monmouth Economic Development Committee
Meeting Minutes
March 24, 2014

PRESENT:  Timothy McDonald, Scott Sanborn, Paul Ruopp, Stephen Bero, Lisa Hicks, Chuck Mailhot, Kelly Beaudoin, Mike Rogers, Nancy Smith. 
ABSENT:  Buffy Dumont and Burt Holt
ALSO PRESENT:  Curtis Lunt –town manager, Laurie Walker – Executive Assistant, Rosie Vanadestine – KVCOG Director, Doug Ludewig –Board of Selectman, Nancy Ludewig, Cindy Parker – Conservation Association, Chris Bryant, and Dr. Larry Buggia – Monmouth Museum.
1. Call to Order.  The EDC meeting was called to order at 6 pm by Timothy McDonald.

2. Adjustment to the Agenda:  Public Questions will be added to the beginning of the agenda. This will allow the public to ask questions without having to sit through the entire meeting of the EDC.  Public Comment will remain at the end of the agenda for more lengthy discussion for the EDC.

3. Meeting Minutes -  The meeting minutes of February 24, 2014 were reviewed.  

MOTION/VOTE:  by Paul Ruopp made a motion to approve the minutes as presented. Chuck Mailhot seconded. All approved.

4. Election of Officers:   
MOTION/VOTE:  Lisa Hicks made a motion to vote Timothy McDonald as the Chairman. All approved.
MOTION/VOTE:  Kelly Beaudoin made a motion to vote Steve Bero as the Vice Chairman. All approved.
MOTION/VOTE:  Chuck Mailhot made a motion to vote Kelly Beaudoin as the Secretary. All approved.

5. Committee Reports

a. FaçadeCommittee: The Façade Committee will add a timeline to the Grant package.  

April 1st applications will be available.  May 1 is the deadline to submit the application. 
Within 30 days,  the award notification expected.  Within 15 days, projects enter pre-approval phase (finalized design, historic preservation review, contract and match confirmed.  Within 3 months, projects must be completed.  

Applications can be submitted after these deadline dates, but applicants should know that decisions will be determined on what money is still remaining for that year.  The town manager will let applicants know whether they will be approved or not.  The EDC does not want to hold up approval of applications, therefore special meetings may have to be called since the EDC meets monthly on the last Monday night of the month.
MOTION/VOTE:  Paul Ruopp made a motion to approve the timeline as presented.  Lisa Hicks seconded it.  All approved.
b. Asset Mapping Committee:  This committee passed out a report showing Monmouth’s Unique Assets, Monmouth’s Distinctive and Special Assets and Monmouth’s Liabilities. Lisa Hicks suggested under Assets 2.H.  Affordable and favorable housing selection and stock (to add outside the growth area. ) The group discussed whether Ordinances should be considered a liability not an asset.  Paul Ruopp said that in the past ordinances have driven business outside the Monmouth center.  Timothy McDonald said ordinances have been reviewed.  Tim said re-education is needed to help developers know that ordinances have changed. Past experience has kept developers away.  It was suggested that the EDC should consider hosting a Roundtable discussion with developers to see what they want.  

c. Website and Communications Committee:  This committee passed out a summary of what they have done.   The group met in February.  Since then, the town website has been updated. There is a Committee tab on the town site and it reads Economic Development Committee.  The EDC will need more information before it can have its own website. Currently on the tab, minutes are listed, the TIF Grant is attached and a list of Committee members shows.  There is still more work to be done as it is in the beginning stages or under construction.  Kelly Beaudoin said we need good communication between the EDC and the Town employees.  The group’s next meeting is Thurs. 3/27/14.  If the town office receives an inquiry on the EDC, they will direct them to the Town Manager or Timothy McDonald.  Tim will give the town office a cell phone number to use.


6. Vision, Mission and Workshop:  Rosie Vanadestine reviewed the work from February’s workshop.  After thoughtful discussion, below is the finalized Vision and Mission.

Mission Statement:  
Our mission is to benefit the citizens of Monmouth, potential developers and entrepreneurs by promoting economic development. 

MOTION/VOTE: Chuck Mailhot made a motion to accept the mission statement per the above. Kelly Beaudoin seconded.  All approved. 

Vision Statement:  
Monmouth will become a thriving community with an active downtown with abundant natural areas.  We will foster strategic growth by encouraging arts & cultural activities, historic preservation and a positive community spirit that will retain and attract families and  businesses. 

[bookmark: _GoBack]MOTION/VOTE:  Nancy Smith made a motion to accept the vision statement per the above. Chuck Mailhot seconded. All approved.

Questions and answers  that came about in our discussions were:
· Why did Monmouth’s downtown change?  Demographics changed
· How do you replace those businesses? Look at your assets and liabilities. If ordinances are a problem, the EDC may need to look at these.
· What are niches businesses that would fit in?  
· What are our clusters?
· Only bring into town businesses that our town’s people will really support.

7.  Organization and Guidelines:  The EDC is moving toward an action-oriented committee.  We need guidelines so Board members and the public know it’s a working committee.  Rosie shared Draft Guidelines for the group to view.  Much discussion ensued. Kelly Beaudoin asked how do we create a groundswell of support for Economic Development in our town?  Rosie said Education and excitement will garner the groundswell and get more people involved. She advised us to have some low hanging fruit. These are things that folks can see immediately. The group brainstormed on ideas on how to let people know what we are doing. This will be brought to the Website and Communication’s Committee. We may need a marketing and advertising committee or this group may evolve into M & A.
· Laurie Walker suggested a bright colored flier in the Community Advertiser.
· Put a write up in the Community Advertiser much like the Selectman Notes.
· Do a newsletter
· Community Booth at Cumston Hall with tri-fold flier
· Do survey questions on the town website or through Survey Monkey
· Do a 1 page summary of what we’ve accomplished and share it. 

Stephen Bero and Nancy Smith will flush out the Guidelines and bring them to the next meeting.  It was asked how do we connect with the Monmouth Conservation Association? Tim asked the Website and Communications Committee to address this.  Rosie suggested that we need to look at our sub-committees and make sure they evolve or morph into the next thing, ie. The Façade Committee may become the Review Committee or the Design Committee.

8 . Member Roundtable:   Minutes will be done and sent to all members within a week of our meeting.  It will state Draft – do not forward as we do not want them shared until they are approved.  Timothy McDonald will send out agendas one week prior to our meeting.  He will put in action items that Committee members or Committees are to have done by the next meeting. 

9.Public Comments:  Dr. Buggia said Monmouth Museum is low hanging fruit.  He asked the Façade Committee to consider aluminum trim for the Carriage barn and Monmouth Market as there is a lead abatement and height challenge.  He said there is distressed property near the old coal shed on Maple Street.  The museum is looking for a buyer. He said the chimney at the Blossom House is cosmetic not structural as it is for historical looks not a functioning heat source.
10. Next Meeting and Agenda:   The next EDC meeting is Monday, April 28, 2014 at 6:30 pm.  (new time)
MOTION/VOTE:  Kelly Beaudoin made a motion for meetings to begin at 6:30 pm. Nancy Smith seconded it. All approved.
***At our next meeting Rosie will work with the EDC on projects and goals.  Tim asked the committee members to do some homework and come back in April with our own goals and projects.  ****
11. Adjournment:   The following motion was made to adjourn. 
MOTION/VOTE:  by Kelly Beaudoin, seconded by Lisa Hicks to adjourn at 8:07 pm.  All approved.
Many thanks to all that attended!  Another great meeting!
“Never underestimate what a small group of dedicated individuals can do.” Unknown

Respectfully Submitted,
Kelly Beaudoin, Secretary
