Monmouth Economic Development Committee
Meeting Minutes
[bookmark: _GoBack]April 28, 2014

PRESENT:  Timothy McDonald, Scott Sanborn, Paul Ruopp, Lisa Hicks, Kelly Beaudoin, Nancy Smith, Buffy Dumont.  Excused absence:  Stephen Bero, Michael Rogers, Chuck Mailhot and Burt Holt
Also Present:  Curtis Lunt –Town Manager, Rosie Vanadestine – KVCOG Director
Call to Order.  Tim McDonald called the EDC meeting  to order at 6:30 pm
Public Questions.  None
Adjustments to the Agenda. None
Minutes from 3/24/14.   The minutes were reviewed with no changes.
MOTION/VOTE:  Paul Ruopp made motion to accept the minutes as presented.  Lisa Hicks seconded it.  All approved. 
Committee Reports
Façade Grant/Application:  Tim McDonald said there is one applicant to date submitted by the Monmouth Museum. Another applicant is expected by the new owners of the former Roadside Bakery building .

Asset Mapping:  deferred to the next meeting
Website and Communications:  Kelly Beaudoin passed out a summary of the group’s work.  They met twice in the past month.  The EDC tab on the Town’s Website was updated with a Welcome section, the Vision and Mission Statement, and a contact number.  Documents were moved to make them easier to find without clicking so much.  Buddy Floyd has agreed to create a Facebook page called Monmouth Economic Development. It will be a page not a group. It was discussed that comments can be made but they should be reviewed by administrators first before posting.  The group brainstormed on ideas of ways to add information to the Facebook page.
· Put business related news on the site
· Focus on Businesses of the Month
· Projects that the EDC is working on 
· Recruit volunteers
· Picture of the Committee Members
· Link to the Town’s website
· KVCOG resources – educate and help businesses make the connection
· Help spread the word that our ordinances are business oriented

Future Committees, Project and Goals – Rosie Vandestine moderated a session with the committee.  Below is the recommended structure.   Looking at the 2013 – 2014, she identified which categories would fit under these subcommittees. The budget will be added to the website.  
The Monmouth EDC is the oversight committee for all Economic Development needs within the Town.  They will be responsible for organizing and overseeing all subcommittees and work plans. 
3 Subcommittees of the EDC
a. Communications/Promotions Committee –
· Responsible for creating a positive image for the town 
· Coordination/planning of events/activities 
· Includes all marketing materials including the website and other collateral materials
· Outreach to citizens and others, surveys, etc. 

b. Infrastructure Committee –
· Oversees streetscapes
· Sidewalks
· Property rehab
· Parking
·  Broadband etc. 

c. Program/Planning Committee 
· Responsible for programs of the committee (i.e. the façade program, the RLF program,  etc.)
· Responsible for planning efforts
· This committee will be the review committee for any applications including façade and RLF.

Committee Members then shared their top two-three goals.
Tim – Revolving micro loans, Marketing and advertising
Nancy – revolving loans, Marketing and Advertising, Project Canopy and Inventory of Trees
Scott -  Enhance the Beach Area
Paul – Better residential housing development, advertise that our codes are more friendly
Buffy – More children oriented things to do in the downtown area, revitalize vacant buildings
Lisa – revitalize the buildings in the middle of town, arts promoted more
Kelly – improve the sidewalks, 4 Monmouth Gateway signs with “Certified Business Friendly”, and Gazebo in a common area.

Highway Sign Update:  Tim McDonald said he spoke with the Chief Engineer on the highway signs. It will be 3-5 years before the signs are removed on Rt 95.  Because we are a town, there may be some flexibility.
Action Items:   Members are to think about volunteers to invite to join our sub committees
Next Meeting is Monday, May 19th at 6:30 pm at the town office. 
Adjourn.   Scott Sanborn made a motion to adjourn the meeting at 8:12 pm.  Buffy Dumont seconded it. All approved.

Respectfully Submited,

Kelly Beaudoin, Secretary

