Monmouth Economic Development Committee
Meeting Minutes
May 19, 2014


Present:  Timothy McDonald, Chuck Mailhot, Paul Ruopp, Stephen Bero, Lisa Hicks, and Kelly Beaudoin
Excused Absence:  Buffy Dumont, Nancy Smith, Michael Rogers, and Scott Sanborn.  1 vacancy.

Also Present:  Curt Lunt- town manager, Nancy Ludewig, and Rosie Vandestine – KVCOG, and Chris Bryant. 

Call to Order:  Tim called the EDC meeting to order at 6:34 pm

Public Questions:  Nancy presented a proposal to display 18 cedar barrels on Main Street with flowers.  The proposal is $600. 

MOTION/VOTE:  Stephen Bero made a motion to approve spending up to $600 for this project. Nancy will submit expenses to the town of Office.  Lisa Hicks seconded. All approved. 

Nancy asked the question about advertising town events with TIF monies.  Curt said the EDC will be creating sub-committees and this would fall under it.

Adjustments to the Agenda: none

Minutes from 4/28/14:  The minutes were reviewed and date of the minutes was changed to 4/28/14.

MOTION/VOTE:   Tim made a motion to accept the minutes per above and Paul seconded it.  All approved.

Committee Reports:   
1. Façade Grant:   Curt Lunt passed out a memo showing 2 applicants for the Façade Grant. The Monmouth Museum (the Carriage House) and the Apple Valley Bakery (formerly Roadside Bakery).  Tim asked that another member of the the EDC committee come to the Selectman Meeting to present applicants.  

MOTION/VOTE:   Paul made a motion to bring the two Façade applicants to the Board of Selectman for final approval. Chuck seconded it.  All approved.

2. Asset Mapping Committee:  Committee has not met recently for an update at this meeting.

3. Website and Communcation’s Committee:   Kelly said the group met on May 12th.  An economic development Facebook page has been tabled right now. There are many FB pages available for Monmouth that Buddy Floyd maintains that promote events or happenings in town.   The EDC website is being updated every month and KVCOG information and link was added.  The group liked the idea of a kiosk being put up in town for information.  Kelly will ask the local chamber to see if they will put up a chamber sign in Monmouth and see if they will consider some type of information station.



STRUSTURE OF EDC -- Establish Sub Committees:  Rosie handed out the sub-committee’s  list and also handed out another way to break out the committees and tie them to our budget.  

Monmouth EDC is the OVERSIGHT COMMITTEE.  This committee looks at the needs within the town.  It is responsible for organizing and overseeing all sub-committees and work plans.  It develops the annual TIF budget.

a. Communications/Promotions Sub-committee.  Responsible for the creating of positive image for the town, coordinates and plans events and activities. Includes all marketing materials on the website and other collateral materials.  Does outreach to the citizens and others, survey, etc.
b. Infrastructure Sub-committee.  Oversees streetscapes, sidewalks, property rehab, parking and broadband, etc.
c. Program and Planning Sub-committee.  Responsible for the programs of the committee (i.e., the façade program, the RLF program, etc.) Responsible for the planning efforts. This committee will be the review committee for any applicants including Façade and RLF. 

Each Sub-committee should have at least 3 EDC members and at least 6 members total. The additional members would come from the community.   The question was asked about the existing Sub-committees.  The Façade and Asset Mapping Sub-Committees will fall under the Program & Planning Committee, The Website and Communications Sub-Committee will fall under the  Communications & Promotions Sub- Committee.  There will only be 3 Sub-committees now.  

Much discussion ensued on how the committees would work, set project goals and who was working on them.  Tim suggested we should appoint a leader for each of these committees.   

We prioritized the goals of each Sub-committee to start working toward what to achieve. 

MOTION/VOTE:  Kelly made a motion to accept the Sub-committees as presented.  Paul seconded it.  All approved.

Google Docs.   Tim passed out a paper on how to get to Google.com.  Tim has been putting the documents on there.  Any member can go on with the password.

What have we accomplished to date.  We brainstormed on what the EDC has accomplished to date.  (This is not in a specific order) Created procedures and tested the Façade Grant. Town’s Website has been updated and Economic Information added.  Created a Vision and Mission Statement.  Developed Sub-Committee Structure.  Established a priority for each Sub-committee.  We established a TIF District and established a TIF budget.  Improved communications and ideas of the Economic Development Committees.  Community Bulletin Board established at the Kwik Shop.  Rosie suggested this be used for the first write up in the Community Advertiser.

Member Roundtable (open discussion time).  Steve said he’d like to see a Welcome to Monmouth handout changed to more of a Business Guide when advertising Monmouth. This would support the long-established businesses in town already. 

[bookmark: _GoBack]Kelly asked what big thing will the EDC accomplish in one year?  For example, what if we focused on tearing down the former Curly’s building?  Paul said we need to a re-development plan as we cannot consider bringing down a building without knowing what will take its place immediately.  Paul suggested forming a non-profit association. He will talk to Ben Lund, Esq.  He will also discuss with Dr. Buggia about starting a dialogue that is part of Infrastruture.  Rosie mentioned KVCOG has a Brownfield  program for buildings that need have environmental hazards.  Much more discussion is needed on this matter.

Public Comments.  None

Action Items.  Each Sub-Committee should begin working on their goals and meet between our next EDC meeting.  

Next Meeting.  Monday, June 23, 2014 at 6:30 pm at the town office.

Adjourn.   Meeting adjourned on 8:45 pm.  Lisa made a motion to adjourn. Steve seconded it.  All approved. 


Respectfully Submitted,



Kelly Beaudoin, Secretary









