TOWN OF MONMOUTH 
SPECIAL BOARD OF SELECTMEN’S MEETING/
 MONMOUTH SCHOOL COMMITTEE

Monmouth Municipal Building 

Public Meeting Room 
December 19, 2006

6:30 PM

Item 1.
Call to Order and Pledge of Allegiance 
Item 2.        Public Comment

Item 3.
2007 – 2008 Budget Consideration Discussion 
The purpose of this Meeting is to launch a shared process for preparing the 2007–2008 operating budgets of the Monmouth Schools and the Monmouth Municipal Departments. 
Sponsored by Selectman Pete Thibodeau  
Expectations:
· Budget documents should be easily understood
· Budgets should be consensus based

· Point of departure is flat local share
Proposed Unified Capital Budget

· Strategic features/benefits
· Management standards/restricted lines

· Shared accountability

Schedules/Other

Item 4.       Adjournment

